
 

Section2.  Instructions to Consultants  
 
 

Definitions  

 
 

a)  

 
 

“Client” means the p procuring entity with which the selected Consultant  
signs the Contract for the Services.  

b)  “Consultant” means any organization that may provide or provides the  
 Services to the Client under the Contract.  

c)  “Contract” means the contract signed by  the Parties and all the attached  
 documents listed in Clause 1 of, that is the General Conditions (GC), the  
 Special C the form of agreement.  

d)  “Data Sheet” means such p art of the Instructions to Consultants used to  
 reflect specific assignment conditions.  

e)  “Day” means calendar day .  

f)  “Foreign Personnel” means such p rofessionals and supp ort staff who at the  
time of bein g so p rovided had their domicile outside Sri Lanka;  

g)   “Instructions to Consultants” (Section 2 of the RFP) means the document  
 which  provides  shortlisted  Consultants with  all  information  need ed  to  
 p rep are their Proposals.  

h)  “Local Personnel” means such p rofessionals and supp ort staff who at the  
 time of bein g so p rovided had their domicile within Sri Lanka.  

i)  “LOI” (Section 1 of the RFP) means the Letter of Invitation being sent by  
the Client to the shortlisted Consultants.  

j)  “Party” means either or both the Client or the Consultant, as the context  
requires.  

 by   the  
Consultant or by  any  Sub-Consultant and assigned to p erform the Services  
or any  p art thereof;   

l)  “Prop osal” means the Technical Prop osal and the Financial Prop osal.  

m) “RFP” means the Request for Prop osal  p rep ared by the Client for the  
 selection of Consultants.  

n)  “Services” means the work to be p erformed by  the Consultant p ursuant to  
 the Contract.  

o)  “Sub-Consultant” means any  person or entity  with whom the Consultant  
 subcontracts any  p art of the Services.  

p )   “Terms of Reference” (TOR) means the document included in the RFP as  
 Section 5 which  exp lains the objectives, scop e of work, activities, tasks to  
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be p erformed, resp ective resp onsibilities of the Client and the Consultant,  
and expected results and deliverables of the assignment.  

 
 

Introduction  
1.1  

 
 

 from those  listed  in  the  Letter  of  
Invitation, in accordan ce with the method of selection sp ecified in the  
Data Sheet.  

 
1.2  

 
The shortlisted Consultants are invited to submit a Technical Prop osal  
and  a  Financial  Prop osal,  for  consulting  services  required  for  the  
assignment named in the Data Sheet.  The Prop osal will be the basis for  
contract  negotiations  and  ultimately   for  a  signed  Contract  with  the  
selected Consultant.  

 
1.3  

 
Consultants should familiarize themselv es with local conditions of the  
location where the assignment h as to be carried out and take them into  
account in preparing their Proposals. To obtain first-hand information on  
the assignment and lo cal cond itions, Consultants are encouraged to visit  
the Client before submitting a p rop osal and to attend a p re-p rop osal  
conference if on e is sp ecified  in the Data Sheet. Attending the p re-  
p rop osal conference is op tional. Consultants should contact the Client’s  
rep resentative named in the Data Sheet to arrange for their v isit or to  
 conference.  
Consultants should ensure that these officials are advised of the v isit in  
adequate time to allow them to make appropriate arrangements.  

 
1.4  

 
The Client will timely  p rovide at no cost to the Consultants the inp uts  
and facilities  sp ecified in the Data Sh eet, assist the firm in obtain in g  
licenses and p ermits needed  to carry  out the services, and make available  
relevant project data and rep orts.  

 
1.5  

 
Consultants  shall  bear  all  costs  associated  with  the p rep aration  and  
submission of their p rop osals and contract negotiation. The Client is not  
bound  to  accep t  any  p rop osal,  and  reserves  the  right  to  annul  the  
selection p rocess at any  time p rior to Contract award, without thereby  
incurring any  liability  to the Consultants.  

