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About Us

We are a team of dedicated experts who help companies build
and expand their software development teams.

Our goal is to help you have access to the best talent to execute
your vision successfully and in line with globally competitive
standards.

20+ 50+

Software Projects Team Members

o+ 4-6

Years of Business Weeks to Deploy Teams
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Why Choose Us?

Holistic Approach

We ensure that teams are not limited to just
engineering resources and contain product
management, design, growth and QA resources.

Product Success Ownership

We believe in going beyond completing your project
by taking ownership of success to ensure you get
the best return on your investment.

Design Thinking Mindset

We take a validated and iterative approach to
product development. Regular releases with user
feedback and iteration is our key philosophy.

Competitive & Flexible Pricing

We believe quality should be accessible. Hence we
have multiple models which allow you to access
premium resources while being cost effective.
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1ISO 9001:2015
Certified

IS0 9001

BUREAU VERITAS
Certification




Our Services

Web Application Development

End to end development and deployment of web
based platforms for your business

Enterprise Applications

Development of enterprise grade ERP and ERP
extension applications

Product Management

Ownership of product success + product/market fit
and definition of product vision and roadmap.

Agile Project Management

Ownership and management of engineering
deliverables according to Agile principles.

Mobile Application Development = SSERp Ve B -

Development of native and cross-platform mobile
apps for Android and iOS devices

loT & GPS Based Systems

Development and integration of platforms with loT
and GPS based hardware

Product Design (Ul/UX)

Extensive user research to design user interfaces
and craft delightful experiences for your product.

Quality Assurance

Application functionality and business process
testing and QA automation services.




Technologies
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Our Clients
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AXIATA DIGITAL LABS disruptive minds
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Softlogic Holdings PLC
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- Engagement Models

Dedicated
Product
Teams
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Extended
Development
Teams




Extended Development Teams

Whatis it?

Recruitment and provision of full-time development resources for your existing software
development teams on a resource-outsourcing model. Also known as resource augmentation.

Whois it for?

For companies looking to expand their existing software development team on a medium
to long term basis whilst minimizing capital investment, HR and administrative activities.

Model Highlights

Dedicated full-time resources to be managed according to your own preference
Product ownership & management is primarily on client’s side

Available under on-site/remote/hybrid working models

Provision of all required devices & equipment

Management of HR and administrative work

Provision of EPF,ETF and medical insurance

Training and development programs & performance monitoring




Extended Development Teams

Process

1.Requirement Gathering

e Business, Processes, Product, Team

3.Short-list Candidates

* Skill-set, Experience, Personality

5. Client Confirmation

* Candidate Selection, Signed Contracts

7. Deployment

* Resource Handover

2.Proposal & Recommendations

* Resources, Costing, Feasibility

4. Client Candidate Evaluation

* |nterviews, Internal Assessments

6. Resource Orientation

 Briefing, Knowledge Transfer, Equipment

8. Monthly Reviews

» Performance & Requirement Reviews




Dedicated
Product Teams




Dedicated Product Teams

Whatis it?

End to end management and ownership of your product from inception to delivery to growth.
A comprehensive product development team consisting of resources with multiple skill sets
and specializations allocated on a flexible model over the course of the product life cycle.

Whois it for?

For companies looking to build digital products and teams from scratch and for companies
looking to outsource product ownership of a module/sub-product of an existing product suite.

Model Highlights

¢ Complete ownership on product success and delivery

* Allocation of teams as opposed to individual resources

* Access to multiple skill-sets on a flexible allocation model which is cost-effective
* Maintain the same level of commitment and ownership as an internal team

* Available under on-site/remote/hybrid working models

* Provision of all required devices & equipment

* Billed under a monthly operational expense model



Dedicated Product Teams

Process
1.Requirement Gathering 2.Product Discovery Proposal
» Business, Processes, Product, Problem * Resources, Costing, Recommendations
3.Product Discovery

* Problem Definition, Solution Ideation, POC Validation, Audience Validation, Roadmap Definition

4. Solution Development Proposal 5. Pre-Launch Development
* Resources, Costing, Recommendations * MVP, Pilot Users, Pre-Sales Support
6. Post-Launch Development 7. Scale-Up Development

* Product/Market Fit Optimisation e Growth Experiments, Team Expansion
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Recent projects

