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Invitation for Bids 

 

Purchaser Sri Lanka Export Development Board (EDB) 

 

Procurement Name: Procurement of Service Provider for Provision of an Enterprise 

Grade Cloud-hosted Business Email Solution 

Procurement ID: EDB/PU/NCB/2026/08 

 

1. The Chairman, Department Procurement Committee (DPC) on behalf of the 

Chairman/ Chief Executive Officer, Sri Lanka Export Development Board (EDB), 

invites sealed bids from eligible and qualified bidders for Procurement of Service 

Provider(s) for Provision of an Enterprise Grade Cloud-hosted Business Email 

Solution.  

2. The intended initial subscription period for Provision of an Enterprise Grade Cloud-

hosted Business Email Solution is one (01) year.  

3. Bidding will be conducted through National Competitive Bidding Procedure (NCB) 

and is open to all eligible Bidders (Joint Ventures are not accepted) that meet the 

qualifications requirements specified in the Procurement Document. 

4. Bidders must meet the minimum eligibility and qualification criteria mentioned in 

Section I – Instructions to Bidders, item 2.1 of the Bidding Document for the 

submission of bids. The Bidding Document can be downloaded from 

"Announcements" section of the EDB website at 

www.srilankabusiness.com/announcements/. 

5. Interested eligible bidders may obtain further information from:  

Assistant Director – Procurement,  

Procurement Unit, 

Level 06,  

NDB–EDB Tower,  

No. 42, Nawam Mawatha,  

Colombo 02. 

Telephone: 011-2300702  

E-mail: disna@edb.gov.lk 
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6. The Bidder shall submit the Bid in two (02) separately sealed envelopes in 

accordance with Clause 8.1 of the Bidding Document. 

7. The procurement name and the Procurement ID should be duly labeled at the top 

left-hand corner of the envelope. 

8. A complete set of Bidding Documents in English can be purchased from 

Procurement Unit or downloaded from the EDB website 

www.srilankabusiness.com/announcements/   by interested bidders upon payment 

of a non-refundable fee of LKR 2,000 until 16th November, 2026. The method of 

payment shall be through a bank deposit. 

The bank details for payment of the non-refundable fee are as follows: 

Sri Lanka Export Development Board 

Bank of Ceylon, Lakeview Branch 

Account No.: 306605 
 

After making the payment, the bidder shall send an email to disna@edb.gov.lk 

attaching the copy of bank deposit slip and providing the following details in order 

to receive an electronic copy (PDF version only) of the bidding document. 
 

• Company Name 

• Date of Payment 

• Company Email Address 

• Name of the Contact Person 

• Telephone number of the Contact Person 

• Scanned copy of the bank deposit slip of the non-refundable fee 

9. Bidders shall submit the original deposit slip of the non-refundable fee with the 

bid. Failure to submit the deposit slip shall render the bid non-responsive, and the 

bid shall be rejected. 

10. All bids must be accompanied by a Bid Security amounting to the LKR 30,000.00 

in the form of bank guarantee, which should be valid up to 03rd February, 2027. 

11. A Pre-Bid Meeting will be held at 11.30 a.m. on 11th November, 2026 at 9th Floor 

VIP Room of the EDB. All interested Bidders may participate in the Pre-Bid 

meeting. 

12. Bids must be delivered to the following address; Chairman Department 

Procurement Committee, Sri Lanka Export Development Board, Procurement 

Unit, Level 06, NDB–EDB Tower, No. 42, Nawam Mawatha, Colombo 02 on or 

before 18th November, 2026 at 02.00 PM. Late bids will be rejected. Bids will be 

closed on 18th November, 2026 at 2.00 PM and will be opened at 2.15 p.m. on the 

same day at the above address, in the presence of the bidders’ representatives who 

choose to attend in person. 

 

Chairman, Department Procurement Committee, 

Level 06, NDB –EDB Tower, No. 42, Nawam Mawatha, Colombo 02 

Telephone: 0112 300 702, 0112 300 705-11 Ext. 365 

Fax number: 0112 300 728 

Date: 04th November, 2026 
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Section I. Instructions to Bidders 
 

A. General

 

1. Scope of 
Bid 

 

1.1 The Employer, as defined in the Bidding Data, invites bids for the 

Services, as described in the Appendix A to the Contract. The name 

and identification number of the Contract is provided in the Bidding 
Data. 

1.2 The successful Bidder will be expected to complete the performance 
of the Services by the Intended Completion Date provided in the 
Bidding Data. 

2.   
Qualification 

and 

Experience 

of the 

Bidder 

2.1 All bidders shall provide in Section III, Forms of Bid and in Section 

IV, Qualification and Experience Information, a preliminary 
description of the proposed work method and schedule, including 

drawings and charts, as necessary. 