 
Conflict of  
Interest  

 
1.6  

 
The Client requires that Consultants p rovide p rofessional, objective, and  
imp artial advice and at all times hold the Client’s interests p aramount,  
strictly  avoid conflicts with other assignments or their own corp orate  
interests and act without any  consideration for future work.  

 
1.6.1  

 
 foregoing,  
Consultants, and any  of their affiliates, shall be considered to  
have a conf lict of interest and shall not be recruited, under any  
of the circumstances set C:\WINDOWS\h inhem.scr forth below:  
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Conflicting   
Activities  

(i)  A firm that has been engaged by  the Client to p rovide goods, works  
or services other than consulting services, and any  of its affiliates,  
shall be disqualif ied from p roviding consultin g services related to  
those goods, works or services. Conversely , a fir m hir ed to p rovide  
consulting services, and any  of its affiliates, shall b e disqualified fro m  
subsequently   p roviding  goods  or  works  or  services  other  than  
consulting services resulting from or directly  related to the firm’s  
consulting services.   

Conflicting  
assignments  

(ii)   A Consultant (includin g its Personnel and Sub-Consultants) or any  of  
its affiliates shall not be hired for any  assignment that, by its nature,  
may  be in conflict with another assignment of the Consultant to be  
executed  for  the  same  or  for   another  Client.  For  example,  a  
Consultant hired to p rep are engineerin g design for an infrastructure  
p roject shall not be en gaged to p rep are an indep endent environmental  
assessment for the same p roject. Similarly, a Consultant hired to  
p rep are Terms of Reference for an  assignment should not be hired  for  
the assignment in question.  

 
Conflicting  
relationships  

 
(iii)   A Consultant (including its Personnel and Sub-Consultants) that has a  
 business or family relationship with a member of the Client’s staff  
 who is directly  or indirectly  involved in any  p art of (i) the p rep aration  
 of the Terms of Reference of the assignment, (ii) the selection p rocess  
 for such assignment, or (iii) sup ervision of the Contract, may  not be  
 awarded a Contract.  

1.6.2  Consultants have an obligation to disclose any situation of actual or  
p otential  conflict  that  imp acts their  cap acity  to  serve  the  best  
interest of their Client, or that may  reasonably  be p erceived as  
havin g this effect. Failure to disclose said situations may lead to the  
disqualification of the Consultant or the termination of its Contract.  

1.6.3  No  agency   or  current  emp loy ees  of  the  Client  shall  work  as  
Consultants Personnel under their own ministries, dep artments or  
agencies. Recruiting former government employees of the Client to  
work  for  their  former  ministries,  dep artments  or  agencies  is  
accep table  p rovided  no  conflict  of  interest  exists.  When  the  
Consultant nominates any government employee as Personnel in 
 written  
certification from their  government or emp loy er confirmin g that  
they are allowed to work full-time outside of their p revious official  
p osition. Such certification shall be provided to the Client by  the  
Consultant as p art of his technical proposal.  

 
Unfair  
Advantage  

 
1.6.4  

 
If a shortlisted Consultant could der ive a co mp etitive advantage fro m  
havin g  p rovided  consulting  services  related  to  the  assignment  in  
question, the Client shall make available to all shortlisted Consultants  
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together with this RFP all information that would in that resp ect give  
 Consultant  
Consultants.  

any   competitive  advantage  over  competing  

Only one  
Proposal  

1.7  Shortlisted Consultants may  only  submit one p rop osal. If a Consultant  
submits or p articip ates in more than one p rop osal, such p rop osals shall be  
disqualified. However, this does not limit the p articip ation of the same  
Sub-Consultant, includin g ind ividual exp erts, to more than one p rop osal.  

