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NOTE FOR THE READER

– government’s commitment 
Sri Lanka’s export competitiveness and position

– a reflection of the NES’s success or failure. The NES

priorities, actions, and institutional responsibilities to reflect Sri Lanka’s current context and future 
– –

–
–

looking framework designed to translate Sri Lanka’s export potential 
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and expand into new markets will shape the country’s development trajectory in the years ahead. The 
–

–

evolving needs of Sri Lanka’s expo

sized enterprises, and enhance Sri Lanka’s competitiveness. 
The allocation of resources in the 2026 national budget underscores the Government of Sri Lanka’s 
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ABBREVIATIONS
, “$” refers to United States dollars.

Abbreviation Full form
AEO Authorised Economic Operator
AI Artificial Intelligence
ASEAN Association of Southeast Asian Nations
B2B Business-To-Business
B2C Business-To-Consumer
BOI Board of Investment (Sri Lanka)
BPM Business Process Management
EDB Export Development Board
EDCM Export Development Council of Ministers
EPR Extended Producer Responsibility
ESG Environmental, Social, and Governance
EU European Union
EV Electric Vehicle
F&B Food and Beverages
FDI Foreign Direct Investment
FTA Free Trade Agreement
GDP Gross Domestic Product
GI Geographical Indication
GVC Global Value Chain
HS Harmonized System 
IFRS International Financial Reporting Standards 
IP Intellectual Property
ISO International Organization for Standardization
NDC 3.0 Nationally Determined Contribution 3.0
NEDP National Export Development Plan
NES National Export Strategy
NSW National Single Window
OEM Original Equipment Manufacturer
PoA Plan of Action
R&D Research and Development
RVC Regional Value Chain
SLASSCOM Sri Lanka Association of Software and Service Companies
SMEs Small and Medium-Sized Enterprises
TVET Technical and Vocational Education and Training
UAE United Arab Emirates
VAT Value-Added Tax
WCO World Customs Organization
WTO World Trade Organization
WTO-TFA World Trade Organization – Trade Facilitation Agreement
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EXECUTIVE SUMMARY

, and leveraging Sri Lanka’s location to build a competitive 

–

–

with some estimates placing the sector’s contribution 
–

Sri Lanka’s workforce is relatively well-educated and productive. For example, the apparel sector 

, with in-house design and vertically integrate

training institutes. On the natural endowment side, Sri Lanka’s famous tea, 
d biodiversity tourism are world-renowned products.

– will support diversification, while Sri Lanka’s 
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‘Sri Lanka: a c
hub, serving regional and global markets’

1. Position Sri Lanka as a regional centre of excellence for logistics and integrated hub operations.
2. Establish a predictable trade facilitation regime that reduces costs and clearance times through 

simplified tariffs, digitalised Customs, and risk-based controls.
3. Create an enabling trade finance and investment ecosystem that lowers the cost of capital, 

reduces business frictions, and expands serviced investment space.
4. Build a connected, market-led trade promotion system that catalyses Sri Lankan export growth 

and diversification in priority markets.
5. Strengthen national frameworks for quality; standards; and environmental, social, and 

governance (ESG) aspects to underpin sustained export competitiveness.
 

• Trade logistics and hub operations
• Trade facilitation
• Trade finance and business and investment environment reform
• Trade promotion and market links
• Quality management, standards, and ESG
• Skills development, entrepreneurship, and innovation.

• Auto components
• Mineral-based industries
• Rubber-based industries
• Marine-based industries (including boat- and ship-building)
• Spices and concentrates
• Digital products and services
• Electrical and electronic components
• Processed food and beverages (F&B).

XIV
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Despite significant potential, there are important considerations. The translation of Sri Lanka’s market 

market in Sri Lanka’s 

XV
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of the NEDP’s 
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Chapter 1: 
Setting The Context

Box 1: Continuity note from National Export Strategy (2018–2022) to NEDP (2026–2030)

The National Export Strategy (NES) delivered valuable groundwork but could not be fully implemented due to 
COVID-19 and the subsequent economic downturn. The NEDP is the logical continuation of that agenda. It 
begins by taking stock of progress since 2018, preserves what worked, and updates priorities where the context 
has shifted. This is not a verdict on the “success or failure” of the NES; all strategies are time-bound and require 
a refresh at the end of their horizon.

The NEDP integrates lessons learned from the NES, retains validated sector roadmaps, and maps each NES 
workstream to an explicit NEDP action, timeline, and accountability. It refreshes targets to reflect rapid changes 
in global trade (services, digital, sustainability, RVCs) and dynamics within Sri Lanka’s export ecosystem. 
Stakeholders can expect continuity with clarity: the pipeline is being refined, not discarded, so earlier efforts 
inform a stronger, delivery-focused plan.

leveraging Sri Lanka’s strategic location to build a competitive logistics and trade hub, expanding and 

government’s “ – ”

–

shocks in Sri Lanka’s key markets

CHAPTER 1: 
SETTING THE CONTEXT
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• 
• 
• 

• 
• 
• 
• Crowding in export-oriented investment and technology linked to export opportunities.

Box 2: Orientations of Sri Lanka’s Trade Policy Agenda

Sri Lanka was an early proponent of trade liberalisation in South Asia, launching open-market reforms as early 
as 1977. It remains committed to an outward-oriented trade regime, despite a relatively narrow export base. 
Total trade (exports + imports) accounted for 42% of GDP in 2024, indicating moderate openness. Overall, Sri 
Lanka’s trade regime is gradually liberalising to make it more open and competitive.

The current policy aims to reignite export growth through greater openness and competitive positioning, with 
higher exports and foreign direct investment (FDI) as essential pillars for economic stability. Trade liberalisation 
and regional integration will be critical in achieving this. Accordingly, the 2017 New Trade Policy set a coherent, 
outward-oriented strategy and introduced a Trade Adjustment Programme to support the private sector as 
liberalisation proceeds. As an original World Trade Organization (WTO) member, Sri Lanka underscores its 
commitment to the rules-based multilateral trading system and continued global integration.

The Government of Sri Lanka has adopted a National Tariff Policy, which sets out a tariff-rationalisation agenda 
aimed at simplifying border taxation and supporting export-led growth. A key implication is the progressive 
phase-out of para-tariffs that sit on top of Customs duties – notably the Ports and Airports Development Levy, 
import cess, and the Special Commodity Levy – because these charges raise input costs, add complexity, and 
weaken competitiveness.

Key agreements

• Bilateral FTAs: Sri Lanka currently participates in four bilateral trade agreements. According to official 
data, preferential imports accounted for a relatively small share (between 0.81% and 2.05% of total 
imports during 2016–2024). The India–Sri Lanka FTA (2000) and Pakistan–Sri Lanka FTA (2005) provide 
duty concessions across a wide range of goods. Under the India–Sri Lanka FTA, about 64% of Sri Lankan 
exports to India use FTA preferences. Sri Lanka also signed a comprehensive FTA with Singapore in 2018 
covering goods, services, and investment. The country has also signed an FTA with Thailand.

• Regional frameworks and preferences: Sri Lanka is a member of the South Asian Free Trade Area under 
the South Asian Association for Regional Cooperation, with multiple tariff-cut rounds completed. It is also 
a participant in the Asia-Pacific Trade Agreement, with concessions exchanged among China, India, and 
others. Sri Lanka continues to benefit from the European Union (EU) Generalised Scheme of Preferences 
Plus preferences offered by the EU and Norway, as well as Generalised Scheme of Preferences 
arrangements with several other trading partners.

• Ongoing/planned: Talks are active or under preparation: with China and Thailand; on an Economic and 
Technology Cooperation Agreement with India focused on services and investment; and on a bilateral FTA 
with Bangladesh. Sri Lanka has also expressed interest in joining the Regional Comprehensive Economic 
Partnership. Feasibility work and exploratory discussions have also been undertaken with Malaysia and 
Indonesia. Negotiations for a Bay of Bengal Initiative for Multi-Sectoral Technical and Economic 
Cooperation FTA are ongoing.
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World Bank, 2024) th China’s gradual exit from low

. In 2022, the country’s trade related to 

Sri Lanka’s recent export growth has been narrowly based, relying largely on existing products sold 

 Trade uncertainty has reached record highs, with the Trade Policy Uncertainty index exceeding 1,000, driven by US reciprocal tariffs and 
concerns over enforcement and retaliation in the global market.
 World Integrated Trade Solution Database, using Asian Development Bank as the source for GVC indicators (2022).

World Bank, 2024) th China’s gradual exit from low

. In 2022, the country’s trade related to 

Sri Lanka’s recent export growth has been narrowly based, relying largely on existing products sold 

 Trade uncertainty has reached record highs, with the Trade Policy Uncertainty index exceeding 1,000, driven by US reciprocal tariffs and 
concerns over enforcement and retaliation in the global market.
 World Integrated Trade Solution Database, using Asian Development Bank as the source for GVC indicators (2022).
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Sri Lanka’s capacity to sustain participation in 
In Sri Lanka’s case, of the 249 export relationships established in 2020, only 

term survivability of Sri Lanka’s export relationships.

nka’s services trade has staged a moderate recovery since 2022, led by tourism and transport 

Sri Lanka’s FDI per
productivity growth, despite FDI’s critical role in supporting export

Sri Lanka’s ability to compete in exports is hampered by weaknesses in manufacturing 
The country’s manufacturing capacity has diminished, with the 

Lanka’s 2023 rankings of 73 on the Logistics Performance Index and 65 on the Global Quality 

Lanka’s ex –
–

 Export duration reports the number of new product-partner relationships with trade values of at least $10,000 in the start year, and the 
number and percentage of those that survive in each succeeding year until the selected end date. The ability to maintain trade 
relationships is a sign of a well-developed economy. Large-scale deaths of trading relationships may reflect economic shocks or be the 
result of new policies.
 Telecommunication, computer, and information services.

Sri Lanka’s capacity to sustain participation in 
In Sri Lanka’s case, of the 249 export relationships established in 2020, only 

term survivability of Sri Lanka’s export relationships.

nka’s services trade has staged a moderate recovery since 2022, led by tourism and transport 

Sri Lanka’s FDI per
productivity growth, despite FDI’s critical role in supporting export

Sri Lanka’s ability to compete in exports is hampered by weaknesses in manufacturing 
The country’s manufacturing capacity has diminished, with the 

Lanka’s 2023 rankings of 73 on the Logistics Performance Index and 65 on the Global Quality 

Lanka’s ex –
–

 Export duration reports the number of new product-partner relationships with trade values of at least $10,000 in the start year, and the 
number and percentage of those that survive in each succeeding year until the selected end date. The ability to maintain trade 
relationships is a sign of a well-developed economy. Large-scale deaths of trading relationships may reflect economic shocks or be the 
result of new policies.
 Telecommunication, computer, and information services.
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Figure 2: Sri Lanka’s trade balance, 2015–2024
($ billion)

Figure 3: Share of top five exported merchandise 
products, 2015–2024

Figure 4: Sri Lanka’s GVC-related trade (as a percentage of 
gross trade), 2010–2022

Figure 5: Regional comparison: GVC-related trade as a 
percentage of gross trade, 2022
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Figure 6: Decomposition of export growth between 2020 and 2024
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Figure 7: Total FDI inflow into Sri Lanka and FDI inflow as a share of GDP, 2015–2024
($ billion)

 

Figure 8: Share of FDI-linked exports to total merchandise exports, 2015–2023
($ billion)
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Chapter 2: 
NEDP Strategic Framework

The NEDP’s strategic framework provides a clear roadmap for Sri Lanka’s trade ecosystem, aligning 

The overarching vision for the Sri Lanka’s NEDP has been articulated as:

Sri Lanka: a competitive logistics and knowledge-intensive export 
hub, serving regional and global markets

, Sri Lanka will be the Indian Ocean’s leading t

will position Sri Lanka as the Indian Ocean’s premier multimodal logistics and 
distribution hub. This builds on the country’s location on the East–

CHAPTER 2: 
NEDP STRATEGIC FRAMEWORK
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ms will first consolidate Colombo’s position as the principal transhipment hub in 

reinforce Sri Lanka’s p
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technologies, reinforcing the country’s competitive position in regional and global markets.

Sri Lanka’s economy is on the path to recovery. 

1. Coordinated interventions at the nexus of industrialisation, investments, and structural 
enhancements within export value chains, leading to enhanced export competitiveness.

will deepen Sri Lanka’s industry base, shifting 

2. Youth and women entrepreneurship will be priority levers for inclusive export-led growth.

Sri Lanka’s SME 

Women’s ownership in the SME sector is low

 According to the Department of Census and Statistics, Sri Lanka’s Labour Force Survey 2024, the overall labour-force participation rate is 
47.8%, with male participation at 68.1% and female participation at just 30.0% (Department of Census and Statistics, 2024). 

technologies, reinforcing the country’s competitive position in regional and global markets.

Sri Lanka’s economy is on the path to recovery. 

1. Coordinated interventions at the nexus of industrialisation, investments, and structural 
enhancements within export value chains, leading to enhanced export competitiveness.

will deepen Sri Lanka’s industry base, shifting 

2. Youth and women entrepreneurship will be priority levers for inclusive export-led growth.

Sri Lanka’s SME 

Women’s ownership in the SME sector is low

 According to the Department of Census and Statistics, Sri Lanka’s Labour Force Survey 2024, the overall labour-force participation rate is 
47.8%, with male participation at 68.1% and female participation at just 30.0% (Department of Census and Statistics, 2024). 
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of Sri Lanka’s 

• Enterprise Sri Lanka: A flagship SME support framework offering concessional credit, technical 
assistance, and a one-stop support model at divisional level. Its design explicitly targets young 
entrepreneurs and SMEs to overcome finance, collateral, and information barriers
Department of Development Finance, n.d.).

• The National Enterprise Development Authority runs targeted Youth Entrepreneurship Skill 
Development programmes (including training for vocational students) to convert vocational 
skills into viable micro and small enterprises.

• The Ministry of Industry and Entrepreneurship Development launched a national young 
entrepreneur development programme, and targeted capacity-building and market-link 
activities for women entrepreneurs (training, exposure visits, and selective support to access 
export value chains) (Ministry of Industry and Entrepreneurship Development, 2026).