A snapshot of our recent software development projects we have
completed and are ongoing for our clients
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Rs 99600 B < Shopping Cart
i W W h_ 4
) Apple - Green Rs. 183.00
J KI I - Keells & g Rs. 610.00/1KG
Inarganic Organic
0.3 KG
OS &A d d M bl A | i Mango - Vilad .° o
| ndroid Mobile Application - DN -_— T
N~ ’ ° Rs. 610.00/1KG
0.3KG o
Melon - Dark Bell ° °

Aaxce Oil 10mil Rs. 270.00

* Rs. 120.00/1kG
. o Rs. 270.00/1tem
w Q@ O

Melon - Red Fantasy

Supported JKIT team on the development and launch of the
Keells mobile application during the pandemic period. The
mobile application allowed users to shop online from the
Keells catalog, track their orders and also manage their
nexus points.

Papaya Rs. 160.00

d G Rs. 110.00/1kG Rs. 80.00/1KG
00 .00 o

Orange - Local

Sub Total 1.126.00
t Rs. 180.00/1KG Delivery Charges (F 30.00
L "
! e ( ‘ o Total (R 1,156.00
¥
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JKIT - Smart Office

I0S & Android Mobile Application

Supported JKIT team on the development of the Smart
Office mobile application. This platform served as an
extension of existing ERPs at companies to provide
added functions and convenience to employees in an
efficient and cost-effective manner. This application
provided functions such as leave management,
approval workflows and internal communications.

SMARTGIg g [@ 3

=]
2 Username

Fargot Your Password?

Sign in with B8 Microsoft

Powered By John Keclls IT. All rights reserved © 2022
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Upcoming Events @

Canceled: Testing meeting at 9:30 PM

@® 09:30-10:00 @ unknown
B8 20220819 & JESS O
(Host)
-

BREAKING

Russia & Balarus removed from Paralympics

000
News Caher

My Desk My Leisure

< Advances

ou

Search Re uest Mo
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CASH ADVANCE
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1] Requests created in last 30 days are listed

hare

Request Mumber
102022176
Created Date

14 Jul 2022
Requestor

Jahn Perera

Request Number
10U2022174
Created Date

14 Jul 2022
Reguestor

John Perera

Request Mumber
10U2022144
Created Date
06 Jul 2022

Completed

Amount [LKR)
100,00

Pending

Amount [LKR)
2,000.00

Pending

Amount [LKR)
586.00
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Account Details

e

Webio - Debtor’s Portal Welcome Joe

Due this week

1001-2000-4000-1414

£33,000.00

Web Application

£1,200.00 £45,000.00

12/60

View 3l paymeants due this week =

This is a web portal development project which
collaborates with Webio and the Bank of Ireland. The
objective of this project is to build a next-generation
solution in debt management and collections. This portal

Accounts
Back to hompage ]

£33,000.00

Wiew all my accounts <

allows debtors to manage their debt, payments, and

repayment schedules. (o ]
e st 0 vy 1w Vot Acsmamcs L v
f BE - = T S
w seasm s pp—— [
Make a Promise Payment Moo G TLIMS ok A e Lari Vot Ty
payment to pay plan
AL Heamir Totw [e-Trwe: Toanl Bara Tkl Aavmry Prunidtide P
b o't
200 10 3 add bW ol b
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Hello, Vihaga! D ‘ ~

Automated Response

@
Webio - Kanso
Q
J00 5MS rormsaining
. . . Set Automated Response
Mobile Application o e st an cmpry ,
that contocts you during these

Neead help 7

u.
Leann about Kanso app and how it 'l ﬂ &

works

Kanso is owned by Wingnut Labs Ltd in Ireland and provides a =S

conversational interface for users to manage conversations with

businesses, although we do not monitor the content of the -
. . . N
conversations, we have designed the product for credit and Compuanies tred to contact you ﬂ

Kanso let them know

collection conversations. Select your response y

Bank Of Ireland

Sent you an email
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Hemas - Healthnet

Web Application & Mobile App

Supported the Healthnet team which is a subsidiary of Hemas
Pharmaceuticals Pvt Ltd to build a revolutionary conversational
commerce-based e-pharmacy customer application and ERP. The
platform consists of a mobile application for consumers to order
their medication online and get it delivered and also a
comprehensive ERP to manage the back-end operation.




Let's get started

8 info@pelicancube.com @ https://pelicancube.com/

@ 78, Havelock Road, Colombo 5 @ +94 76 054 7333/ +94 11 286 9212

@ London, EC1V @ +44 7769009317




Thank You