 

2.2 2.2 If stated in the Bidding Data, all bidders shall include the 

following information and documents with their bids in Section IV: 

(a) List of Services performed for last five years; 

(b) Experience in Services of a similar nature for each of the last three 

years, and details of Services under way or contractually committed; 

and names and address of clients who may be contacted for further 

information on those contracts; 

(c) Work plan and methodology 

(d) list of major items/services proposed to carry out the Contract; 

(e) qualifications and experience of key staff proposed for the Contract; 

(f) any other if listed in the Bidding Data. 

 

3. Cost of 

Bidding 

3.1 The Bidder shall bear all costs associated with the preparation and 

submission of his Bid, and the Employer will in no case be responsible 

or liable for those costs. 

 

4. Site Visit 4.1 The Bidder, at the Bidder’s own responsibility and risk, c o u l d  visit 
and examine the Site i f  required and obtain all information that 
may be necessary for preparing the Bid. The costs of visiting the 
Site shall be at the Bidder’s own expense. 
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5.  

Content of 
Bidding 
Documents 

 

 

 

 

 

 

 

 

 

 

6.  

Clarification 
of Bidding 
Documents 

 

 

 

 

7.  

Language 

of Bid 

8.  

Documents 

Comprising 

the Bid 

B. Bidding Documents 

5.1 The set of bidding documents comprises the documents listed below: 

Volume I 

• Section I  Instructions to Bidders 
• Section V   Conditions of Contract 

• Section VIII  Contract Forms 

 

Volume II   

• Section II  Bidding Data 

• Section III  Forms of Bid 

• Section IV  Qualification Information 

• Section VI  Contract Data 

• Section VII  Employer’s Requirement 

6.1  A  prospective Bidder requiring any clarification of the bidding documents 
may notify the Employer in writing at the Employer’s address indicated in 
the invitation to bid. 

 

C. Preparation of Bids 

7.1 The bid prepared by the Bidder, as well as all correspondence and documents 

relating to the bid exchanged by the Bidder and the Employer shall be written 

in English Language. 

8.1 The Bidder shall submit the Bid under two separately sealed envelopes as 
follows: 

 
(a) The first e n v e l o p e  shall be clearly marked  “ENV ELO PE 1 –  

TECHNICAL INFORMATION”; and 

 

(b) The second envelope shall be clearly marked “ENVELOPE 2 – 

“FINANCIAL BID”. 

8.2 The Envelope 1, marked as “TECHNICAL INFORMATION” shall 

include the originals of the following: 

(i) Original deposit slip of the non-refundable fee; 

(ii) Bid security (Bank Guarantee); 

(iii) Volume II of the Bidding Documents; (Sections II, III, IV, VI, VII) 

(iv) Other information listed in Bidding Data; and 

(v) Any other information, bidder may wish to include 

 

A sealed duplicate copy of the Volume II of the Bidding Documents and other 

information listed in Bidding Data should be provided by the bidder. 
 

Both of the Original copy and duplicate copy of the TECHNICAL INFORMATION 

should be put into two separate sealed envelopes, clearly indicate as ORIGINAL 

and DUPLICATE COPY and then should be put into the ENVELOPE 1.
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8.3 The ENVELOPE 2, marked a “ORIGINAL OF FINANCIAL BID” 

shall include the originals of the following: 

(i) Duly filled and signed Price Schedules of the Bid; 

8.4 The two covers (ENVELOPES 1 & 2) shall then be sealed in an outer 

Envelope All inner and outer envelopes/covers shall: 

(a) be addressed to the Employer at the address provided in the Bidding 
Data; 

(b) bear the name and identification number of the Contract as defined in 

Bidding Data; 

9. Bid Prices 9.1 The Contract shall be for the Items/Services, as described in the Employer’s 
Requirements, Section VII, based on the priced Activity Schedule submitted 
by the Bidder. 

 
9.2 The Bidder shall fill in rates and prices for all items of the Services described 

in the Section II and Section VII. Items for which no rate or price is entered 
by the Bidder will not be paid for by the Employer when executed and shall 
be deemed covered by the other rates and prices in the Activity Schedule. 

 

 

 

 

 

10. Currency 
of Bid and 
Payment 

11. Bid 

Validity 

9.3 All duties, taxes, and other levies payable by the Service Provider under 

the Contract, or for any other cause, shall be mentioned separately each and 

included in the total Bid price submitted by the Bidder. 

 
10.1 The lump sum price shall be quoted by the Bidder shall be in Sri Lanka 

Rupees.  
 