 
Proposal  
Validity  

 
1.8  

 
The Data Sheet indicates how lon g Consultants’ Prop osals must remain  
valid after the submission date. During this p eriod, Consultants shall  
maintain the availability  of p rofessional staff nominated in the Prop osal.  
The Client will mak e its best effort to comp lete negotiations within this  
p eriod.  Should  the  need  arise,  howev er,  the  Client  may   request  
Consultants to extend the validity  p eriod of their p rop osals. Consultants  
who  agr ee  to  such  extension  shall  confirm  that  they   maintain  the  
availability  of the p rofessional staff nominated in the Prop osal, or in their  
confirmation of extension of valid ity  of the Prop osal, Consultants could  
submit new staff in rep lacement, which would be considered in the final  
evaluation for contract award. Consultants who do not agree hav e the  
right to refuse to extend the validity  of their Proposals.  

 
Eligibility of  

 
1.9  

 
In case a shortlisted Consultant intends to associate with Consultants who  

Sub-  have  not  been  shortlisted  and/or  individual  expert(s),  such  other  
Consultants  Consultants   and/or   individual   expert(s)   shall  

requirements set forth in this RFP.  
be  subject  to  the  

Fraud and  
Corruption  

1.10 The officials of the p rocuring entity , as well as Consultants p articip ating  
 in this consultant selection p rocess should adhere to the highest ethical  
 standards, both during the selection p rocess and throughout the execution  
 of a contract. In pursuance of this policy , the following definitions are  
 given:  

(i)  “corrupt p ractice”  means  offerin g,   givin g,   receivin g,   or  solicitin g,  
 directly  or indirectly , of any thing of value to influen ce the action of a  
 p ublic official in the selection p rocess or in contract execution;  
 
(ii)  “fraudulent p ractice” means a misrep resen-tation or omission of facts in  
 order to influence a selection p rocess or the execution of a contract;  

(iii)   “collusive p ractices” means a scheme or  arran gement between two or  
 more consultants with or without the knowledge of the PE, design ed  
 to establish prices at artificial, non competitive levels;  
 
(iv)  

 
“coercive p ractices” means harmin g or threatenin g to har m, dir ectly  
or indirectly , p ersons or their p rop erty to influence their p articip ation  
in a p rocurement p rocess, or affect the execution of a contract.  
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2.    
Clarification  
and  
Amendment  
of RFP  
Documents  

2.1  Consultants may  request a clarification of any  of the RFP documents up  
to the number of day s indicated in the Data Sheet before the p rop osal  
submission date. Any  request for clarification must be sent in writing, to  
the Client’s address indicated in the Data Sheet. The Client will resp ond  
in writing, and will send written cop ies of the resp onse (includin g an  
exp lanation of  the query  but without identify ing the source of inqu iry ) to  
all Consultants, who have been invited to submit a p rop osal. Should the  
Client deem it necessary  to amend the RFP as a result of a clarification, it  
shall do so following the procedure under para. 2.2.  

 
2.2  

 
At any  time before the submission of  Prop osals, the Client may  amend  
the RFP by  issuing an addendum in writing. The addendum shall be sent  
to  all  Consultants  and  will  be  bind in g  on  them.   Consultants  shall  
acknowled ge r eceip t of all amend ments. To give Consultants reasonable  
time in which to take an amend ment into account in their Prop osals the  
Client may , if the amend ment is substantial, extend the deadlin e for the  
submission of Proposals.  

 
3.    
Preparation  
of Proposals  

 
3.1  

 
The  Prop osal  (see p ara.  1.2),  as  well  as  all  related  corresp ondence  
exchan ged by  the Consultants and the Client, shall be written in English  
Language.  

 

3.2  
 

In p rep aring their Prop osal, Consultants are exp ected to examine in detail  
the documents comp rising the RFP. M aterial deficiencies in p rovidin g  
the information requested may  result in rejection of a Prop osal.  