• Central Bank of Sri Lanka financial sector measures: The Bank has issued SME relief and revival 
measures (2024–2025), and monitoring of SME lending. These support packages aim to 
stabilise credit flows to micro and small firms, including women-owned enterprises Central 
Bank of Sri Lanka, 2024).

3. Deepened and expanded FTAs and regional trade agreements will facilitate market access for 
NEDP priority sectors.

Economic Partnership, which has restricted the country’s ab

–
–
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Going forward, the government will pursue a more proactive FTA and regional trade agenda to secure 
and deepen access in key markets, including India, China, and ASEAN. This effort will prioritise sector-
specific annexes that directly support NEDP priority sectors, and will systematically integrate emerging 
areas such as e-commerce, circular economy, and ESG frameworks.

Therefore, the case for strengthening Sri Lanka’s FTA network is clear:

• Improved market access: Expanded FTAs reduce tariff and non-tariff barriers, allowing Sri 
Lankan products to compete on a level playing field in overseas markets.

• Integration with regional supply chains: Joining major trade blocs facilitates participation in 
complex value chains, enabling exporters to move beyond just finished goods into components 
and services.

• SME empowerment: Reduced trade barriers open new opportunities for SMEs, which are 
often most disadvantaged by lack of access.

• Alignment with investment and innovation: A robust FTA network makes Sri Lanka more 
attractive for foreign investors, particularly in manufacturing and technology transfer.

• Policy readiness: Ensuring a future-ready negotiation approach, emphasising that Sri Lanka’s 
trade negotiators must prepare to secure agreements that reflect evolving commercial and 
technological realities.

4. Reduced “friction” before, at, and after the border.
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6. Digital products and services as a strategic growth engine.

Sri Lanka’s services sectors – –

intensive functions. This positions Sri Lanka’s digital products and 

7. Strengthened institutions and coordination for NEDP implementation

–

8. Public-private dialogue mechanisms in Sri Lanka
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9. E-commerce will emerge as a conduit of trade-led growth and integration in RVCs

enabler for Sri Lanka’s RVC participation.

 for Sri Lanka’s 

and position its exports as “ ”, responsible choices in global 

11. Governance and implementation arrangements for the NEDP

government’s 
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1. Auto components

– –

diversifies Sri Lanka’s manufacturing export base.

Sri Lanka’s

–

Challenges in the Auto Components Value Chain Opportunities for the Sector

• Scale limitations: Most firms operate at small or 
medium scale, limiting ability to meet high-
volume orders from Tier-1 suppliers and OEMs.

• High cost of advanced machinery: Computer 
Numerical Control machines, moulding 
equipment, and electronic testing systems 
require high upfront capital and long-term 
finance.

• Limited supply of specialised technical labour: 
Shortages in industrial electronics, precision 
machining, and quality systems engineering.

• Deepening integration with India’s automotive 
GVCs: India’s demand for wiring harnesses, rubber 
components, EV subcomponents, and cast/forged 
parts.

• EV and hybrid vehicle components: High demand for 
EV-related products such as cable assemblies, 
battery casings, connectors, sensors, and lightweight 
composite parts.

• Rubber-based automotive components: Leverage Sri 
Lanka’s strong rubber sector to export tyres, seals, 



20

National Export Development Plan (NEDP)

1. Auto components

– –

diversifies Sri Lanka’s manufacturing export base.

Sri Lanka’s

–

Challenges in the Auto Components Value Chain Opportunities for the Sector

• Scale limitations: Most firms operate at small or 
medium scale, limiting ability to meet high-
volume orders from Tier-1 suppliers and OEMs.

• High cost of advanced machinery: Computer 
Numerical Control machines, moulding 
equipment, and electronic testing systems 
require high upfront capital and long-term 
finance.

• Limited supply of specialised technical labour: 
Shortages in industrial electronics, precision 
machining, and quality systems engineering.

• Deepening integration with India’s automotive 
GVCs: India’s demand for wiring harnesses, rubber 
components, EV subcomponents, and cast/forged 
parts.

• EV and hybrid vehicle components: High demand for 
EV-related products such as cable assemblies, 
battery casings, connectors, sensors, and lightweight 
composite parts.

• Rubber-based automotive components: Leverage Sri 
Lanka’s strong rubber sector to export tyres, seals, 

• Dependence on imported inputs: Steel, 
specialised polymers, electronic chips, and high-
grade alloys are mostly imported, creating cost 
and lead-time vulnerabilities.

• Insufficient testing and certification 
infrastructure: Limited domestic facilities for 
automotive-grade durability testing, 
crashworthiness-related parts testing, and EV-
related validation.

• Fragmented domestic supplier base: Weak links 
between SMEs and large lead firms hinder 
integration into global supply chains.

• Limited growth in export volumes due to minimal 
sector promotion efforts.

• Lack of plug-and-play industrial zones.

bushings, vibration control parts, gaskets, and 
rubber-metal components.

• Niche components for Japanese/EU OEM suppliers: 
Precision-machined metal parts and subassemblies 
for motorcycles, trucks, and compact cars.

• Aftermarket components for Gulf Cooperation 
Council countries, Africa, and South Asia: Strong 
demand for replacement parts, tyres, filters, brake 
components, and electrical accessories.

• Contract manufacturing for Tier-1 suppliers: 
Specialise in segments such as printed circuit 
board assembly, sensor housings, wiring harness 
finishing, and plastic injection moulded components.

• Leveraging FTAs: Improved market access with 
regional markets such as India (India–Sri Lanka FTA) 
can support integration into supplier networks for 
OEMs like Toyota, Suzuki, Honda, Tata, Mahindra, 
and Hyundai.

2. Minerals-based industries

Sri Lanka’s 

based applications that leverage Sri Lanka’s unique vein graphite.

Contd....
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Challenges in the Mineral-based Industries Sector Opportunities for the Sector

• Weak coordination between mining companies, 
processors, R&D institutions, and exporters.

• High royalty rates and government charges (up to 30–
40% of exporters’ bottom line), discouraging in-
country value addition.

• Cumbersome, multi-agency licensing process and land 
access issues, leading to significant project delays.

• Lack of accredited, multi-product testing laboratories, 
forcing exporters to send samples abroad at extra 
cost.

• Limited production scale and depth of mines, 
especially for high-value minerals like graphite and 
mica.

• High extraction and processing costs compared with 
global competitors.

• Insufficient financial and marketing support for 
international trade promotion and participation in 
relevant trade fairs.

• Bank guarantees, VAT, and Customs duty refunds are 
difficult and slow to obtain.

• Growing demand in international markets for 
value-added mineral products (e.g., quartz 
slabs, battery-grade graphite, garnet sand 
abrasives).

• High-performance applications in electronics 
and medical devices in the US, Germany, Japan, 
and the Republic of Korea are driving demand 
for advanced materials with superior 
conductivity, strength, and thermal properties.

• High-purity graphite and unique vein-type 
supply can position Sri Lanka in niche, premium 
markets (including advanced tech and battery 
sectors).

• Investment in accredited testing and quality 
assurance labs would enhance export 
competitiveness and pricing.

• Untapped potential in minerals like mica, 
mineral sands, and limestone for value-added 
products.

• Collaboration with international partners and 
joint ventures can bring in modern technology 
and market access.

3. Rubber-based industries

Sri Lanka’s 

tries remain one of the country’s strongest industrial sectors, backed by a 

–

Recent developments in Sri Lanka’s 

, reinforcing Sri Lanka’s role in 
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Challenges in the Rubber Sector Opportunities for the Sector

• Ageing rubber trees and low replanting rates (6–7 
years for yielding) are key challenges threatening long-
term availability of raw materials for manufacturers.

• Energy-intensive processing, reliance on imported 
chemicals, and relatively high labour costs increase 
unit production expenses, reducing competitiveness 
against lower-cost producers in Southeast Asia.

• Smaller rubber processors often lack access to modern 
mixing, moulding, and quality assurance technologies. 
This limits their ability to produce high-value, 
consistent, and certification-compliant products.

• The absence of structured supply contracts and 
traceability systems hampers coordination. This 
creates inefficiencies, higher transaction costs, and 
difficulty in securing raw material.

• Most firms continue to focus on traditional rubber 
goods with low value addition, constraining growth 
opportunities and exposing the sector to market 
fluctuations.

• Extensive testing is required to enter markets, but 
testing facilities and timely certificates from authorities 
are limited.

• High electricity costs increase overall production 
expenses; and approvals for basic raw materials (e.g., 
processed rubber oil, nitrile rubber) involve multiple 
authorities, with committees meeting only once a 
month, causing delays of up to two months.

• Growing demand for green/sustainable rubber 
requires expensive certification; IP issues present 
additional challenges for niche rubber products.

• Sri Lanka can export EV-compatible tyres, heat-
resistant compounds, and vibration-control 
parts to Europe, North America, and East Asia, 
where the shift towards EVs is driving strong 
demand.

• Potential to supply surgical and examination 
gloves, catheters, medical tubing, and health-
grade elastomers to the US, Europe, and Japan, 
where healthcare infrastructure growth and 
stringent quality standards are driving 
increased demand for certified medical rubber 
products.

• Demand for conveyor belts, oil and gas rubber 
components, and engineering parts for heavy 
machinery in the Middle East and Southeast 
Asia.

• Development of rubber-metal and rubber-
plastic bonded products for automotive and 
machinery sectors aligns with demand in 
Europe, Japan, the Republic of Korea, and the 
US.

• Forestry Stewardship Council-certified rubber-
based consumer products have growing appeal 
in EU and US premium markets, driven by 
consumer preference for environmentally 
responsible, ethically sourced, and sustainable 
products.

4. Marine-based industries (including boat- and ship-building)
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–

Sri Lanka’
–

actively in international production networks. Relatively lower tariffs further enhance the sector’s 

led marine development initiatives reinforce Sri Lanka’s commitment to a

Challenges in the Marine Sector Value Chain Opportunities for the Sector

• Boat- and ship-building, and ship repair 
require specialised shipyards, advanced 
equipment, and substantial working capital. 
This creates a high barrier to entry for new 
players and limits the ability of existing firms 
to scale operations efficiently.

• Limited dockyard facilities for the marine 
industry: currently only Colombo shipyard is 
operational. Most local yards focus on small to 
medium-sized vessels.

• Complying with international standards such 
as the EU Recreational Craft Directive, 
Conformité Européenne certification, Lloyd’s 
Register, and International Maritime 
Organization regulations is costly and time-
consuming. This can delay exports and 

• Sri Lanka can target recreational boats and small yachts 
to markets in Maldives, Philippines, Australia, Southeast 
Asia, the Middle East, and Europe.

• Water sports boats, diving boats, and sand lagoon 
cruisers can cater to domestic and regional tourism 
markets, particularly in Maldives, Seychelles, Thailand, 
and Sri Lanka itself, where marine tourism is a fast-
growing sector.

• Leveraging Sri Lanka’s strategic position in the Indian 
Ocean, the country can attract commercial vessels from 
the Middle East, East Africa, and Southeast Asia for 
repair, retrofitting, and maintenance services.

• Export of hatches, seating, stainless-steel marine 
hardware, and composite parts can target European and 
North American boat manufacturers, where there is 

 EDB.
 Analyses based on Sri Lanka Customs data 2022–2024.
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increase operational costs, particularly for 
small and medium-sized manufacturers.

• Transporting oversized vessels involves 
complex cargo handling, special permits, and 
international shipping arrangements. These 
logistical hurdles increase costs and delivery 
times, affecting competitiveness in overseas 
markets.

growing demand for high-quality, precision-engineered 
components

• Offshore engineering services related to oil and gas, 
liquified natural gas, offshore renewable energy, and 
subsea activities present growing opportunities, 
particularly through the development of Trincomalee 
and Hambantota as specialised offshore service centres.

• Marine logistics support services, bunkering, and port-
based value-added services can be expanded by 
leveraging Colombo’s status as a leading regional 
container port.

• Opportunities exist in aquaculture, offshore wind 
energy, marine mineral exploration, and the export of 
marine engineering components and equipment to 
global markets.

5. Spices and concentrates

Sri Lanka’s 

–

Challenges in the Spices and Concentrates Value Chain Opportunities for the Sector

• Limited availability of high-yield planting materials 
and low adoption of improved cultivation techniques 
have constrained productivity growth.

• Challenges in ensuring high-quality packaging and 
labelling standards.

• Compliance with international standards and codes 
of conduct at the production and processing stages 
remains inadequate.

• Market-entry and near-term opportunities are 
concentrated in premium EU retail and specialty 
channels, value-added B2B ingredients (spice oils, 
extracts, oleoresins) for the food-processing and 
nutraceutical industries, and regional e-
commerce and ethnic food retail channels in 
Southeast Asia, India, and the Middle East.

• For B2B markets, supplying standardised spice 
extracts and oils to food manufacturers and the 

Contd....
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increase operational costs, particularly for 
small and medium-sized manufacturers.

• Transporting oversized vessels involves 
complex cargo handling, special permits, and 
international shipping arrangements. These 
logistical hurdles increase costs and delivery 
times, affecting competitiveness in overseas 
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• Offshore engineering services related to oil and gas, 
liquified natural gas, offshore renewable energy, and 
subsea activities present growing opportunities, 
particularly through the development of Trincomalee 
and Hambantota as specialised offshore service centres.

• Marine logistics support services, bunkering, and port-
based value-added services can be expanded by 
leveraging Colombo’s status as a leading regional 
container port.

• Opportunities exist in aquaculture, offshore wind 
energy, marine mineral exploration, and the export of 
marine engineering components and equipment to 
global markets.

5. Spices and concentrates

Sri Lanka’s 

–

Challenges in the Spices and Concentrates Value Chain Opportunities for the Sector

• Limited availability of high-yield planting materials 
and low adoption of improved cultivation techniques 
have constrained productivity growth.

• Challenges in ensuring high-quality packaging and 
labelling standards.

• Compliance with international standards and codes 
of conduct at the production and processing stages 
remains inadequate.

• Market-entry and near-term opportunities are 
concentrated in premium EU retail and specialty 
channels, value-added B2B ingredients (spice oils, 
extracts, oleoresins) for the food-processing and 
nutraceutical industries, and regional e-
commerce and ethnic food retail channels in 
Southeast Asia, India, and the Middle East.

• For B2B markets, supplying standardised spice 
extracts and oils to food manufacturers and the 

• Trade information is poorly disseminated, and efforts 
towards market promotion and branding of Sri 
Lankan spices and concentrates in international 
markets are limited.