 

11.1 Bids shall remain valid for the period specified in the Bidding Data. 

 
11.2 In exceptional circumstances, the Employer may request that the bidders 

extend the period of validity for a specified additional period. The request 
and the bidders’ responses shall be made in writing. A Bidder may refuse 
the request without forfeiting the Bid Security (if submitted). A Bidder 
agreeing to the request will not be required or permitted to otherwise modify 
the Bid, but will be required to extend the validity of Bid Security (if 

submitted) for the period of the extension, and in compliance with Clause 12 
in all respects. 

 

12. Bid 
Security 

12.1 If indicated in the Bidding Data, the Bidder shall furnish, as part of the Bid, 
a Bid Security, in the amount specified in the Bidding Data and valid till the 
date specified in the Bidding Data. 

12.2 If a Bid Security is requested under sub-clause 12.1 above, any bid not 
accompanied by an acceptable Bid Security shall be rejected by the 
Employer. 
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12.3 The Bid Security of unsuccessful bidders will be returned within 28 days of 
the end of the Bid validity period specified in Sub-Clause 12.1. 

 
12.4 The Bid Security of the successful Bidder will be discharged when the Bidder 

has signed the Agreement and furnished the required Performance Security 
(if required). 

12.5 The Bid Security may be forfeited: 

(a) if the Bidder withdraws the Bid after Bid opening during the period 

of Bid validity; 

(b) if the Bidder does not accept the correction of the Bid price, pursuant 
to Clause 22; or 

(c) in the case of a successful Bidder, if the Bidder fails within the 

specified time limit to: 

 

 

 

 

13. Format 

and 

Signing of 

Bid 

(i) sign the Contract; or 

(ii) furnish the required Performance Security (if required). 

13.1 The Bidder shall prepare the documents comprising the Bid as described in 

Clause 8 of these Instructions to Bidders. 

13.2 The original of the Bid shall be typed or written in indelible ink and shall 

be signed by a person or persons duly authorized to sign on behalf of the 

Bidder. All pages of the Bid where entries or amendments have been made 

shall be initialed by the person or persons signing the Bid. 

13.3 The Bid shall contain no alterations or additions, except those to comply with 

instructions issued by the Employer, or as necessary to correct errors made 

by the Bidder, in which case such corrections shall be initialed by the person 

or persons signing the Bid. 

 

 

D. Submission of Bids 

 

14. Sealing 
and 
Marking 
of Bids 

14.1 The outer envelope prepared in accordance with sub-clause 8.4 shall: 

 
(a) be addressed to the Employer at the address provided in the Bidding 

Data; 

 
(b) bear the name and identification number of the Contract as defined in 

the Bidding Data; and 

 
(c) provide a warning not to open before the specified time and date for Bid 

opening as defined in the Bidding Data. 

 
14.2 In addition to the identification required in Sub-Clause 14.2, the envelopes shall 

indicate the name and address of the Bidder to enable the Bid to be returned 
unopened if required. 
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15. Deadline 

for 

Submission of 

Bids 

14.3 If the envelope is not sealed and marked as above, the Employer will assume 

no responsibility for the misplacement or premature opening of the Bid. 

15.1 Bids shall be delivered to the Employer at the address specified above no later 

than the time and date specified in the Bidding Data. 

15.2 Employer may extend the deadline for submission of bids by issuing an 
amendment, in which case all rights and obligations of the Parties previously 
subject to the original deadline will then be subject to the new deadline. 

 

16. Late Bids 16.1 Any Bid received by the Employer after the deadline prescribed in Clause 15 
will be returned unopened to the Bidder. 

E. Bid Opening and Evaluation 

 

17. Bid 

Opening 

17.1 The Employer will open the envelope marked, ‘Envelope 1 – TECHNICAL 
INFORMATION’, in the presence of Bidders’ designated representatives 
who choose to attend, at the time, date, and location stipulated in the 
Invitation to Bid. The Bidders’ representatives who are present shall confirm 
their attendance by signing the attendance sheet. 

 

17.2 The Bidders’ names, the presence (or absence) of the Bid security, the 

presence (or absence) of the Financial Bid and any such other details as the 

Employer may consider appropriate, will be announced by the Employer at 

the opening. 

17.2 The envelopes marked ‘Envelope 2 – FINANCIAL BID’ will be opened after 

the completing the evaluation of envelope marked ‘Envelope 1 – 
TECHNICAL INFORMATION’, in the manner described in Sub-Clause 
21.2. 

 

18.  

Clarification 

of Bids 

 

 

 

 

 

 

19.  