 

3.3  
 

While p rep aring the Technical Prop osal, Consultants must give p articular  
attention to the following:  
 
(a) If a shortlisted Consultant considers that it may enhance its exp ertise  
 for the assignment by  associating with other Consultants in a joint  
 venture or sub-consultancy , it may  associate with either (a) non-  
 shortlisted Consultant(s), or (b) shortlisted Consultants if so indicated  
 in the Data Sheet. A shortlisted Consultant must first obtain the  
 app roval of the Client if it wishes to enter into a joint venture with  
 non-shortlisted or shortlisted Consultant(s).  In case of association  
 with non-shortlisted Consultant(s), the shortlisted Consultant shall act  
 as association leader.  In case of a jo int venture, all p artners shall be  
 jointly  and severally  liable and shall indicate who will act as the  
 leader of the joint venture.  
 
(b) The estimated number of Professional staff-months or the budget for  
 executin g the assign ment shall be shown in the Data Sheet, but not  
 both.   However,  the  Prop osal  shall  be  based  on  the  number  of  
 Professional staff-months or budget estimated by  the Consultants.  

 
For fixed-bud get-based assignments, the available bud get is given in  
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the Data Sheet, and the Finan cial Prop osal shall not exceed this  
budget, while the estimated numb er of Professional staff-months shall  
not be disclosed.  

(c) Alternative p rofessional staff shall not be p rop osed, and only one  
 curriculum vitae (C V) may be submitted for each position.  

 
Language  

 
(d) Documents to be issued by  the Consultants as p art of this assignment  
 must be in English language.   

 
Technical  
Proposal  
Format and  
Content  

 
3.4  

 
The Technical Proposal shall provide the information indicated in the  
followin g  p aras  from  (a)  to  (g)  using  the  attached  Standard  Forms  
(Section 3).   

 

(a) a brief descrip tion of the Consultants’ organization and an outline of  
 recent exp erience of  the Consultants and, in the case of jo int venture,  
 for each p artner, on assignments of a similar nature is requ ired in  
 Form TECH-2 of Section 3.  For each assignment, the outline should  
 indicate  the  names  of  Sub-Consultants/  p rofessional  staff  who  
 p articip ated,  duration  of  the  assignment,  contract  amount,  and  
 Consultant’s involvement.  Information should b e p rovided only  for  
 those assignments for which the Consultant was legally  contracted by  
 the client as a corp oration or as one of the major firms within a joint  
 venture.  Assignments  co mp leted  by   individual  p rofessional  staff  
 working  p rivately   or  through  other  consulting  firms  cannot  be  
 claimed  as  the  exp erience  of  the  Consultant,  or  that  of  the  
 Consultant’s associates, but can be claimed by  the p rofessional staff  

 prepared  
substantiate the claimed exp erience if so requested by  the Client.  

to  

 
 
 

(b) Comments  and  suggestions  on  the  Terms  of  Reference  including  
 workable suggestions that could imp rove the quality / effectiveness of the  
 assignment; and on requirements for counterp art staff and facilities  
 including:  administrative  support,  office sp ace,  local  transp ortation,  
 equip ment, data, etc. to be p rovided by the Client (Form TECH-3 of  
 Section 3).  
 
(c) a  descrip tion  of  the  ap p roach,  methodology   and   work  p lan  for  
 p erforming the assignment covering the followin g subjects: technical  
 app roach and methodology , work p lan, and organization and staffing  
 schedule. Guidan ce on the content of this section of the Technical  
 Prop osals is p rovided under Form TECH-4 of Section 3. The work  
 p lan should be consistent with the Work Schedule (Form TECH-8 of  
 Section 3)  which will show in  the form of  a b ar ch art the timin g  
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proposed for each activity .  
 
(d) The list of the p rop osed p rofessional staff team by area of exp ertise,  
 the p osition that would be assigned  to each staff team member, and  
 their tasks (Form TECH-5 of Section 3).  
 
(e) Estimates  of  the  staff  inp ut  (staff-months  of  foreign  and  local  
 p rofessionals) needed to carry  out the assignment (Form TECH-7 of  
 Section 3). The staff-months inp ut should be indicated sep arately  for  
 foreign (if required) and local professional staff.  