• Weak adoption of modern technology and 
mechanisation across the value chain.

• Systems to ensure product traceability, particularly 
for organic and Fair Trade-certified products, are 
underdeveloped.

• Shortage of skilled labour, particularly in the 
harvesting and processing stages. Workers often lack 
adequate knowledge of hygienic and good 
agricultural practices, leading to inconsistent 
processing standards. As a result, a significant share 
of cinnamon produced is of lower quality, affecting 
competitiveness in premium export markets.

nutraceutical sector (e.g., cinnamon extracts for 
supplements) offers higher margins but requires 
investment in extraction and quality consistency.

• Regionally, rising demand in ASEAN and India for 
specialty spices and concentrates and clean-label 
products presents an opportunity for Sri Lankan 
firms to serve regional processors and ethnic 
markets, especially when paired with improved 
trade facilitation.

• Digital channels and cross-border e-commerce 
provide a lower-cost route for small and medium-
sized exporters to access diaspora and specialty 
consumers abroad, contingent on improvements 
in parcel logistics, digital payments, and Customs 
procedures.

6. Digital products and services

Sri Lanka’s digital economy sector is one of the fastest country’s services 

readiness, and expand the national technology skills base. Also, Sri Lanka’s Vision 2030 for the IT

supported through the government’s “ ”

Contd....
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companies. The sector’s positioning as an agile, high
led markets continues to strengthen Sri Lanka’s branding as a quality

• A shortage of workers with industry-relevant skills 
limits supply-side capacity.

• Insufficient collaboration between industry and 
academia reduces the ability to align existing 
workforce skills with industry needs and rising global 
competition.

• Lack of financial support and infrastructure restricts 
entrepreneurship and the growth of IT-BPM start-
ups.

• Poor industry branding and repositioning of the 
sector across the globe.

• Limited market intelligence and inadequate 
knowledge-sharing among companies restrict access 
to foreign investors. 

• Global demand for IT-enabled services continues 
to expand, particularly in areas of financial 
technology, digital health, education technology, 
cybersecurity, and artificial intelligence (AI)-
driven business analytics.

• Sri Lanka can capitalise on emerging outsourcing 
opportunities in ASEAN and Africa, where digital 
transformation is accelerating.

• Niche service offerings such as software 
development for SMEs, data analytics, and cloud 
integration can further strengthen Sri Lanka’s 
position in RVCs and GVCs. 

7. Electrical and electronic components sector

y’s most promising export

peers. Sri Lanka’s strong human capital base, 
experience in precision manufacturing further enhance the sector’s competitivene
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including the acceleration of “China+1” 

Challenges in the Electrical and Electronic 
Components  Value Chain

Opportunities for the Sector

• Restricted access to the modern and innovative 
technologies needed to upgrade production.

• Delayed clearance for imports of raw materials 
due to documentary requirements, which 
restricts order fulfilment on short order cycles.

• Very limited targeted sector promotion and 
branding initiatives, with many firms operating 
as subsidiaries or contract manufacturers of US 
and European companies, reducing local 
visibility.

• Insufficient R&D facilities and services for 
product testing, certification, and 
standardisation to meet export market 
requirements; limited local supplier networks; 
heavy dependence on imported raw materials.

• Price competitiveness remains weak compared 
with India and China, especially for high value-
added production lines.

• Global shift towards renewable energy systems, 
electric mobility, and smart devices is increasing 
demand for components such as connectors, 
wiring harnesses, control panels, and sensors: 
segments where Sri Lanka already has technical 
capability.

• Reconfiguration of Asian supply chains under the 
“China+1” strategy opens opportunities for 
integration into regional production networks.

• Demand for high-quality, low-cost assembly 
services and compliance-certified electrical 
components offers scope for expansion.

• ASEAN markets (Malaysia, Indonesia, the 
Philippines) present potential for B2B supply 
partnerships, especially in industrial automation 
and consumer electronics subcomponents. 

8. Processed food and beverages sector

Sri Lanka’s processed sector is one of the country’s most d
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Challenges in the Processed F&B Value Chain Opportunities for the Sector

• Restrictions on importing raw materials limit the 
ability of firms to process or upgrade products.

• Lack of coordinated national branding efforts to 
enhance global visibility.

• Limited access to timely market information and 
intelligence.

• Complicated compliance requirements for food 
safety and traceability for SMEs.

• A significant share of packaging materials such as 
glass jars and specialised containers are imported 
due to limited domestic manufacturing capacity.

• Access to land: Limited availability of land for 
commercially cultivating raw materials restricts 
processors’ ability to secure a stable and scalable 
supply base.

• The processed F&B sector holds significant 
opportunities in premium, health-conscious, and 
convenience-oriented product categories.

• In the EU and North American markets, rising 
demand for natural, plant-based, and sustainably 
sourced foods positions Sri Lankan exporters to 
expand exports of coconut-based beverages, 
natural snacks, and functional foods.

• Regional opportunities lie in Indian, Maldives, and 
ASEAN markets, where demand for processed fruit 
products, sauces, and ready-to-eat meals is 
increasing due to urbanisation and changing 
consumption habits.

• The rise of B2B e-commerce platforms and private-
label partnerships offers new channels for Sri 
Lankan SMEs to enter international supply chains.
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Sector (Harmonized 
System (HS) codes)

Total exports, 
2024

($ millions)

Growth, 
2020–2024 

(%)

Key importers, 2024 exports
($ millions)

Auto components
HS code 87 49.44 -12 Germany (6), UK (5.8), Australia (5.5), Poland (4.6), US (3.7)

HS code 84 190.00 8
US (67.3), Germany (20.09), France (15.28), India (12.94), UK 
(11.13)

HS code 85 294.14 1
Switzerland (54.91); India (29.08); US (21.66); Bangladesh 
(18.91); Hong Kong, China (16.19)

Minerals-based products 
HS code 25 18.00 -2 Japan (4.4), China (3.7), India (3.3), Malaysia (1.7), USA (1)

HS code 68 16.90 19
Pakistan (5.13), Spain (2.17), India (2.08), US (1.5), 
Netherlands (1.48)

Rubber and related 
articles (HS 40)

1 001.53 0
US (330.32), Germany (95.6), Belgium (63.7), Italy (48.8), 
Brazil (42.67)

Ships, boats and floating 
structures (HS 89) 41.10 81

Norway (35.2), Spain (2.6), France (0.94), India (0.74), 
Netherlands (0.5)

Processed F&B

HS code 08 198.20 1
India (56.36), United Arab Emirates (UAE) (25.46), US 
(11.38), Saudi Arabia (10.19), Germany (8.44)

HS code 16 28.73 7
US (21.56), UK (2.06), Netherlands (0.78), China (0.77), India 
(0.52)

HS code 18 25.28 32
UAE (10.97); Bangladesh (3.28); Hong Kong, China (3.24); US 
(2.75); Singapore (1.32)

HS code 20 257.73 4
US (51.79), Netherlands (40.13), Germany (34.08), UK 
(22.14), France (14.83)

HS code 21 127.40 4
Ireland (21.97), Cyprus (15.98), US (8.26), Australia (8.05), 
Maldives (7.91)

HS code 22 74.59 24
India (42.56), Uganda (8.93), UAE (4.94), Singapore (3.23), 
Maldives (3.05)

Electronics and 
Electronics Components 
(HS 85)

294.14 1
Switzerland (54.91); India (29.08); US (21.66); Bangladesh 
(18.91); Hong Kong, China (16.19)

Spices and concentrates

HS code 0906 0.21 -2
Mexico (83.39), US (28.06), Peru (27.60), Colombia (11.22), 
Ecuador (9.56)

HS code 0904 0.17 22
India (157.73), Germany (5.08), US (1.95), UAE (1.72), Spain 
(1.26)

HS code 0907 12.52 -4
US (3.63), Saudi Arabia (2.95), UK (0.91), Germany (0.7), UAE 
(0.58)

IT-BPM (BPM Code: 9) 0.97

Data not 
available

Data not available
Code: 9.1 - 
Telecommunications 
services

0.12

Code: 9.2 - Computer 
services

0.84

 The export destinations listed represent the top five markets for the sector, and the HS codes are provided solely for basic reference, 
mapped at the 2-digit level to illustrate the broad, generic product categories identified as priority sectors. A more detailed analysis, 
focusing on 4- and 6-digit HS codes, is presented in the subsequent section.
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Chapter 3: 
Markets in focus

1. Market penetration: Grow sales of existing products in existing markets by increasing share 
and usage.

2. Product development: Grow by introducing new or improved products to existing markets.
3. Market development: Grow by taking existing products into new customer segments or 

geographies.
4. Full diversification: Grow by launching new products in new markets. Often the most difficult 

to achieve.

CHAPTER 3: 
MARKETS IN FOCUS
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• Parts and accessories of motor vehicles
• Parts for internal combustion engines
• Electrical ignition or starting equipment for internal 

combustion engines, including spark plugs, ignition coils, 
starter motors, dynamos, alternators, and their parts

• Parts and accessories of motor vehicles
• Parts for internal combustion engines
• Electrical ignition or starting equipment for internal 

combustion engines, including spark plugs, ignition coils, 
starter motors, dynamos, alternators, and their parts

• Aftermarket segment components 

• Local assembly components 

• Granite tabletops, countertops, wall panels
• Quartz, especially grits and micronised powder 

for semiconductors and glass 
• Quartz powder (
• Quartz as part of crucibles (
• Mica for electrical insulation and construction 

board (
• Graphite 

• Quartz slabs (
• Mica construction boards 

• Silica quartz slabs like countertops and wall 
panels (

• Garnet sand abrasives 
• Engineered quartz slabs and other value-added 

mineral products 
• Battery-grade graphite, particularly for use in 

lithium-ion batteries for EVs 
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Pneumatic tyres solid tyres, rubber seals • EV tyres, yoga mats, medical components (rubber)
• Electrical rubber insulated products, footwear (rubber 

soles)
• High-performance rubber composites and technical 

rubber goods (Forest Stewardship Council-certified)
• Rubber gloves (industrial / medical)

Industrial tyres Medical-grade rubber goods, aircraft tyres, bridge 
bearings

• Propellers, boat accessories, engine gear (EU, Maldives)
• Offshore rig layup and servicing (oil and gas operators in the 

Middle East and Asia-Pacific)
• Offshore engineering services and fabrication (oil and gas 

engineering, procurement, and construction contractors; 
renewable energy developers; offshore construction firms)

• Bunkering services expansion (Container lines, cruise operators, 
environmentally conscious shipping companies)

• Marine logistics support (all shipping segments transiting the 
Indian Ocean)
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• Cinnamon 

• Black pepper  
• Cloves 

• High-value perfumery products
• Nutraceutical products 
• Cosmetic facial creams / lotions (Japan)

• Cinnamon 
• Black pepper 
• Cloves 

• Cosmetic facial creams / lotions (EU)

• Software development
• IT consulting
• Business process outsourcing
• Financial technology solutions
• AI/machine learning data analytical services
• Blockchain technology
• Cybersecurity services
• Cloud engineering
• Enterprise resource planning support services

• Global support centres
• Agri-tech solutions
• Legal process outsourcing / knowledge 

process outsourcing

• Software development
• IT consulting
• Business process outsourcing financial technology 

solutions
• AI / machine learning data analytical services
• Blockchain technology
• Cybersecurity services

• Cloud engineering services
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• Wiring harnesses 
• Sensor technology products 
• Assembled electrical panels, motor control devices, 

transformers for audio / refined applications, cable 
assemblies (for automotive applications)

• Printed circuit board fabrication 
• Box building assemblies 
• EV batteries 

• Wiring harnesses, sensor technologies, high-mix           
low-volume components

• Semiconductor engineering products

• Coconuts and processed coconut products 

• Fish products 
• Cocoa and cocoa products 

• Beverages 
• Ready-to-eat items / snacks 

• Plant-based beverages 
• Gluten-free snacks 
• Protein concentrates 

• Processed coconut products 

• Fish products 
• Ready-to-eat items/snacks 

• Plant-based beverages 
• Gluten-free snacks 
• Protein concentrates 

The tables below present the key products within Sri Lanka’s current export portfolio, considering the 
sector’s supply

sector’s positioning within these economies. In addition, the table
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Auto components
HS code 8708

Description
Parts and accessories for motor vehicles: Precision components such as pistons, piston rings, 
valves; transmission components: gears, shafts, steering, and suspension parts: precision 
bearings, bushings, ball joints; brake system components: ABS parts, brake valves (aftermarket 
segment)

Market combinations US, Spain, Saudi Arabia, Germany, Russia, UK, India

Import trends Global imports growing due to EV transition; demand for lightweight components, electronics, 
and sensors, mainly from the US, EU, and Asia-Pacific (McKinsey & Company, 2023).

Distribution channels
• Tier-1 / Tier-2 suppliers to OEMs
• Aftermarket distributors
• E-commerce (small parts)
• Auto service networks

Key market-entry and 
buyer requirements

Regulatory: International Standard for Automotive Quality Management (ISO/TS 16949 – 
International Automotive Task Force 16949), ISO 9001
Safety:
• E-marking (EU)
• Federal Motor Vehicle Safety Standards (US)
Environmental: End of Life Vehicles Directive; Registration, Evaluation, Authorisation, and 
Restriction of Chemicals compliance
Supply: Consistent delivery schedules, just-in-time capabilities

HS code 8409
Description Engine parts and components (precision components), local assembly components

Market combinations Singapore, Germany, Russia, India, UAE, Maldives

Import trends Engines shifting to hybrid / EV: Demand for conventional combustion engine parts is steadily 
declining but still strong in developing economies (McKinsey & Company, 2023). 

Distribution channels OEM supply chains, wholesale distributors, auto repair networks

Key market-entry and 
buyer requirements

• High durability testing
• Emissions compliance
• Metallurgy standards
• Restriction of hazardous substances compliance

HS code 8511
Description Ignition, starter motors, electrical equipment (aftermarket segment)

Market combinations Japan, Singapore, Hong Kong, China, Thailand, Russia, Maldives, US

Import trends

• Rising demand for ignition equipment owing to automotive logistics market, mainly in 
ASEAN markets Automotive Logistics, 2025).

