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| Who We Are

(

X-Venture is a tech company providing diverse digital transformation services.

e To capitalize on our flagship product,
XAPI: an API design tool and other
bespoke solutions/services.

Key Objective

e Be a future-proof technology provider
that enables faster GTM with an
impactful ROI.
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| Our Core Values

&

Customer-Driven

We ensure to understand
our customer
expectations and deliver
them through the latest
technology.

Quality First

We assist in building a
sustainable and resilient
business model to stand
the test-of-time.

Iterative
Outcomes

We guide our customers in
their digital transformation
initiatives every step of
the way.

We foster versatility and
adaptability to
encourage faster GTM.

People-Centric

We promote principles to
work as one team to
empower and build skKill
sets within an enterprise.
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| Our Progressive Journey

Product Inception

Birth of Xapi:
APl design tool

Company Initiation

Four experts founded
X-Venture to address

industry pain points
[ [
[

JAN 2021

JAN 2022
APR 2021

i
-
i

First-Year Anniversary

Celebrated the 1st year company
anniversary with 10+ employees

Initiated service-arm
functions

Private Beta Launch

Successfully launched
Xapi private BETA release

DEC 2022

Public Launch

Successfully launched
Xapi public release

OCT 2023
JAN 2023

-
i

Second-Year Anniversary

Celebrated the 2nd year company
anniversary with 50+ employees
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Our
Observations
in the

Tech Industry

PROVIDER SCARCITY: Inadequacy of qualified digital

transformation service providers

EXPERTISE VOID: Lack of high-competent, offshore

technical experts with software craftsmanship

PROLONGED ONBOARDING: Recruitment and

onboarding lead time

OBSOLETE OBSTRUCTION: Outdated systems and

processes slowing down customer centric journeys




| Our Service Offerings to Fill Gaps

G;: DIGITAL TRANSFORMATION = OFFSHORE PRODUCT DELIVERY TEAM AND

\‘“, RESOURCE AUGMENTATION
We empower businesses with agile digital transformation at

scale to deliver unique performance and customer delight. With Our dedicated offshore tech army work around the clock to offer a

: . . matchless customer experience to our clients. We possess a set of
our expertise we ensure building an agile, secure, constant, and

sustainable digital foundation for our clients. skilled IT experts who would cater to the emerging demands of

resource augmentation by handling the projects with utmost care.

!i-:_" ARCHITECTURE CONSULTING

Having years of real-world, hands-on experience in integrated We aid enterprises to step out from the legacy business
consulting services, our experts design robust, top-quality, processes and experience modernized architecture that helps
secure solutions while supporting the full process life-cycle. them to achieve new heights in their businesses. These

modernizations help enterprises to reduce trade disruptions.
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Our flagship
product!

A fully-fledged,
standard-compliant,
user-centric API
design tool for API
design teams.

For APIs and beyond! SEEES

KANBAN API COMMENTS

e Capture and manage disparate
APl requirements parallelly.

e APl quality assurance via
streamlined AF| review
processes.

* In-line comment-and-reply mechanism
to efficiently discuss enhancements.

TOOLING
APICATALOGS & APIHISTORY
* Standard-compliance.

* Compare old and new AP
codes side-by-side to identify
changes.

o Efficient conflict-resolution.

¢ A holistic view of existing
APl and artefact portfolio for
high-profile decision-
makers when incorporating
new AP| requirements.

¢ Chronological API history
to understand existing API
evolution.

APIMODELS

# Reuse sharable APl models to avoid
rework.
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| Our Technology Stack

— Ul UX Design ~ ,— Front End — Back End
A g %_,{ > % ‘@dﬂ’
' —
. J . .
— Testing — Storage DB — Mobile App
B // . ' . <’

.

— Devops ~ — Public Cloud ——
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| Our Expert Ensemble

At X-Venture, we have a set of experienced, diversified, and innovative experts, who are capable of supporting all time-zones

to deliver the best for our clients.

OUR CULTURE HOW WE WORK
e Promotes the freedom to solve problems and e Follow Agile methodologies and use Scrum
grants the opportunity to work together as a or Lean Kanban, when necessary.

team without following a hierarchy.
e Work with cutting-edge technologies in an

e Provides the space to share the ideas and environment that motivates us to be our best.
thoughts of the individuals, encouraging open
communication and transparency. e Support both test-driven-development and

behavior-driven development.

Zventure —



) PRO TECH-SKILLS

Our expertise and latest technology in delivering the best solution for our
valuable clients: Cloud-native, distributed systems by blending skilled Agile
and DevOps practices with best-of-breed open-source technologies are the
best specimens.

- Active contributors to open-source projects.
Recipe of

Managing enhanced data-guarded applications and databases on the AWS

Our Success

Expertise in designhing and implementing microservice-based systems.

Using Kubernetes and Docker for our service-oriented architecture.

e Our team-led programs scale from proof of concept to full-fledged
development projects using cutting-edge processes, tools, platforms, and
frameworks.




) OMNIPRESENT TEAM

e Dedicated off-shore teams to guide and assist our service or product
projects.

Recipe of
) DOMAIN EXPERTISE
o u r Success e Specialized knowledge in the multiple industry domains and quick

adaptability to new domains.

) GROOMING THE NEXT GEN

e Nurturing startups.

%



| Our Scope

TARGET MARKET

e Geography: Europe, North
America, Middle East, and
APAC regions

Industry Domain:
Manufacturing, Banking &
Finance, Travel & Tourism,
Insurance, Oil & Gas,
Construction, Information
Technology, Retail, etc.

Industry Size: Technology
Startup , Small Businesses,
Mid-Market Enterprises, and
Large Enterprises

PRICING MODEL

Project-Based Fixed Pricing

Time & Material Pricing

Dedicated Team Pricing

Hybrid Pricing

2-5 member delivery or
support squad

5-10 member managed
service squad

20-50 member mid-size
program delivery team

50-100 member large-scale
long-term delivery team

e Less than 5 member, 1-2

weeks lead time

e 10-15 member 4-6 weeks
lead time

e 25+ member 3-4 months
lead time
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| WE GO BEYOND
SO OUR CUSTOMERS CAN TOO

Join our partner community and let's
grow together to deliver future-proof
solutions to customers word-wide!
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https://www.x-venture.io/