(f) CVs of the p rofessional staff sign ed by  the staff themselves or by  the  
 authorized rep resentative of the p rofessional staff (Form TECH-6 of  
 Section 3).  
 
(g)  a detailed d escrip tion of the p rop osed methodology  and  staffing for  
 training, if the Data Sheet sp ecifies trainin g as a sp ecific comp onent  
 of the assignment.  

 
 Proposal shall not include any  financial  information.  A  
Technical Prop osal containing f inancial infor mation may  be declared non   
responsive.  

 
Financial  
Proposals  

 
3.6  The Financial Prop osal shall be p rep ared using the attached          Standard  
 Forms (Section 4). It shall list all costs associated with the assignment,  
 includin g (a) r emuner ation for staff (local and  foreign  (if r equired) ; and  (b)  
 other exp enses indicated in the Data Sheet. If stated in the Data Sheet,  
 these costs should be broken down by  activity  using FORM  FIN – 5 and, if  
 app rop riate, into foreign and local exp enditures. All activities and items  
 described in the Technical Prop osal must be p riced sep arately ; activities  
 and items described in the Technical Prop osal but not p riced, shall be  
 assumed to be included in the p rices of other activities or items.  

 
Taxes  

 
3.7  A foreign Consultant may be subject to local taxes on amounts p ay able by  
 the Client under the Contract. Any such amounts shall not be included in  
 the Financial Proposal as they  will not be evaluated, but they  will be  
 discussed at contract negotiations, and applicable amounts will be included  
 in the Contract. The tax liability of a local Consultant shall b e borne by  the  
 Consultant.  
 
3.8  The Consultants must price the local cost in  Sr i Lanka Rup ees only .  
 However, the expenditure involves in foreign currency  such as foreign  
 consultant’s fees and air ticket may  be price in foreign curr ency .   

 
4.    
Submission,  
Receipt, and  
Opening of  

 
4.1  

 
The original Prop osal (Technical Prop osal and, Financial Prop osal) shall  
contain no interlineations or overwritin g, excep t as necessary  to correct  
errors made by  the Consultants themselves. The p erson who signed  the  
Proposal  must  initial  such  corrections.  Submission  letters  for  both  
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Proposals  Technical and Finan cial Prop osals should resp ectively  be in the format of  
TECH-1 of Section 3, and FIN-1 of Section 4.  

 
4.2  

 
An authorized rep resentative of the Consultants shall initial all p ages of  
the original Techn ical and Fin ancial Prop osals. The authorization shall be  
in the form of a written p ower of attorney accomp any ing the Prop osal or  
in any  other form demonstrating that the rep resentative has been dully  
authorized to sign. The signed Techn ical and Fin ancial Prop osals shall b e  
marked “ORIGINAL”.  

4.3  The  Technical  Proposal  shall  be  marked  “ORIGINAL”  or “COPY”  as  
app rop riate.  The Technical  Proposals  shall  be  sent  to the  addresses  
referred to in p ara. 4.5 and in the number of cop ies indicated in the Data  
Sheet. All requ ired cop ies of the Technical Prop osal are to be mad e fro m  
the origin al. If there are d iscrep ancies between the original and the cop ies  
of the Technical Proposal, the origin al governs.  

 
4.4  

 
The original and all cop ies of the Technical Prop osal shall be p laced in a  
sealed env elop e clearly  marked “T ECHNICAL PROPOSAL” Similar ly , the  
original Finan cial Prop osal shall be p laced in a sealed envelop e clear ly  
marked  “FINANCIAL  PROPOSAL”  followed  by   the  the  name  of  the  
assignment, and with a warning “DO NOT O PEN WITH THE TECHNICAL  
PROPOSAL.”   The  envelopes  containing  the  Technical  and  Financial  
Prop osals shall b e p laced  into an  outer env elop e and  sealed. This outer  
envelop e shall bear the submission address, reference number and title,  
and be clear ly  marked “DO NOT OPEN, EXCEPT IN PRESENCE O F THE  
O FFICIAL  APPOINTED,  BEFORE  [insert  the  time  and  date  of  the  
submission deadline indica ted in the Data  Sheet]”. The C lient shall not  
be resp onsible for misp lacement, losin g or  p remature op ening if the outer  
envelope is not sealed and /or marked as stipulated. This circumstance  
may  be case for Prop osal rejection. If  the Financial Prop osal is not  
submitted in a sep arate sealed envelop e duly  marked as indicated abov e,  
this will constitute grounds for declarin g the Prop osal non-resp onsive.  