• On the production side, the “China + 1 strategy” of many international and Western OEMs 
is driving strong investment in component and vehicle production in ASEAN

• Increasing focus on EV production and battery supply chain
• The entrance of lower-cost Chinese EVs is a strong driver of demand and localised 

production 

Distribution channels OEM electronics integrators, EV assemblers

Key market-entry and 
buyer requirements

• Conformité Européenne / Underwriters Laboratories certification
• ISO 26262 (functional safety)
• American Society for Testing and Materials standards
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Minerals-based industries
HS code 2525 / 2526

Description Mica and mica powder

Market combinations Japan, Republic of Korea, and China. Japan is the predominant importer (Sri Lankan mica is used 
for electrical insulation (e.g., mica tape production, fireproof cables, and board production))

Import trends

• High demand in international markets, particularly for large-sized mica pieces required for 
insulation products

• Rising demand for high-purity, sustainably sourced mica for cosmetics, automotive paints, 
and electronics

• Increasing demand for consistent thickness mica sheets for electronics
• Construction / paints sector uses high-volume, lower-grade mica powder

Distribution channels
• Electronics manufacturers, mica capacitors producers
• Cosmetics formulation companies, beauty-product OEMs
• Paint and coatings manufacturers

Key market-entry and 
buyer requirements

• Ethical-sourcing certification
• Particle-size uniformity, brightness index
• Volume consistency
• Moisture control
• Traceability documentation
• ISO 9001, cosmetic-grade certifications (International Fragrance Association-compliant)
• Electrical insulation quality testing

HS code 2506
Description Quartz (other than natural sands)

Market combinations

China, Japan, Republic of Korea, EU (Germany)
Sri Lankan quartz is exported in three main forms:
• Grits
• Micronised powder
• Engineered stone slabs
US, EU (Germany), Japan, Republic of Korea, China

Import trends

Moderate-high growth in the following segments:
• Semiconductor industry (epoxy moulding compound market), and in high-quality glass and 

laboratory glassware. Also used for the outer layer of crucibles
• Manufacturing high-quality glass and laboratory equipment, and as part of crucibles
• Countertops in construction (kitchens, bathrooms) and commercial spaces

Distribution channels
• Japanese and Taiwanese joint ventures in Sri Lanka
• Direct B2B partnerships. Shipping from Sri Lanka to buyers in Japan, Germany, and other 

markets

Key market-entry and 
buyer requirements

High-purity quartz is preferred, especially for the semiconductor and high-quality glass 
industries.

Low levels of impurities (iron, aluminium) are crucial; buyers often specify maximum allowable 
parts-per-million content.
• ISO 9001, American Society for Testing and Materials specifications
• Moisture control, contamination-free processing
• Registration, Evaluation, Authorisation, and Restriction of Chemicals compliance for EU 

markets
• Traceability and environmental compliance

HS code 2504
Description Graphite

Market combinations US, EU (Germany), Asia (Japan, Republic of Korea, India, China)

Import trends
• Strong demand from industrial users for lubricants, carbon brushes, and other graphite-

based products
• Surge in demand due to EV / battery manufacturers and high-tech applications
• Markets shifting to high-carbon, low-ash graphite for batteries
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Distribution channels

• Predominantly through direct shipment by mining companies (wholly or partially foreign 
owned)

• Marketing managed through overseas parent or partner companies
• Refractory and steel plants
• Lubricant manufacturers

Key market-entry and 
buyer requirements

• Consistent quality and secure, reliable supply are mandatory, especially for buyers in 
battery and EV industries (carbon content ≥94–98%)

• Large international buyers (e.g., those in the battery supply chain) need assurance of high-
volume, ongoing supply

• For advanced uses (e.g., EVs, graphene), traceability and conformity to international 
standards are important

• Registration, Evaluation, Authorisation, and Restriction of Chemicals compliance for EU 
markets

HS code 2505
Description Natural mineral sands (ilmenite, rutile, zircon, garnet, and sillimanite)

Market combinations EU, Middle East, US, and Asia

Import trends

• Global mineral sands imports are growing, driven by demand for titanium products, 
pigments, ceramics, and industrial abrasives

• Buyers currently source mainly from Australia, South Africa, India, and Mozambique
• Specific demand:

o Titanium dioxide pigment industry worldwide
o Ceramics, refractory, and glass industries needing high-quality zircon and sillimanite
o Abrasives market, notably for garnet sand used in ship maintenance and industrial 

cutting, especially in Europe (e.g., Denmark)

Distribution channels

• State-run enterprises
• Distribution is currently direct to overseas industrial customers or through established 

processors
• Foreign investors / joint ventures is a promising channel provided regulatory approvals can 

be streamlined

Key market-entry and 
buyer requirements

• Buyers and potential investors require clarity on what product stages can be exported, e.g., 
heavy mineral concentrate, separated minerals (ilmenite, rutile, zircon, etc.), value-added 
forms (synthetic rutile, titanium dioxide pigment)

• High purity and proper mineral separation
• Consistent, reliable volume is needed for large contracts
• Garnet sand buyers (e.g., in Denmark / Europe) demand bagged, ready-for-use material

HS codes 25XX and 68XX
Description Dimension stones: cut / finished stones (granite, marble)

Market combinations EU, Asia (Japan, Republic of Korea, India), Middle East

Import trends

• Used primarily for countertops, tabletops, wall panels, and construction materials
• Strong demand from premium construction markets
Note: While limestone exports are not allowed from Sri Lanka, producing value-added products 
like precipitated calcium carbonate presents a growth opportunity for both import substitution 
and export.

Distribution channels
• Export managed by local exporting companies with established trade relationships
• Increasing shift from natural dimension stone products to quartz slabs / artificial marble 

production to align with global trends

Key market-entry and 
buyer requirements

• Consistent size, colour, and finish are critical
• International buyers expect standardised, well-processed, and aesthetically uniform 

products
• Must be able to fulfil large or repeat orders for large projects
• With artificial stone gaining market share, cost and variety are major buyer considerations

 Includes multiple HS codes, depending on the cut and use of the dimension stone.

Distribution channels

• Predominantly through direct shipment by mining companies (wholly or partially foreign 
owned)

• Marketing managed through overseas parent or partner companies
• Refractory and steel plants
• Lubricant manufacturers

Key market-entry and 
buyer requirements

• Consistent quality and secure, reliable supply are mandatory, especially for buyers in 
battery and EV industries (carbon content ≥94–98%)

• Large international buyers (e.g., those in the battery supply chain) need assurance of high-
volume, ongoing supply

• For advanced uses (e.g., EVs, graphene), traceability and conformity to international 
standards are important

• Registration, Evaluation, Authorisation, and Restriction of Chemicals compliance for EU 
markets

HS code 2505
Description Natural mineral sands (ilmenite, rutile, zircon, garnet, and sillimanite)

Market combinations EU, Middle East, US, and Asia

Import trends

• Global mineral sands imports are growing, driven by demand for titanium products, 
pigments, ceramics, and industrial abrasives

• Buyers currently source mainly from Australia, South Africa, India, and Mozambique
• Specific demand:

o Titanium dioxide pigment industry worldwide
o Ceramics, refractory, and glass industries needing high-quality zircon and sillimanite
o Abrasives market, notably for garnet sand used in ship maintenance and industrial 

cutting, especially in Europe (e.g., Denmark)

Distribution channels

• State-run enterprises
• Distribution is currently direct to overseas industrial customers or through established 

processors
• Foreign investors / joint ventures is a promising channel provided regulatory approvals can 

be streamlined

Key market-entry and 
buyer requirements

• Buyers and potential investors require clarity on what product stages can be exported, e.g., 
heavy mineral concentrate, separated minerals (ilmenite, rutile, zircon, etc.), value-added 
forms (synthetic rutile, titanium dioxide pigment)

• High purity and proper mineral separation
• Consistent, reliable volume is needed for large contracts
• Garnet sand buyers (e.g., in Denmark / Europe) demand bagged, ready-for-use material

HS codes 25XX and 68XX
Description Dimension stones: cut / finished stones (granite, marble)

Market combinations EU, Asia (Japan, Republic of Korea, India), Middle East

Import trends

• Used primarily for countertops, tabletops, wall panels, and construction materials
• Strong demand from premium construction markets
Note: While limestone exports are not allowed from Sri Lanka, producing value-added products 
like precipitated calcium carbonate presents a growth opportunity for both import substitution 
and export.

Distribution channels
• Export managed by local exporting companies with established trade relationships
• Increasing shift from natural dimension stone products to quartz slabs / artificial marble 

production to align with global trends

Key market-entry and 
buyer requirements

• Consistent size, colour, and finish are critical
• International buyers expect standardised, well-processed, and aesthetically uniform 

products
• Must be able to fulfil large or repeat orders for large projects
• With artificial stone gaining market share, cost and variety are major buyer considerations

 Includes multiple HS codes, depending on the cut and use of the dimension stone.

Contd....

Minerals-based industries
HS code 2525 / 2526

Description Mica and mica powder

Market combinations Japan, Republic of Korea, and China. Japan is the predominant importer (Sri Lankan mica is used 
for electrical insulation (e.g., mica tape production, fireproof cables, and board production))

Import trends

• High demand in international markets, particularly for large-sized mica pieces required for 
insulation products

• Rising demand for high-purity, sustainably sourced mica for cosmetics, automotive paints, 
and electronics

• Increasing demand for consistent thickness mica sheets for electronics
• Construction / paints sector uses high-volume, lower-grade mica powder

Distribution channels
• Electronics manufacturers, mica capacitors producers
• Cosmetics formulation companies, beauty-product OEMs
• Paint and coatings manufacturers

Key market-entry and 
buyer requirements

• Ethical-sourcing certification
• Particle-size uniformity, brightness index
• Volume consistency
• Moisture control
• Traceability documentation
• ISO 9001, cosmetic-grade certifications (International Fragrance Association-compliant)
• Electrical insulation quality testing

HS code 2506
Description Quartz (other than natural sands)

Market combinations

China, Japan, Republic of Korea, EU (Germany)
Sri Lankan quartz is exported in three main forms:
• Grits
• Micronised powder
• Engineered stone slabs
US, EU (Germany), Japan, Republic of Korea, China

Import trends

Moderate-high growth in the following segments:
• Semiconductor industry (epoxy moulding compound market), and in high-quality glass and 

laboratory glassware. Also used for the outer layer of crucibles
• Manufacturing high-quality glass and laboratory equipment, and as part of crucibles
• Countertops in construction (kitchens, bathrooms) and commercial spaces

Distribution channels
• Japanese and Taiwanese joint ventures in Sri Lanka
• Direct B2B partnerships. Shipping from Sri Lanka to buyers in Japan, Germany, and other 

markets

Key market-entry and 
buyer requirements

High-purity quartz is preferred, especially for the semiconductor and high-quality glass 
industries.

Low levels of impurities (iron, aluminium) are crucial; buyers often specify maximum allowable 
parts-per-million content.
• ISO 9001, American Society for Testing and Materials specifications
• Moisture control, contamination-free processing
• Registration, Evaluation, Authorisation, and Restriction of Chemicals compliance for EU 

markets
• Traceability and environmental compliance

HS code 2504
Description Graphite

Market combinations US, EU (Germany), Asia (Japan, Republic of Korea, India, China)

Import trends
• Strong demand from industrial users for lubricants, carbon brushes, and other graphite-

based products
• Surge in demand due to EV / battery manufacturers and high-tech applications
• Markets shifting to high-carbon, low-ash graphite for batteries
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Rubber-based industries
HS code 4011

Description New pneumatic tyres

Market combinations US, Brazil, Germany, France, Italy

Import trends

The North American pneumatic tyres market is set to exhibit tremendous growth up to 2034, 
underpinned by ongoing demand from the automotive, agricultural, and defence industries. 
Government expenditure on road safety, and tax incentives for EV purchases, are driving the 
regional market further (Global Market Insights, 2025).

Europe is a mature but innovation-led region with a pronounced emphasis on environmental 
compliance. The EU has tough laws on tyre labelling, noise emissions, and rolling resistance, 
which are influencing product development strategies. Germany, France, and Italy are major 
players in the market in this region, and demand for winter and performance tyres is growing.

Asia-Pacific is predicted to be the quickest-growing market, driven by growing middle-class 
populations, increasing vehicle manufacturing, and aggressive infrastructure growth. The likes 
of India, China, and Viet Nam are fast emerging as global manufacturing hubs for tyres and tyre 
exports with high FDI (Global Market Insights, 2025). 

HS code 4015

Description Articles of apparel and clothing accessories, including gloves, mittens, and mitts, for all purposes 
(rubber gloves: industrial / medical)

Market combinations US, UK, Germany, Belgium, Brazil, India, France

Import trends

Growth drivers across regions include stronger regulation and awareness of workplace safety 
(manufacturing, chemical, construction sectors), plus rising demand for higher-performance 
gloves (cut-resistant, chemical-resistant, sustainable / eco-friendly) and reusable / industrial-
grade variants (Grand View Research, 2025).

Nitrile gloves are highly valued for their superior puncture resistance and chemical resistance, 
particularly to solvents commonly used in pharmaceutical production. As the pharmaceutical 
industry continues to expand, the demand for nitrile gloves is set to rise, further boosting market 
growth (Grand View Research, 2025). 