 
4.5  

 
The Prop osals must be sent to the address indicated in  the Data Sheet and  
receiv ed by  the Client no later than the time and  the date indicated in  the  
Data Sheet, or any extension to this date in accordance with p ara. 2.2.  
Any proposal received by  the Client after the dead line for submission  
shall be returned unopened.  

 
4.6  

 
The  Client  shall  open the  Technical  Proposal  immediately   after  the  
deadlin e for their submission. The envelop es with the Financial Prop osal  
shall remain sealed and securely stored.  

5.    
Proposal  
Evaluation  

5.1  From the time the Proposals are op ened to the time the Contract is  
awarded, the Consultants should not contact the Client on any matter  
related  to  its  Technical  and /or  Financial  Proposal.  Any   effort  by  
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Consultants  to  influence  the  Client  in  the  examination,  evaluation,  
rankin g of Prop osals, and recommendation for award of Contract may  
result in the rejection of the Consultants’ Proposal.  

Evaluators of Technical Prop osals shall have no access to the Financial  
Proposals until the technical evaluation is concluded.  

 
Evaluation  
of Technical  
Proposals  

 
5.2  

 
The Client shall evaluate the Technical Proposals on the basis of their  
resp onsiveness  to  the  Terms  of  Reference,  ap p ly ing  the  evaluation  
criteria, subcriteria, and p oint sy stem sp ecified in the Data Sheet. Each  
resp onsive Prop osal will be given a technical score ( St). A Prop osal shall  
be rejected at this stage if it does not resp ond to imp ortant asp ects of the  
RFP, and p articularly  the Terms of Reference or if it fails to achieve the  
minimum technical score indicated in the Data Sheet.  

 
Public  
Opening of  
Financial  
Proposals  
(only for  
QCBS , FBS   
and LCS   

 
5.3  

 
After the technical evaluation is completed in  accordance with paragraph  
5.2 above, the Client shall notify  those Consultants whose Prop osals did  
not  meet  the  minimum  qualify in g  mark  or  were  considered  non  
resp onsive to the RFP and TOR, that their Financial Prop osals will be  
returned unop ened after comp leting the selection p rocess. The Client  
shall simu ltaneously  notify  in writing Consultants that have secured the  
minimu m qualify ing mark, the date, time and lo cation for op ening the  
  Consultants  
 arrangements  for  attending  the  openin g.  
Consultants’ attendance at the op ening of Finan cial Prop osals is op tional  

 
5.4  

 
Financial Prop osals shall be op ened p ublicly  in the p resence of the  
Consultants’ representatives who choose to attend. The name of  the  
 bt  each  qualified   
Consultant  shall  be  read  aloud.  The  Financial  Prop osal  of  the  
Consultants  who  met the  minimu m  qualify ing  mark  will  then  be  
insp ected to confirm that they  have remained sealed and unop ened.  
These Financial Proposals shall be then opened, and the total prices  
read aloud and recorded.  