HS code 4016
Description Articles of vulcanised rubber other than hard rubber; high-performance rubber composites  

Market combinations US, Sweden, Canada, Germany, France, Japan

Import trends Shift towards high-performance, low-rolling-resistance compounds; expansion of Asia-Pacific 
manufacturing and infrastructural spending (Mordor Intelligence, 2025c)

HS codes 4001–4002
Description Natural rubber latex, compounded rubber

Market combinations Central and South America; Japan, Republic of Korea, Middle East  

Import trends
Demand linked to EV-led tyre demand surge; rebound of Chinese construction and mining; 
medical glove capacity expansions; AI-enabled precision tapping components and infrastructure 
boom in ASEAN and India (Mordor Intelligence, 2025b) 

Distribution channels 
(all products)

• OEM supply chains, aftermarket distributors, fleet operators
• Medical distributors, online retail, industrial buyers
• B2B OEM suppliers
• Rubber processors, manufacturers
• Wholesalers, retailers

Key market entry and 
buyer requirements 
(all products)

• E-marking (EU)
• Department of Transportation marking (US)
• International Standard for Automotive Quality Management (ISO/TS 16949)
• Conformité Européenne mark, Food and Drug Administration certification (US), ISO 13485
• Restriction of hazardous substances
• Registration, Evaluation, Authorisation, and Restriction of Chemicals compliance
• Purity, viscosity specifications
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Marine-based Industries (including boat- and ship-building)
HS code 8903 HS code 8908

Description
Yachts and other vessels for pleasure or 
sports; rowing boats and canoes (speed boats)

• Vessels and other floating structures for 
breaking up

• Fibreglass products for the auto sector

Market combinations
US, Spain, France, Netherlands, Seychelles, 
Canada, Australia, Maldives, Scandinavia, East 
African countries, Zimbabwe

Seychelles, Mauritius

Import trends

• The US remains the world’s largest importer of recreational boats, with strong 
multi‑billion‑dollar import volumes through 2022–2024

• EU markets (Netherlands, France, Spain) show steady demand, driven by leisure boating 
and marine tourism growth

• Maldives, Seychelles, and Mauritius continue to import small craft, dive boats, lagoon 
cruisers and fibre-reinforced plastic vessels to support tourism expansion

• The Dutch market shows resilience, with steady recreational-boating imports as part of 
broader EU demand; imports are supported by high participation in water recreation and 
steady consumer spending on leisure craft (Statistics Netherlands, 2024)

Distribution channels

• Direct sales to marinas, yacht brokers, charter companies, and tourism operators in Europe 
and the Indian Ocean region

• B2B channels such as shipyards, port authorities, government procurement, and marine 
logistics firms

• Online yacht marketplaces and digital sales channels for smaller craft and components
• Direct maintenance, repair, and operations contracting with fleet operators and regional 

shipping lines for repair and retrofit services

Key market-entry and 
buyer requirements

• Conformité Européenne marking and EU Recreational Craft Directive compliance for export 
to Europe

• International Maritime Organization safety standards, corrosion‑resistant materials, and 
ISO‑grade marine components

• Documented traceability, quality assurance, and reliable delivery schedules
• Strong after‑sales support, warranties, and availability of spare parts (especially for charter 

and tourism operators)

Services 
Service Ship repair and maintenance 

Capability 
components / sub-
service activities

• Dry-dock and afloat repairs
• Mechanical and electrical maintenance
• Hull and coatings work

Rationale Increasing demand linked to ship repair and maintenance from both East and West shipping 
channels

Any specific markets? N/A

Service Offshore asset repair and heavy marine 
engineering

Rig layup, preservation, and reactivation 
support

Capability 
components / sub-
service activities

• Structural repairs and refurbishment
• Heavy engineering and lifting capability
• Major overhaul support

• Layup and preservation planning
• Inspection and integrity checks
• Reactivation readiness support

Rationale
Vessels currently rely on overseas facilities in Singapore, Mumbai, and Middle East hubs for rig 
storage and maintenance services. Trincomalee Port, with its natural harbour, can be positioned 
to provide these services domestically.

Any specific markets? Oil and gas operators in the Middle East and Asia-Pacific

Service Offshore engineering services and fabrication

 Feedback from a survey rolled out for industry associations in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.

Marine-based Industries (including boat- and ship-building)
HS code 8903 HS code 8908

Description
Yachts and other vessels for pleasure or 
sports; rowing boats and canoes (speed boats)

• Vessels and other floating structures for 
breaking up

• Fibreglass products for the auto sector

Market combinations
US, Spain, France, Netherlands, Seychelles, 
Canada, Australia, Maldives, Scandinavia, East 
African countries, Zimbabwe

Seychelles, Mauritius

Import trends

• The US remains the world’s largest importer of recreational boats, with strong 
multi‑billion‑dollar import volumes through 2022–2024

• EU markets (Netherlands, France, Spain) show steady demand, driven by leisure boating 
and marine tourism growth

• Maldives, Seychelles, and Mauritius continue to import small craft, dive boats, lagoon 
cruisers and fibre-reinforced plastic vessels to support tourism expansion

• The Dutch market shows resilience, with steady recreational-boating imports as part of 
broader EU demand; imports are supported by high participation in water recreation and 
steady consumer spending on leisure craft (Statistics Netherlands, 2024)

Distribution channels

• Direct sales to marinas, yacht brokers, charter companies, and tourism operators in Europe 
and the Indian Ocean region

• B2B channels such as shipyards, port authorities, government procurement, and marine 
logistics firms

• Online yacht marketplaces and digital sales channels for smaller craft and components
• Direct maintenance, repair, and operations contracting with fleet operators and regional 

shipping lines for repair and retrofit services

Key market-entry and 
buyer requirements

• Conformité Européenne marking and EU Recreational Craft Directive compliance for export 
to Europe

• International Maritime Organization safety standards, corrosion‑resistant materials, and 
ISO‑grade marine components

• Documented traceability, quality assurance, and reliable delivery schedules
• Strong after‑sales support, warranties, and availability of spare parts (especially for charter 

and tourism operators)

Services 
Service Ship repair and maintenance 

Capability 
components / sub-
service activities

• Dry-dock and afloat repairs
• Mechanical and electrical maintenance
• Hull and coatings work

Rationale Increasing demand linked to ship repair and maintenance from both East and West shipping 
channels

Any specific markets? N/A

Service Offshore asset repair and heavy marine 
engineering

Rig layup, preservation, and reactivation 
support

Capability 
components / sub-
service activities

• Structural repairs and refurbishment
• Heavy engineering and lifting capability
• Major overhaul support

• Layup and preservation planning
• Inspection and integrity checks
• Reactivation readiness support

Rationale
Vessels currently rely on overseas facilities in Singapore, Mumbai, and Middle East hubs for rig 
storage and maintenance services. Trincomalee Port, with its natural harbour, can be positioned 
to provide these services domestically.

Any specific markets? Oil and gas operators in the Middle East and Asia-Pacific

Service Offshore engineering services and fabrication

 Feedback from a survey rolled out for industry associations in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
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Marine-based Industries (including boat- and ship-building)
HS code 8903 HS code 8908

Description
Yachts and other vessels for pleasure or 
sports; rowing boats and canoes (speed boats)

• Vessels and other floating structures for 
breaking up

• Fibreglass products for the auto sector

Market combinations
US, Spain, France, Netherlands, Seychelles, 
Canada, Australia, Maldives, Scandinavia, East 
African countries, Zimbabwe

Seychelles, Mauritius

Import trends

• The US remains the world’s largest importer of recreational boats, with strong 
multi‑billion‑dollar import volumes through 2022–2024

• EU markets (Netherlands, France, Spain) show steady demand, driven by leisure boating 
and marine tourism growth

• Maldives, Seychelles, and Mauritius continue to import small craft, dive boats, lagoon 
cruisers and fibre-reinforced plastic vessels to support tourism expansion

• The Dutch market shows resilience, with steady recreational-boating imports as part of 
broader EU demand; imports are supported by high participation in water recreation and 
steady consumer spending on leisure craft (Statistics Netherlands, 2024)

Distribution channels

• Direct sales to marinas, yacht brokers, charter companies, and tourism operators in Europe 
and the Indian Ocean region

• B2B channels such as shipyards, port authorities, government procurement, and marine 
logistics firms

• Online yacht marketplaces and digital sales channels for smaller craft and components
• Direct maintenance, repair, and operations contracting with fleet operators and regional 

shipping lines for repair and retrofit services

Key market-entry and 
buyer requirements

• Conformité Européenne marking and EU Recreational Craft Directive compliance for export 
to Europe

• International Maritime Organization safety standards, corrosion‑resistant materials, and 
ISO‑grade marine components

• Documented traceability, quality assurance, and reliable delivery schedules
• Strong after‑sales support, warranties, and availability of spare parts (especially for charter 

and tourism operators)

Services 
Service Ship repair and maintenance 

Capability 
components / sub-
service activities

• Dry-dock and afloat repairs
• Mechanical and electrical maintenance
• Hull and coatings work

Rationale Increasing demand linked to ship repair and maintenance from both East and West shipping 
channels

Any specific markets? N/A

Service Offshore asset repair and heavy marine 
engineering

Rig layup, preservation, and reactivation 
support

Capability 
components / sub-
service activities

• Structural repairs and refurbishment
• Heavy engineering and lifting capability
• Major overhaul support

• Layup and preservation planning
• Inspection and integrity checks
• Reactivation readiness support

Rationale
Vessels currently rely on overseas facilities in Singapore, Mumbai, and Middle East hubs for rig 
storage and maintenance services. Trincomalee Port, with its natural harbour, can be positioned 
to provide these services domestically.

Any specific markets? Oil and gas operators in the Middle East and Asia-Pacific

Service Offshore engineering services and fabrication

 Feedback from a survey rolled out for industry associations in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.

Marine-based Industries (including boat- and ship-building)
HS code 8903 HS code 8908

Description
Yachts and other vessels for pleasure or 
sports; rowing boats and canoes (speed boats)

• Vessels and other floating structures for 
breaking up

• Fibreglass products for the auto sector

Market combinations
US, Spain, France, Netherlands, Seychelles, 
Canada, Australia, Maldives, Scandinavia, East 
African countries, Zimbabwe

Seychelles, Mauritius

Import trends

• The US remains the world’s largest importer of recreational boats, with strong 
multi‑billion‑dollar import volumes through 2022–2024

• EU markets (Netherlands, France, Spain) show steady demand, driven by leisure boating 
and marine tourism growth

• Maldives, Seychelles, and Mauritius continue to import small craft, dive boats, lagoon 
cruisers and fibre-reinforced plastic vessels to support tourism expansion

• The Dutch market shows resilience, with steady recreational-boating imports as part of 
broader EU demand; imports are supported by high participation in water recreation and 
steady consumer spending on leisure craft (Statistics Netherlands, 2024)

Distribution channels

• Direct sales to marinas, yacht brokers, charter companies, and tourism operators in Europe 
and the Indian Ocean region

• B2B channels such as shipyards, port authorities, government procurement, and marine 
logistics firms

• Online yacht marketplaces and digital sales channels for smaller craft and components
• Direct maintenance, repair, and operations contracting with fleet operators and regional 

shipping lines for repair and retrofit services

Key market-entry and 
buyer requirements

• Conformité Européenne marking and EU Recreational Craft Directive compliance for export 
to Europe

• International Maritime Organization safety standards, corrosion‑resistant materials, and 
ISO‑grade marine components

• Documented traceability, quality assurance, and reliable delivery schedules
• Strong after‑sales support, warranties, and availability of spare parts (especially for charter 

and tourism operators)

Services 
Service Ship repair and maintenance 

Capability 
components / sub-
service activities

• Dry-dock and afloat repairs
• Mechanical and electrical maintenance
• Hull and coatings work

Rationale Increasing demand linked to ship repair and maintenance from both East and West shipping 
channels

Any specific markets? N/A

Service Offshore asset repair and heavy marine 
engineering

Rig layup, preservation, and reactivation 
support

Capability 
components / sub-
service activities

• Structural repairs and refurbishment
• Heavy engineering and lifting capability
• Major overhaul support

• Layup and preservation planning
• Inspection and integrity checks
• Reactivation readiness support

Rationale
Vessels currently rely on overseas facilities in Singapore, Mumbai, and Middle East hubs for rig 
storage and maintenance services. Trincomalee Port, with its natural harbour, can be positioned 
to provide these services domestically.

Any specific markets? Oil and gas operators in the Middle East and Asia-Pacific

Service Offshore engineering services and fabrication

 Feedback from a survey rolled out for industry associations in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.
 Inputs based on the private sector roundtable discussions with industry representatives held in Colombo in October 2025.

Capability 
components / sub-
service activities

• Engineering design and project support
• Fabrication and module assembly
• Installation and commissioning support

Rationale Growing demand for offshore platform components, subsea structures, and renewable energy 
installations (offshore wind)

Any specific markets? Oil and gas engineering, procurement, and construction companies; renewable energy 
developers; offshore construction firms

Service Floating production storage and offloading unit (conversion and repair)

Capability 
components / sub-
service activities

• Conversion engineering support
• Integration and upgrade works
• Life-extension and repair support

Rationale

Growing global demand for life-extension, retrofit, and maintenance services creates 
opportunities to attract regional projects, build a specialised offshore services cluster, and 
generate higher-value export earnings through partnerships and phased capability upgrades. Sri 
Lanka can leverage its strategic Indian Ocean location, existing shipyard capacity, and 
competitive engineering services.

Service Subsea engineering services

Capability 
components / sub-
service activities

• Subsea project engineering
• Inspection and repair planning
• Subsea systems support

Rationale
Demand is mobile and can be serviced cross-border. Specialisation in subsea engineering can be 
developed, building on marine repair, fabrication, and logistics strengths to offer higher-value 
engineering, inspection planning, and systems support for regional offshore projects.

Any specific markets? N/A

Service Bunkering services 

Capability 
components / sub-
service activities

• Bunkering supply and operations, fuel supply operations
• Storage and handling capability
• Quality and compliance management

Rationale There is a global shipping transition to cleaner fuels. This provides an opportunity to position 
Hambantota and Colombo as green bunkering hubs.

Any specific markets? Container lines, cruise operators, environmentally conscious shipping companies

Service Marine logistics and support services

Capability 
components / sub-
service activities

• Port and terminal support
• Offshore supply-base and warehousing spares, and crew logistics coordination

Rationale Proximity to major sea lanes supports a “fast turnaround, low diversion time” proposition for 
vessels needing spares, crew changes, and rapid port services

Any specific markets? All shipping segments transiting the Indian Ocean

Distribution channels 
(all services)

• Direct sales to marinas, yacht brokers, online yacht marketplaces, charter companies
• B2B shipyards, port authorities, maritime logistics companies
• Government procurement, defence contractors
• Marine parts distributors, shipyards

Contd....
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Spices and Concentrates
HS code 0906

Description Cinnamon and cinnamon-tree flowers

Market combinations USA, EU (Netherlands / Germany / France), Mexico, Latin America, Middle East

Import trends • Robust demand in Latin America (Mexico as leader)
• EU imports stable, with cinnamon as the fifth most-imported spice in 2023 (Eurostat, 2024). 

Distribution channels
Primarily via spice importers / wholesalers in destination countries (Centre for the Promotion of 
Imports from Developing Countries, 2023). Whole quills shipped in bulk, then re-packed by local 
distributors for retail or supplied to food / beverage producers. 

HS code 0904 / 0904.xx HS code 0907
Description Pepper (black pepper whole/crushed/ground) Cloves (whole, stems, oil, ground)

Market combinations
India (bulk imports for spice blending and re-
export), UAE and other Gulf Cooperation 
Council countries, EU (Germany, Netherlands), 
US (food processors)

India, USA, Germany, Saudi Arabia, UAE (whole 
cloves, stems, clove oil for flavourings / 
perfumery)

Import trends
India is the top importer and growing – it has a 
growing spice processing sector and shortfalls 
in its domestic crop. EU imports are stable.

High growth rate of imports from India, via 
large spice traders importing for local market 
uses.

Distribution channels

Exported mainly via traders and brokers:
• Bulk traders / commodity channels (B2B): Large shipments to processors, packers, and 

re-exporters (India, UAE, Netherlands). Important for pepper, cloves (United Nations 
Industrial Development Organization, 2023)

• Wholesale importers / distributors: Supply to food processors, industrial buyers (oil, 
oleoresin) (United Nations Industrial Development Organization, 2023)

• Private-label and branded retail: Supermarkets and specialty stores in the EU, the US 
and Gulf Cooperation Council countries; higher margins for branded single-origin packs 
(cinnamon, nutmeg)

Key market-entry and 
buyer requirements 
(all products)

Regulatory and certification
• Phytosanitary certificate (export phytosanitary / plant health)
• Maximum Residue Limits compliance (pesticide residues) for EU/US
• Food safety systems: Hazard Analysis and Critical Control Points / Good Manufacturing 

Practices, ISO 22000 / British Retail Consortium / Food Safety System Certification 
22000 for food processors and packers supplying retailers

• Organic / fair trade / sustainability certifications when targeting premium segments
Quality and product specifications

• Consistent grade, low foreign matter, correct moisture, high oil content (for cinnamon 
/ clove), and clear product specifications (size, variety, pre-cleaning)

• Traceability and provenance: Lot tracing from farm → processor → export; pack 
labelling requirements (origin, batch / lot number, best-before date)

Packaging and commercial
• Retail packaging (consumer packs) requires attractive, functional, and regulatory-

compliant labels (language, nutritional information where applicable)
• Shelf-stable, vacuum packaging for longer shelf life for distant markets
• Private-label agreements often require barcodes and have contractual product 

specifications
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Digital Products and Services 
Description Custom software development (web / enterprise)

Market combinations US, UK, Australia, EU, South Asia

Description Back-office / finance and accounting business process outsourcing, knowledge process 
outsourcing (legal, healthcare, human resources analytics)

Market combinations Australia, UK, US, Japan, South Asia

Description Cloud engineering services

Market combinations US, Australia, UK

Description Data analytics services (AI / machine learning)

Market combinations US, EU, Scandinavia

Description Cybersecurity services

Market combinations UK, US

Description AI-based product development, blockchain, user interface / user experience, business process 
automation (robotic process automation), credit risk management systems for banks

Market combinations US, Australia, UK

Description Global support data centres

Market combinations US, Australia, UK

Import trends (all 
products)

• The global outsourcing and IT services market is large and growing: Expanding global 
demand for software, cloud, analytics, and cybersecurity (Grand View Research, 2024)

• For BPM specifically, SLASSCOM evidence shows Australia, the US, and the UK as top 
export destinations for Sri Lankan BPM services, with growing demand in Scandinavia and 
Singapore. This makes these markets priority targets (SLASSCOM, 2021)

• Buyers increasingly prefer higher-value outcomes (product engineering, AI, cloud 
services) rather than low-cost transactional work, so suppliers must move up the value 
chains (Grand View Research, 2024)

• Rapid growth and adaptation of AI across industries; IFRS 9 compliance transition (notably 
in Bangladesh), with significant export opportunities for IT solutions

Distribution channels 
(all products) 

• Direct sales and account management: Classic channel for B2B IT services (enterprise 
deals, long sales cycles)

• Channel and cloud marketplaces: Partner programmes for packaged solutions and 
managed services

• Digital platforms and staffing marketplaces: For staff augmentation, contractor models, 
and short engagements

• Offshore-nearshore delivery hubs and subsidiaries: Local sales presence and Sri Lankan 
delivery centre model (common for BPM and software) (SLASSCOM, 2021)

Key market-entry and 
buyer requirements 
(all products)

Technical / compliance:
• Security and privacy: ISO / International Electrotechnical Commission 27001, System and 

Organization Controls 2 (Type II) for US clients, General Data Protection Regulation 
readiness for EU work, Health Insurance Portability and Accountability Act for healthcare 
clients.

• Quality and delivery: ISO 9001, Capability Maturity Model Integration (if targeting large 
enterprise engineering contracts) and demonstrable Agile / DevOps practices

• Cloud/vendor certifications: Amazon Web Services / Azure / Google Cloud Platform 
partner status and certified engineers for managed services.

 United Nations Central Product Classification and Extended Balance of Payments Services are the international standards used for trade 
in services data (computer services, telecommunication, business services, etc.), hence the nomenclature has been used to describe digital 
products and services, which is a broader category. 

Digital Products and Services 
Description Custom software development (web / enterprise)

Market combinations US, UK, Australia, EU, South Asia

Description Back-office / finance and accounting business process outsourcing, knowledge process 
outsourcing (legal, healthcare, human resources analytics)

Market combinations Australia, UK, US, Japan, South Asia

Description Cloud engineering services

Market combinations US, Australia, UK

Description Data analytics services (AI / machine learning)

Market combinations US, EU, Scandinavia

Description Cybersecurity services

Market combinations UK, US

Description AI-based product development, blockchain, user interface / user experience, business process 
automation (robotic process automation), credit risk management systems for banks

Market combinations US, Australia, UK

Description Global support data centres

Market combinations US, Australia, UK

Import trends (all 
products)

• The global outsourcing and IT services market is large and growing: Expanding global 
demand for software, cloud, analytics, and cybersecurity (Grand View Research, 2024)

• For BPM specifically, SLASSCOM evidence shows Australia, the US, and the UK as top 
export destinations for Sri Lankan BPM services, with growing demand in Scandinavia and 
Singapore. This makes these markets priority targets (SLASSCOM, 2021)

• Buyers increasingly prefer higher-value outcomes (product engineering, AI, cloud 
services) rather than low-cost transactional work, so suppliers must move up the value 
chains (Grand View Research, 2024)

• Rapid growth and adaptation of AI across industries; IFRS 9 compliance transition (notably 
in Bangladesh), with significant export opportunities for IT solutions

Distribution channels 
(all products) 

• Direct sales and account management: Classic channel for B2B IT services (enterprise 
deals, long sales cycles)

• Channel and cloud marketplaces: Partner programmes for packaged solutions and 
managed services

• Digital platforms and staffing marketplaces: For staff augmentation, contractor models, 
and short engagements

• Offshore-nearshore delivery hubs and subsidiaries: Local sales presence and Sri Lankan 
delivery centre model (common for BPM and software) (SLASSCOM, 2021)

Key market-entry and 
buyer requirements 
(all products)

Technical / compliance:
• Security and privacy: ISO / International Electrotechnical Commission 27001, System 

and Organization Controls 2 (Type II) for US clients, General Data Protection Regulation 
readiness for EU work, Health Insurance Portability and Accountability Act for 
healthcare clients.

• Quality and delivery: ISO 9001, Capability Maturity Model Integration (if targeting 
large enterprise engineering contracts) and demonstrable Agile / DevOps practices

• Cloud/vendor certifications: Amazon Web Services / Azure / Google Cloud Platform 
partner status and certified engineers for managed services.

 United Nations Central Product Classification and Extended Balance of Payments Services are the international standards used for trade 
in services data (computer services, telecommunication, business services, etc.), hence the nomenclature has been used to describe digital 
products and services, which is a broader category. 



National Export Development Plan (NEDP)

43

–

• 

Institute of Printed Circuits

• 

• 

• 

• 

–
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• Global demand for meat, dairy and fish is projected to climb steadily over the next decade, 
driven by rising incomes and urbanisation in middle-income countries (Mishra, 2025)

• Regionally, the Asian market for canned seafood, coconut products, and bulk ingredients is 
likely to increase because of proximity and trade ties (Mordor Intelligence, 2024) 

• Growing preference for dark chocolates; sustainability-driven demand for certified cocoa / 
chocolate (Mordor Intelligence, 2025a)

• Developed markets (US, Singapore) increasingly demand higher standards (food safety) 
and traceability but offer the best margins for premium lines 

–
–

 Inputs based on the discussions held with the industry representatives in December 2025.

• Global demand for meat, dairy and fish is projected to climb steadily over the next decade, 
driven by rising incomes and urbanisation in middle-income countries (Mishra, 2025)

• Regionally, the Asian market for canned seafood, coconut products, and bulk ingredients is 
likely to increase because of proximity and trade ties (Mordor Intelligence, 2024) 

• Growing preference for dark chocolates; sustainability-driven demand for certified cocoa / 
chocolate (Mordor Intelligence, 2025a)

• Developed markets (US, Singapore) increasingly demand higher standards (food safety) 
and traceability but offer the best margins for premium lines 

–
–

 Inputs based on the discussions held with the industry representatives in December 2025.
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–
–

• Direct exports to international buyers and importers: Large and established processors 
often export directly to supermarket chains, specialty food stores, and ethnic food 
distributors in key markets

• Export agents and trading companies: Small and medium-sized processors commonly rely 
on export agents or trading houses

• Overseas distributors and wholesalers: Sri Lankan brands often partner with regional 
distributors (particularly in diaspora markets) who handle market entry, warehousing, and 
retail placement

• E-commerce and B2B digital platforms: Growing use of online export platforms (e.g., 
Amazon, Daraz)

• Government and trade promotion intermediaries: Channels supported by the EDB and 
trade missions that link exporters with international buyers through trade fairs and B2B 
matchmaking events

• 

• 

• 

• 
• 

• 

• : Some markets require product registration (e.g., Japan’s import 

• 

• Global demand for meat, dairy and fish is projected to climb steadily over the next decade, 
driven by rising incomes and urbanisation in middle-income countries (Mishra, 2025)

• Regionally, the Asian market for canned seafood, coconut products, and bulk ingredients is 
likely to increase because of proximity and trade ties (Mordor Intelligence, 2024) 

• Growing preference for dark chocolates; sustainability-driven demand for certified cocoa / 
chocolate (Mordor Intelligence, 2025a)

• Developed markets (US, Singapore) increasingly demand higher standards (food safety) 
and traceability but offer the best margins for premium lines 

–
–

 Inputs based on the discussions held with the industry representatives in December 2025.

Contd....
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Chapter 4: 
Diagnostics

Colombo’s port and surrounding infrastructure must be strengthened to support Sri Lanka’s ambition 

strengthen Sri Lanka’s position as a regional logistics hub. Upgrading road networks and enhancing 

CHAPTER 4: 
DIAGNOSTICS
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 NEDP stakeholder consultations.
 Expert interviews with sector stakeholders.



48

National Export Development Plan (NEDP)

Sri Lanka’s maritime performance is constrained by fragmented, 

–

Lanka’s regime for importing 
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affect firms’ pricing and delivery reliability.

–

• The National Trade Single Window
• Advance publication and prior notification of trade regulations to support trader planning
• Electronic exchange of Customs declarations
• Electronic application for and issuance of sanitary and phytosanitary certificates
• Introduction of an AEO programme for cross-border e-commerce operators
• Electronic submission of Customs declarations by postal operators and express carriers.
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–

’s mandate, 
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diaspora and international consumers directly. However, the country’s e

 The implementation of express shipment processes (such as ASY Express) is noted as a ‘Category C’ commitment for Sri Lanka under the 
WTO-TFA. This means it is recognized as a critical reform area that will take additional time and resources but is prioritized for 
implementation.

diaspora and international consumers directly. However, the country’s e

 The implementation of express shipment processes (such as ASY Express) is noted as a ‘Category C’ commitment for Sri Lanka under the 
WTO-TFA. This means it is recognized as a critical reform area that will take additional time and resources but is prioritized for 
implementation.
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“ ”

FTA rules of origin, which limits investors’ ability to use Sri Lanka as a production base to access 

– –



54

National Export Development Plan (NEDP)

scheme’s 

Sri Lanka’s FDI performance has weakened since 2018, limiting technology transfer and the expansion 

can constrain firms’ ability to proactively identify and develop new export opportunities.

–
–
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Stakeholders note that Sri Lanka’s country and sector 
of labels such as “Sri Lanka” and “Ceylon”

ted national or sectoral online channels could help expand Sri Lanka’s global reach.

government’s 
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priority needs and guide targeted measures to enhance the EDB’s effectiveness as the lead export 

Sri Lanka’s n
Sri Lanka’s export base Sri Lanka’s network of missions and honorary 
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Sri Lanka’s existing FTAs provide useful 

Sri Lanka’s National Quality 
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Sri Lanka’s NDC 3.0 
–

exporters face information gaps on applicable international ESG standards and Sri Lanka’s own 
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Sri Lanka’s TVET and skills system’s alignment with

Sri Lanka’s entrepreneurship ecosystem is fragmented across provinces, with overl

Sri Lanka’s innovation system is at an early stage, with low R&D intensity and limited 
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Chapter 5: 

NEDP governance and implementation 
Management framework

Institutional Anchoring and Legal Framework

The NEDP will be formally anchored under the government’s trade and export development agenda. 
Export competitiveness necessitates a unified, whole-of-government approach because it spans the 
mandates of multiple ministries, government agencies, regulatory bodies, industry associations, and 
private-sector organisations. As a result, a robust structure for public-private collaboration is critical to 
meet the national ambitions.

The governance framework for implementing NEDP priorities emphasises collective ownership, clear 
institutional mandates, efficient resource utilisation, and strong accountability, ensuring that all 
stakeholders across government and industry work collaboratively to deliver results. The governance 
mechanism comprises the following components.

The Export Development Council of Ministers (EDCM) established under the Sri Lanka Export 
Development Act, No. 40 of 1979, will provide strategic oversight for NEDP implementation. It is 
chaired by the President and comprises leadership from key economic ministries (trade, finance, 
industry, ports, agriculture, etc.). It is responsible for setting and coordinating national export policy, 
resolving cross-ministerial bottlenecks, and steering the country towards its export targets through the 
formulation and implementation of export development policies and programmes. In relation to the 
NEDP, the EDCM will be the apex body that will provide national leadership, review overall progress, 
endorse major policy directions and intervene to resolve high-level bottlenecks affecting 
implementation.