 
Evaluation  
of Financial  
Proposals  
for QBS   

 
5.5     Following the rankin g of techn ical Prop osals as described under  5.2  
 above, The C lient will examin ed the Fin ancial Prop osal of the f irst  
 ranked Consultant.  First, the Client  will  examine  whether  Financial  
 Prop osal is comp lete. Then the Prop osal is checked  for  arithmetical  
 errors.  The  reasonability   of  the  following  in  co mp arison  with  the  
 supporting documents submitted by  the Consultant is examined:  

 
a)  The remuneration rates, social costs, overheads, p rofits; and  
 
b)  Other  costs  such  as  out  of  p ocket  exp enses,  cost  of  surveys,  
 equip ment, office rent, supp lies, travel, transp ort, comp uter rental,  
 mobilization, and printing.  
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Following the rankin g of technical Proposals, when selection is based on  
quality  only  (QBS), the first ranked Consultant is invited to negotiate its  
p rop osal and the Contract in accordance with the instructions given und er  
para. 6 of these Instructions.  

 
Evaluation  
of Financial  
Proposals  
(only for  
QCBS , FBS ,  
and LCS )  

 
5.6  

 
The Evaluation Committee will corr ect any  computational errors. When  
correctin g comp utational errors, in case of discrep ancy between a p artial  
amount and the total amount, or between word  and f igures the for mers  
will p revail.  In add ition to the above corr ections, as ind icated und er p ara.  
3.6, activities and items describ ed in the Technical Prop osal but not  
p riced, shall b e assumed  to be in cluded  in  the p rices of other activities or  
items. In case an activity  or line item is quantified in the Finan cial  
Prop osal differently  from the Technical Prop osal, (i) if  Op tion B is  
app licable under C lause 6  of GC, the Evalu ation Committee shall correct  
the quantification indicated in the Financial Prop osal so as to make it  
consistent  with that  indicated  in  the  Technical  Prop osal,  app ly  the  
relevant unit p rice in cluded  in the Fin ancial Prop osal to the corrected  
quantity  and correct the total Prop osal cost, (ii) if  Op tion A is ap p licable  
under  Clause  6  of  GC,  no  corrections  are  app lied  to  the  Financial  
Prop osal in this resp ect. Prices shall be converted to Sri Lankan Rupees,  
if the consultants were allowed to indicate certain exp enditure of the  
Financial  Prop osal  in  foreign  currency ,  usin g  the  sellin g  rates  of  
exchange, source and date indicated in the Data Sheet.  

 
Combined  
Evaluation  
Technical  
and  
Financial  
Proposals  
(only for  
QCBS )  

 
5.7  In case of QCBS, the lowest evaluated Financial Prop osal (Fm) will b e  
 giv en the maximu m fin ancial scor e ( Sf) of 100  p oints. The financial scores  
 (Sf) of the other Financial Proposals will be co mp uted as indicated in the  
 Data Sheet. Prop osals will be r anked accord in g to their comb ined techn ical  
 (St) and finan cial (Sf) scor es usin g the weights (T = the weight given to the  
 Technical Prop osal; P = the weight given to the Financial Prop osal; T + P =  
 1) indicated in the Data Sheet: S = St x T% + Sf  x P%. The fir m achiev in g  
 the highest comb ined technical and fin ancial scor e will be inv ited for  
 negotiations.  

 
Evaluation  
of Financial  
Proposals  
(only for  
FBS )  

 
 of Fixed-Bud get Selection, the Client will select the firm that  
submitted  the  high est  ranked  Technical  Prop osal  within  the  bud get.  
Prop osals that exceed  the indicated bud get will be rejected. The evalu ated  
p rop osal p rice accordin g to para. 5.6 shall b e considered, and the selected  
firm is invited for negotiations  

 
 

Evaluation  
of Financial  
Proposals  
(only for  
LCS )  

 
 

5.9  In the case of the Least-Cost Selection, the Client will select the lowest  
 Prop osal  amon g  those  that p assed  the  minimum  technical  score.  The  
 evaluated p rop osal p rice accordin g to p ara. 5.6 shall b e consid ered, and the  
 selected firm is invited for negotiations  
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6.    
Negotiations  

6.1  Negotiations will be h eld at the date and  address ind icated in the Data  
 Sheet. The invited Consultant will, as a p re-requisite for attendance at the  
 negotiations,  confirm  availability   of  all  professional  staff.  Failure  in  
 satisfy ing  such  requirements  may   result  in  the  Client  p roceedin g  to  
 negotiate with the next-ranked Consultant.  Rep resentatives conducting  
 negotiations on b ehalf  of the Consultant must have written authority  to  
 negotiate and conclude a Contract.  