CHAPTER 5: 
NEDP GOVERNANCE AND IMPLEMENTATION 
MANAGEMENT FRAMEWORK
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The NEDP Steering Committee will provide technical expertise and oversight support to the EDCM, 
with a four-year appointment cycle. The Steering Committee will ensure technical alignment, drive 
interagency coordination, and escalate issues requiring high-level attention to the EDCM. Its members 
will comprise senior officials from implementing agencies, as well as representatives from the private 
sector and relevant existing trade-governance committees, and NEDP task forces, enabling a more 
structured whole-of-government approach to implementation.

Implementation Arrangement

organised around the NEDP’s strategic objectives and 

NEDP Secretariat – Programme Management Unit

Monitoring, Evaluation and Learning

A concise results framework will track progress against NEDP objectives and implementation targets 
drawn from the PoA. A web-based monitoring and evaluation tool will be deployed to facilitate the 
systematic tracking of progress, accessible to all accountable entities to update the status of actions. 
The tool will provide report generation, dashboards, and real-time tracking to support evidence-based 
decision-making and timely course correction. The Steering Committee (supported by the NEDP 
secretariat) will compile periodic progress reports for the EDCM, highlighting achievements, delays, 
and required policy decisions. Annual and mid-term reviews will be used to adjust actions, update 
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baselines and targets where needed, and incorporate lessons learned, ensuring that the NEDP remains 
a living framework rather than a static document.

Resource Mobilisation

Implementation of the NEDP will be supported through the alignment of domestic budget allocations, 
public investment programmes, and targeted use of public-private partnerships and development 
partner financing. The Steering Committee and EDB will work with the Ministry of Finance, Planning 
and Economic Development, and relevant agencies to identify priority investments and reforms that 
require dedicated funding. The capacity-building needs of key institutions will be assessed 
systematically, with tailored programmes to strengthen the analytical, regulatory, enforcement, and 
coordination capacities required for effective delivery of NEDP actions. Regular donor roundtable 
discussions will be conducted to keep development partners engaged and informed.

Principles for NEDP Governance and Implementation

The governance and implementation of the NEDP will be guided by a clear set of principles:

• National ownership and leadership. The NEDP will be led by the Government of Sri Lanka, 
anchored in national policy frameworks and coordinated through the EDCM and the Steering 
Committee, with clear mandates for all institutions.

• Private sector-driven and market-responsive. Exporters, SMEs, investors, and value-chain 
actors will have a central role in shaping priorities, monitoring implementation, and identifying 
constraints, ensuring that actions respond to real market opportunities and challenges.

• Whole-of-government coordination. Ultimately, the success of the NEDP 2026–2030 will 
depend on how effectively it harnesses existing coordination and implementation structures. 
Close coordination with existing trade-related mechanisms will be maintained. These include 
the National Trade Facilitation Committee, National Tariff Policy Committee, and Investment 
Facilitation Committee, as well as sectoral advisory committees established under the auspices 
of EDB.

• Inclusiveness and regional balance. Implementation will seek to broaden participation in 
export growth, including SMEs, women and youth-led enterprises, and regions outside the 
Western Province, so that benefits are more widely shared.

• Transparency and accountability. Progress and challenges will be communicated regularly 
through structured reporting and stakeholder dialogue.

Kickstarting NEDP Implementation in 2026
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• First, detailed terms of reference will be prepared for the Technical Committee and the NEDP 
secretariat, and responsibilities for PoA activities will be assigned to lead agencies down to 
department and officer level, ensuring clear accountability. These roles and priorities will be 
agreed through a series of inception workshops at the outset of implementation.

• Second, a web-based tracking and reporting tool will be deployed to log progress on PoA 
activities. Managed by the NEDP secretariat, and fed by implementing agencies, the tool will 
be publicly accessible to support transparency.

• Third, a targeted capacity-building programme will be implemented for the secretariat so, it 
can operate effectively from the start, complemented by a sensitisation campaign to raise 
awareness of the NEDP across public-sector entities.
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CONCLUSION
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Annexes

–
oriented strategy to drive Sri Lanka’s export

fully aligned with Sri Lanka’s national development priorities.

–

–

across Sri Lanka’s export ecosystem to identify

ANNEXES
NATIONAL EXPORT DEVELOPMENT PLAN APPROACH AND 
METHODOLOGY
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–

–

Sri Lanka’s existing and latent capac

particular attention to Sri Lanka’s priority

is growing, accessible, and aligned with Sri Lanka’s export capabilities. This assessment provided an 
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Ms. Nandika Tharangani Acting Director

Ms. Shavindya Sumanasekara Assistant Director

Ms. Chathuri Pasqual Assistant Director

Ms. Dulanjali Bandara Assistant Director

Ms. Madhushika Munasinghe Assistant Director

Ms. Champa Abeysinghe Statistical Officer

EDB Officials 
Deputy Directors 

Assistant Directors 

Export Promotion Officers 

STAKEHOLDERS
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Stakeholder Participants
No. Name Position Organisation

1 Mr. Rajatha Medawewa Head of Cargo and Airfreight 
Management

Airport and Aviation Services (Sri Lanka) 
(Pvt.) Ltd 

2 Ms. Yolani Fernando Executive Director Arutha
3 Ms. Rehana Thowfeek Director Arutha

4 Mrs. Yasitha 
Aluthgedara

Chief Manager, Trade Services 
Division Bank of Ceylon

5 Mr. T. Vinopa Director Board of Investment (BOI)

6 Mr. Upul Jayasinghe
Senior Deputy Director – 
Investment Promotion and 
Research

BOI

7 Mr. Viran Fernando Senior Deputy Director BOI

8 Ms. Chamari 
Samaraweera

Deputy Director (Investment 
Appraisal) BOI

9 Ms. Priyanka 
Samaraweera

Executive Director (Investment 
Promotion) BOI

10 Ms. Sugandhi 
Gunaratne Assistant Director BOI

11 Mr. Sidath 
Wimalananda

Senior Manager (Business and 
Operations) Bureau Veritas

12 Mr. B.S. Jayathilake Assistant Manager Bureau Veritas

13 Ms. Rukshana S. De 
Silva Jayathilake Director – Bank Supervision Central Bank of Sri Lanka 

14 Mr. W.S. Prasanna Director, Department of 
Foreign Exchange Central Bank of Sri Lanka

15 Dr. (Mrs.) S. Jegajeevan Director, Economic Research 
Department Central Bank of Sri Lanka

16 Ms. Virangi 
Samarathunge

Senior Assistant Director, Bank 
Supervision Central Bank of Sri Lanka

17 Ms. T. Chandrakanthan Economist Central Bank of Sri Lanka
18 Ms. Kusala Mahalekama Director Central Environment Authority
19 Mr. C.K. Amarakoon Deputy Chief Secretary Central Provincial Council
20 Mrs. Mona Chondon Senior Vice President Central Provincial Women’s Chamber

21 Mr. Jayantha 
Samarakoon President Ceylon Chamber of Coconut Industries

22 Mr. Ranil De Saram Secretary General Ceylon Chamber of Coconut Industries
23 Mr. Dinesh de Silva Trade Facilitation Expert Ceylon Chamber of Commerce 

24 Ms. Saumya 
Amarasiriwardhana Economist Ceylon Chamber of Commerce 

25 A.N. Sugathapala Vice Chair Ceylon National Chamber of Industries 
26 Mr. Sudesh Mendis Managing Director Ceylon National Chamber of Industries 
27 Mr. Farhath Amith Director Ceylon National Chamber of Industries 

28 Mr. Kaushal Rajapaksa Chair Chamber of Marine Industries of Sri 
Lanka 

29 Mr. G.B. Herath Senior Advisor Chamber of Marine Industries of Sri 
Lanka 

30 Dr. Sandun Dalpatadu Secretary Chamber of Mineral Exporters 
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31 Mr. Tharanga 
Wijayasinghe

Managing Director, JK 
Garments Chamber of Lankan Entrepreneurs

32 Mr. Chinthaka 
Abeysekera

Managing Director, Sisili 
Projects Consortium Ltd Chamber of Lankan Entrepreneurs

33 Ms. Nuranga Adhikari Manager, R&D Planning Civil Aviation Authority of Sri Lanka

34 Mrs. Wathsala Anuradhi 
Hathurusinghe

Director, Marketing 
Development and Research Coconut Development Authority 

35 Mr. K.A.N.P. Kanugala Director Coconut Development Authority 

36 Mr. Ashoka 
Pushpakumara

Deputy Director, Quality 
Control and Quality Assurance Coconut Development Authority 

37 Ms. Tamara Bernard Deputy General Manager – 
International Commercial Bank of Ceylon PLC

38 Ms. Rekha 
Mallikarachchi Minister (Commercial) Consulate General of Sri Lanka in Los 

Angeles, US
39 Ms. N.S.D. Jeganathan Director Consumer Affairs Authority
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41 Mr. Sumith Siriwardane General Manager Courtaulds Clothing Pvt Ltd
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61 Ms. K.P.P. Siriwardana Director Department of National Planning
62 Ms. W. Uthpala Director Department of Rural Development
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7 Mr. Viran Fernando Senior Deputy Director BOI
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Senior Manager (Business and 
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Samarathunge

Senior Assistant Director, Bank 
Supervision Central Bank of Sri Lanka

17 Ms. T. Chandrakanthan Economist Central Bank of Sri Lanka
18 Ms. Kusala Mahalekama Director Central Environment Authority
19 Mr. C.K. Amarakoon Deputy Chief Secretary Central Provincial Council
20 Mrs. Mona Chondon Senior Vice President Central Provincial Women’s Chamber

21 Mr. Jayantha 
Samarakoon President Ceylon Chamber of Coconut Industries

22 Mr. Ranil De Saram Secretary General Ceylon Chamber of Coconut Industries
23 Mr. Dinesh de Silva Trade Facilitation Expert Ceylon Chamber of Commerce 

24 Ms. Saumya 
Amarasiriwardhana Economist Ceylon Chamber of Commerce 

25 A.N. Sugathapala Vice Chair Ceylon National Chamber of Industries 
26 Mr. Sudesh Mendis Managing Director Ceylon National Chamber of Industries 
27 Mr. Farhath Amith Director Ceylon National Chamber of Industries 

28 Mr. Kaushal Rajapaksa Chair Chamber of Marine Industries of Sri 
Lanka 

29 Mr. G.B. Herath Senior Advisor Chamber of Marine Industries of Sri 
Lanka 

30 Dr. Sandun Dalpatadu Secretary Chamber of Mineral Exporters 
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63 Ms. W.P. Kalyani Director Department of Samurdhi Development
64 Mr. M.G.S.S. Kithsiri Director Department of Samurdhi Development

65 Mr. R.K.R. Ranaweera Additional Director General Department of Trade and Investment 
Policy

66 Mr. Wasula Rangoda Regulatory Affairs Manager DHL
67 Ms. W.S.C. Ranasinghe Deputy Director District Secretariat – Kegalle

68 Dr. Kulathunga 
Rajapaksa Emeritus Managing Director DSI Samson Group

69 Mr. Shahid Sangani Chief Executive Officer Dynawash Ltd 

70 Mrs. Prasadi 
Boomawalage First Secretary (Commercial) Embassy of Sri Lanka, France

71 Mr. Sanjeewa 
Ranasinghe Bandara First Secretary (Commercial) Embassy of Sri Lanka, Russia 

72 Mr. Dulip Karunathilaka Sales / Business Development 
Manager Elastomeric Engineering Co. Ltd

73 Mr. Talal Rafi Director Ernst & Young 
74 Mr. Sudesh Bandara Deputy Centre Manager ESOFT University
75 Mr. Jagath Pathirane Director Expolanka Holdings Ltd
76 Mr. Yohan Lawrence Chair Exporters Association of Sri Lanka 

77 Mr. Rajkumar 
Kanagasingam President Fintech Association of Sri Lanka

78 Mr. A.F.A. Faslan Chief Executive Officer Fits Express (Pvt) Ltd

79 Mr. Indika De Zoysa Former President Federation of Information Technology 
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82 Mr. M.P. Punchihewa Chair Freeport Operators Association of Sri 
Lanka

83 Mr. Rohan Masakorala Secretary General Freeport Operators Association of Sri 
Lanka

84 Mr. Dhammika 
Fernando Chair Free Trade Zone Manufacturers' 

Association 

85 Mr. Vasantha Dias Secretary General Free Trade Zone Manufacturers' 
Association 

86 Mr. Beauno Fernando Executive Free Trade Zone Manufacturers' 
Association 

87 Mr. Anuraj Sivarajah Chair Good Gift Property Developers

88 Mr. Winter John 
Alexander Export Manager Global Vinyl (Pvt) Ltd

89 Mrs. W.K.K. 
Shanthilatha Secretary Hambantota Women's Development 

Federation 

90 Mrs. S.K.N. Priyanka Training Manager Hambantota Women's Development 
Federation 

91 Mr. Mevan Peris Chief Executive Officer Hatch Pvt. Ltd
92 Mr. Ruwan Waidyaratne Managing Director Hayleys Advantis Limited 
93 Mr. Asanka Wijesundara General Manager Hayleys Advantis Ltd

Stakeholder Participants
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Airport and Aviation Services (Sri Lanka) 
(Pvt.) Ltd 

2 Ms. Yolani Fernando Executive Director Arutha
3 Ms. Rehana Thowfeek Director Arutha
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Aluthgedara