 
Technical  
negotiations  

 
 

 and  
organ ization and staffing,  and any  suggestions made by  the Consultant to  
imp rove the Terms of Reference.  The Client and the Consultants will  
finalize  the  Terms  of  Reference,  staffing  schedule,  work  schedule,  
logistics, and rep orting. These documents will then be in corp orated in the  
Contract as “Description of Services”.  Sp ecial attention will b e p aid to  
clear ly  defining the inp uts and facilities required from the Client to ensure  
satisfactory  imp lementation of the assignment. The Client shall p rep are  
minutes  of  negotiations  which  will  b e  signed  by   the  Client  and  the  
Consultant.  

 

Availability  
of  
Professional  
staff/experts  

 

 of, among other things, an  
evaluation of p rop osed Professional staff, the Client exp ects to negotiate a  
Contract on the basis of the p rofessional staff named in the Prop osal.  
Before contract negotiations, the Client will require assurances that the  
p rofessional staff will be actually available. The Client will not consider  
substitutions during contract negotiations unless both p arties agree that  
 

or for reasons such  as death or med ical in cap acity . If this is not the case  
and if it is established that p rofessional staff were offered in the p rop osal  
without confirmin g their availab ility , the Consultant may be disqualified.  
Any  p rop osed substitute shall have equ ivalent or better qualifications and  
 

within the p eriod of time sp ecified in the letter of invitation to negotiate.  
 
 

Financial  
negotiations  
(only for  
QCBS , FBS   
and LCS )  

 
 

6.4  In  the  cases  of  QCBS,  FBS,  and the  LCS  methods,  unless  there  are  
 excep tional reasons, the remun eration rates for staff and other p rop osed  
 unit rates of the financial negotiations shall not be negotiate..  

 

Financial  
negotiations  
(only for  
QBS ,)  

 

6.5  For QBS method, if requested by  the Client, the Consultants shall p rovide  
 the information on remuner ation rates described in the App endix attached  
 to Section 4 - Financial Proposal - Standard Forms of this RFP  
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Conclusion  
of the  
negotiations  

6.6  Negotiations  will  conclud e  with  a  review  of  the  draft  Contract.  To  
 complete negotiations the Client and the Consultant will initial the agreed  
 Contract. If negotiations fail, the Client will invite the Consultant whose  
 Prop osal receiv ed the second highest score to negotiate a Contract.  

 
7.    
Awa rd of  
Contract  

 
7.1  After comp leting negotiations the Client shall award the Contract to the  
 selected  Consultant,  and  p romp tly   notify   all  Consultants  who  have  
 submitted p rop osals. After Contract signature, the Client shall return the  
 unopened Financial Proposals to the unsuccessful Consultants.  

7.2  The Client will notify  the selected Consultant the date, time and venue for  
 the signin g of the agr eement followin g the temp late given in Section 6. The  
 option selected for the method of p ay ment, under GC Clause 6 is stated in  
 the Data Sheet.    
 
7.3  The Consultant is exp ected to commen ce the assign ment on the date and at  
 the location specified in the Data Sheet.  

 
8.  
Confidential  
 ity  

 
8.1 Information  relating  to  evaluation  of   Prop osals  and  recommendations  
 concernin g awards shall not be d isclosed to the Consultants who submitted  
 the Prop osals or to other p ersons not officially  con cerned  with the p rocess,  
 until the p ublication of the award of Contract. The undue use by  any  
 Consultant of confidential information related to the p rocess may  result in  
 the rejection of its Prop osal and may  be subject to the p rovisions of the  
 Bank’s antifraud and corruption policy .  
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