Chief Manager, Trade Services 
Division Bank of Ceylon

5 Mr. T. Vinopa Director Board of Investment (BOI)

6 Mr. Upul Jayasinghe
Senior Deputy Director – 
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BOI

7 Mr. Viran Fernando Senior Deputy Director BOI

8 Ms. Chamari 
Samaraweera

Deputy Director (Investment 
Appraisal) BOI

9 Ms. Priyanka 
Samaraweera

Executive Director (Investment 
Promotion) BOI

10 Ms. Sugandhi 
Gunaratne Assistant Director BOI

11 Mr. Sidath 
Wimalananda

Senior Manager (Business and 
Operations) Bureau Veritas

12 Mr. B.S. Jayathilake Assistant Manager Bureau Veritas

13 Ms. Rukshana S. De 
Silva Jayathilake Director – Bank Supervision Central Bank of Sri Lanka 

14 Mr. W.S. Prasanna Director, Department of 
Foreign Exchange Central Bank of Sri Lanka

15 Dr. (Mrs.) S. Jegajeevan Director, Economic Research 
Department Central Bank of Sri Lanka

16 Ms. Virangi 
Samarathunge

Senior Assistant Director, Bank 
Supervision Central Bank of Sri Lanka

17 Ms. T. Chandrakanthan Economist Central Bank of Sri Lanka
18 Ms. Kusala Mahalekama Director Central Environment Authority
19 Mr. C.K. Amarakoon Deputy Chief Secretary Central Provincial Council
20 Mrs. Mona Chondon Senior Vice President Central Provincial Women’s Chamber

21 Mr. Jayantha 
Samarakoon President Ceylon Chamber of Coconut Industries

22 Mr. Ranil De Saram Secretary General Ceylon Chamber of Coconut Industries
23 Mr. Dinesh de Silva Trade Facilitation Expert Ceylon Chamber of Commerce 

24 Ms. Saumya 
Amarasiriwardhana Economist Ceylon Chamber of Commerce 

25 A.N. Sugathapala Vice Chair Ceylon National Chamber of Industries 
26 Mr. Sudesh Mendis Managing Director Ceylon National Chamber of Industries 
27 Mr. Farhath Amith Director Ceylon National Chamber of Industries 

28 Mr. Kaushal Rajapaksa Chair Chamber of Marine Industries of Sri 
Lanka 

29 Mr. G.B. Herath Senior Advisor Chamber of Marine Industries of Sri 
Lanka 

30 Dr. Sandun Dalpatadu Secretary Chamber of Mineral Exporters 
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94 Mr. Stanley Perera Programme Manager International College of Business and 
Technology

95 Mr. M.G. Bandula Director - Marketing Industrial Development Board 
96 Mr. B.K.M.D. Kumara Acting Director Industrial Development Board - Matale
97 Ms. Sithara Withanage Assistant Director - Marketing Industrial Development Board 
98 Mr. Samantha De Alwis Assistant Director Industrial Development Board - Matale
99 Mr. L.J.C Gunathilake Assistant Director Industrial Development Board - Kandy

100 Mr. V.G.T. Gunarathne Entrepreneur Promotion 
Officer Industrial Development Board - Kegalle

101 Mr. Yasantha 
Karannagoda

Assistant Director, Laboratory 
Services Industrial Services Bureau

102 Prof. S. Malavipathirana Chair Industrial Technology Institute 

103 Dr. P Ranasinghe Director - Science & Technology 
Business Centre Industrial Technology Institute 

104 Dr. Hans Wijayasuriya President Information Communication Technology 
Agency of Sri Lanka 

105 Mr. Asanka Wijesinghe Research Fellow Institute of Policy Studies 
106 Ms. Rashmi Anupama Research Assistant Institute of Policy Studies

107 Mr. Shanil Fernando Chair International Chamber of Commerce Sri 
Lanka 

108 Mr. Sudesh Mendis Managing Director International Chamber of Commerce Sri 
Lanka 

109 Ms. Champa Afa Senior Manager International Chamber of Commerce Sri 
Lanka 

110 Mr. Nanda Kohona Marketing Director Samagi Spice Exports (Pvt) Ltd

111 Mr. Rohitha 
Sumanaweera Chief Executive Officer Kiyota

112 Mr. Conrad Dias Chair LOLC Finance PLC
113 Ms. Rupika Navaratna Assistant General Manager Macksons Holdings
114 Mr. Biju Ravi Managing Director Maersk

115 Mr. Christopher 
Fernando Executive Director Malwatte Valley plantations 

116 Mr. G.K. Welagedara Director Matale District Chamber
117 Mr. Maliek De Alwis Chief Executive Officer Ma's Tropical Food Processing (Pvt) Ltd

118 Mr. Ricky Barnett Group Director – Business 
Development & Strategy McLarens Holdings Limited

119 Ms. M.C.S. 
Devasurendra Director (Planning) Ministry of Agriculture, Livestock, Land 

and Irrigation

120 Mr. Anura Palugaswewa Director (SSD) Ministry of Education, Higher Education 
and Vocational Education

121 Ms. A.G.N. Nadeeka 
Gamage Development Officer Ministry of Environment

122 Ms. P. Kumudini Programme Officer Ministry of Environment/Climate Change 
Secretariat 

123 Mr. Neelakanth 
Wanninayake

Project Director, Trade National 
Single Window Systems Project

Ministry of Finance, Planning and 
Economic Development

124 Ms. Buddhika 
Wimalasena Deputy Director / EA(B) Ministry of Foreign Affairs, Foreign 

Employment and Tourism
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Management
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Senior Manager (Business and 
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12 Mr. B.S. Jayathilake Assistant Manager Bureau Veritas
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Silva Jayathilake Director – Bank Supervision Central Bank of Sri Lanka 

14 Mr. W.S. Prasanna Director, Department of 
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15 Dr. (Mrs.) S. Jegajeevan Director, Economic Research 
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Samarakoon President Ceylon Chamber of Coconut Industries
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125 Mr. Pasan Kavikeshanka Assistant Director Ministry of Foreign Affairs, Foreign 
Employment and Tourism

126 Ms. Dharshika 
Pothuwewa Assistant Director Ministry of Foreign Affairs, Foreign 

Employment and Tourism

127 Mrs. H.M.A.U. Herath Additional Secretary, 
Entrepreneurship Development

Ministry of Industry and 
Entrepreneurship Development 

128 Ms. Nalini 
Balasubramanium Director Ministry of Industry and 

Entrepreneurship Development

129 Mr. Nishan Jayarathna Deputy Director Ministry of Industry and 
Entrepreneurship Development

130 Ms. B. Kunalini Assistant Director Ministry of Industry and 
Entrepreneurship Development

131 Mr. H.M.A.B. Herath Industrial Development Officer Ministry of Industry and 
Entrepreneurship Development

132 Mr. P.D. Chandana 
Pathirage Director (Development) Ministry of Labour
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12 Mr. B.S. Jayathilake Assistant Manager Bureau Veritas

13 Ms. Rukshana S. De 
Silva Jayathilake Director – Bank Supervision Central Bank of Sri Lanka 
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163 Mr. Charith Nilaweera Assistant Manager Marketing Richard Peris Exports PLC
164 Ms. Sagari Kudaligama Head of Department Rubber Research Institute
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182 Mr. M. Jeewantha First Vice Chair Spices and Allied Products Producers and 
Traders Association 

183 Mr. Christoper 
Fernando Former Chair Spices and Allied Products Producers and 

Traders Association 

184 Mr. W. Chathura Committee Member Spices and Allied Products Producers and 
Traders Association 

185 Ms. Tharangi Mudalige Assistant Director 
(Accreditation) Sri Lanka Accreditation Board 

186 Mr. Sean Van Dort Chair, Logistics Sri Lanka Apparel Exporters Association

187 Dr.Sisira Ranathunga Director General Sri Lanka Association of Manufacturers 
and Exporters of Rubber Products 

188 Mr. Channa De Silva Secretary Sri Lanka Association of Manufacturers 
and Exporters of Rubber Products 

189 Mr. Mohideen Cader Committee member Sri Lanka Association of Manufacturers 
and Exporters of Rubber Products 

190 Mr. Justin Senevirathne Former President Sri Lanka Association of Manufacturers 
and Exporters of Rubber Products 

191 Mr. Dimantha 
Jayawardena President Sri Lanka Automotive Component 

Manufacturers' Association 
192 Mr. T. Illeperuma Deputy Director Sri Lanka Customs
193 Ms. D.N.T. Fernando Deputy Director Sri Lanka Customs
194 Mr. G.J. Senarathne Senior Deputy Director Sri Lanka Customs
195 Mr. R.P.A.P. Wijesinghe Deputy Director Sri Lanka Customs

196 Mr. T.M.A.P.I. 
Ranasinghe Deputy Director Sri Lanka Customs

197 Ms. K.P.D.C.H. Kaushalya Deputy Director Sri Lanka Customs
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199 Mr. Mohan Silva DGM - Operations Sri Lanka Export Credit Insurance 
Corporation 

200 Ms. Indira Malwatte EX-EDB Chair Sri Lanka Export Development Board
201 Mr. Suresh de Mel EX-EDB Chair Sri Lanka Export Development Board

202 Mr. Shavidra Dias Treasurer Sri Lanka Logistics and Freight Forwarders 
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203 Prof. Veranja 
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207 Mr. C. Jayaweera Chief Manager Sri Lanka Ports Authority
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209 Mr. Nalaka Rathnayake Vice Chair Sri Lanka Shippers Council 
210 Mr. Chullanté Jayasuriya Representative Sri Lanka Shippers Council 
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Wickramaarachchi Director General Sri Lanka Tea Board

212 Mr. W.Y.N. Upul 
Priyantha

Deputy Director – Promotion 
(CU) Sri Lanka Tea Board
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213 Ms. Anusha Damayanthi Director – Human Resources Sri Lanka Tourism Promotion Bureau

214 Mr. Asela Mendis
Assistant Director
Tourism Planning and 
Development

Sri Lanka Tourism Promotion Bureau

215 Mr. Thushara Wijesuriya Senior Manager – WWCD Sri Lankan Airlines
216 Ms. S.L. Hewawaduge Assistant Director Sustainable Development Council

217 Mr. Vipulesh 
Thiyagarajah Chief Strategy Officer Taian Lanka Steel

218 Mr. Dilan Fernando Chair Taprobane Seafoods
219 Mr. Ranjith Abeykoon Secretary General Tea Exporters Association
220 Mr. Birendra Perera Vice Chair Tea Exporters Association

221 Mr. Manjula 
Vidanapathirana Director Tertiary and Vocational Education 

Commission 

222 Mr. T. Senthuran Director (Planning and 
Research)

Tertiary and Vocational Education 
Commission 

223 Mr. I.P. Liyanage Vice President-IFAB Trade Finance Association of Bankers 
(NDB Bank)

224 Dr. A. Mithurson Lecturer – Department of 
Surgery University of Jaffna

225 Prof. S.S. Kodithuwakku Senior Professor University of Peradeniya
226 Prof. Y.P.R.D. Yapa Director / BLII-TTO University of Peradeniya

227 Ms. Subhashini 
Abeysinghe Research Director Verité Research

228 Mr. Chandana 
Widanapathirana

Director (Career Guidance, 
Promotion and Industrial 
Relations)

Vocational Training Authority 

229 Mr. Senarath Bandara Chief Executive Officer Wayamba Chamber of Commerce and 
Industry (WCCI)

230 Ms. Gayani de Alwis Chair Women's Chamber of Industry and 
Commerce Sri Lanka 

231 Ms. Tusitha 
Kumarakulasingam Second Vice Chair Women's Chamber of Industry and 

Commerce Sri Lanka 

232 Ms. Eranthi Premaratne Board Member Women's Chamber of Industry and 
Commerce Sri Lanka 

233 Mr. Manjulal Waas Senior Manager  Zone24x7
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Technical Committee Members
No Name Designation Organization
1 Dr. Nandika Sanath Kumanayake Secretary to the President Presidential Secretariat
2 Mrs. J.M. Thilaka Jayasundara Secretary MOIED

3 Mr. K.A. Vimalenthirarajah Secretary
Ministry of Trade, Commerce, 
Food Security and Co-operative 
Development

4 Ms. Anoja Herath Additional Secretary MOIED

5 Ms. Noor Rizna Aneez Additional Secretary- 
Economic Affairs Division Presidential Secretariat

6 Ms. Ameena Shafi Mohin Director General of 
Commerce Department of Commerce

7 Mr. Anil Sirimanna Deputy Director of Commerce Department of Commerce

8 Mr. M.K. Pradeep Kumara Director General Department of Trade and 
Investment Policy

9 Mr. Suranga Kumara Director Department of Trade and 
Investment Policy

10 Mr. P. Kuruparan Assistant Director Department of Trade and 
Investment Policy

11 Ms. J.M.S.D. Rathnayake Director General Department of National Planning
12 Mr. Saliya Jayathilaka Director Department of National Planning
13 Ms. K.P.P. Siriwardana Director Department of National Planning
14 Seevali P. Arukgoda Director General Sri Lanka Customs
15 Mr. T. Illeperuma Deputy Director Sri Lanka Customs
16 Mr. D.H. Hettiarachchi Deputy Director Sri Lanka Customs
17 Mr. Arjuna Herath Chair BOI
18 Mrs. Renuka M. Weerakone Director General BOI
19 Dr. Lasantha Wickremesooriya Strategy Expert + Leadership
20 Dr. Asanka Wijesinghe Research Fellow Institute of Policy Studies 
21 Ms. Rashmi Anupama Research Assistant Institute of Policy Studies 
22 Mr. Chamil Wickremasinghe Chief Executive Officer Sri Lanka Institute of Marketing 

23 Mr. Buwanekabahu Perera Secretary General / Chief 
Executive Officer Ceylon Chamber of Commerce 

24 Ms. Saumya Amarasiriwardena Economist Ceylon Chamber of Commerce 
25 Mr. Dinesh De Silva Trade Facilitation Expert Ceylon Chamber of Commerce 

26 Mrs. Nilupul Chandrasena Secretary General / Chief 
Executive Officer

National Chamber of Commerce 
of Sri Lanka 
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Executive Officer

National Chamber of Exporters of 
Sri Lanka 

28 Mr. Keerthi Gunawardane President
Federation of Chambers of 
Commerce and Industry of Sri 
Lanka 

29 Mr. Tilan M. Wijesooriya Secretary General
Federation of Chambers of 
Commerce and Industry of Sri 
Lanka 

30 Ms. Gayani de Alwis Chair Women’s Chamber of Industry 
and Commerce

31 Mr. Manjula Wijesundera Chair Chamber of Lankan Entrepreneurs 
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34 Mr. Nalaka Ratnayake Vice Chair Exporters' Association of Sri Lanka
35 Mr. Fazal Mushin Former Chair Exporters' Association of Sri Lanka
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Sri Lanka’s Electrical and Electronic Industry –

Sri Lanka’s Export Performance in December 2024
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