Examination 
of Bids and 
Determination 
of 
Responsivenes

s 

18.1 To assist in the examination, evaluation, and comparison of bids, the 

Employer may, at the Employer’s discretion, request any Bidder for 

clarification of the Bidder’s Bid, including breakdowns of the prices in the 

Activity Schedule, and other information that the Employer may require. 

The request for clarification and the response shall be in writing, but no 

change in the price or substance of the Bid shall be sought, offered, or 

permitted except as required to confirm the correction of arithmetic errors 

discovered by the Employer in the evaluation of the bids in accordance with 

Clause 22. 

19.1 Prior to the detailed evaluation of bids, using the information provided in 

Envelope 1, the Employer will determine whether each Bid (a) is 

accompanied by the required securities (if requested); and (b) is 

substantially responsive to the requirements of the bidding documents. 

19.2 A substantially responsive Bid is one which conforms to all the terms, 

conditions, and Employer’s Requirements of the bidding documents, 

without material deviation or reservation. A material deviation or 

reservation is one (a) which affects in any substantial way the scope, quality, 

or performance of the Services; (b) which limits in any substantial way, 

inconsistent with the bidding documents, the Employer’s rights or 
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the Bidder’s obligations under the Contract; or (c) whose rectification would 
affect unfairly the competitive position of other bidders presenting 
substantially responsive bids. 

 

 

 

 

 

20 

Evaluation of 
Qualification 
and 
Experience 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
21 Evaluation 

of Financial 
Bid 

19.3 If a Bid is not substantially responsive, it will be rejected by the Employer, 
and may not subsequently be made responsive by correction or withdrawal 
of the nonconforming deviation or reservation. 

20.1 The Employer will evaluate and compare only the Bids determined to be 

substantially responsive in accordance with Clause 19. 

20.2 A two-stage procedure will be adopted in detailed evaluation of substantial 

responsive Bids. The evaluation of qualifications and experience will be 

completed prior to any financial bid being opened. The Employer evaluates 

the Envelope 1 – TECHNICAL INFORMATION on the basis of their 

responsiveness to the Employer’s Requirements, applying the evaluation 

criteria, and point system specified in Sub-Clause 20.3. 

20.3 During the evaluation of Envelope 1 for TECHNICAL INFORMATION, 

the Employer will determine whether the Bidders are qualified and whether 

work plan and methodology are substantially responsive to the requirements 

set forth in the Bidding Document. In order to reach such a determination, 

the Employer will examine the information supplied by the Bidders, and 

other requirements in the Bidding Document, taking into account the factors 

and point system outlined in the Bidding Data.: 

20.4 Each substantial responsive bid will be given a score as described under sub-

clause 20.3. A Bid shall be rejected at this stage if it does not respond to 

important aspects of the Employer’s Requirements or if it fails to achieve 

an overall minimum of 70 points together with the minimum given against 

each criterion. 

21.1 After the evaluation of Envelope 1 is completed, the Employer shall notify 

those Bidders whose qualification and experience did not meet the 

minimum qualifying marks or were considered nonresponsive to the 

Employer’s Requirements, indicating that their envelope marked ‘Envelope 

2 – Financial Bid’ will be returned unopened after completing the selection 

process. The Employer shall simultaneously notify the Bidders that have 

secured the minimum qualifying marks, indicating the date and time set for 

opening the envelope marked ‘Envelope 2 - Financial Bid’. The 

notification may be sent by registered letter, email or facsimile. 

21.2 The Envelope 2 shall be opened publicly in the presence of the Bidders’ 
representatives who choose to attend. The name of the bidder, the Bid 

prices together with any discounts offered shall be read aloud and recorded 
when the envelopes marked ‘Envelope 2 – Financial Bid’ are opened. 

21.3 Before evaluating the Financial Bid, the Employer will determine whether 
the Bid is signed properly. If the Bid is not signed properly it will be rejected 
at this stage. 
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21.4 In evaluating the Financial Bid, the Employer will determine for each Bid 

the Evaluated Bid Price by adjusting the Bid Price as follows: 
a) excluding Provisional Sums and the provision, if any; 

b) correcting the arithmetical errors in-pursuant to Clause 22. 

c) making an appropriate adjustment on sound technical and/or financial 
grounds for any other quantifiable acceptable variations, deviations or 
alternative offers. 

d) applying any discounts offered by the Bidder. 

 

 

 

 

 

 

22. 

Correction 
of Errors 

21.5 The Employer reserves the right to accept or reject any variation, deviation, 

or alternative offer. Variations, deviations, alternative offers, and other 

factors that are in excess of the requirements of the Bidding document shall 

not be taken into account in Bid evaluation. 

22.1 Bids determined to be substantially responsive will be checked by the 

Employer for any arithmetic errors. Arithmetical errors will be rectified by 

the Employer on the following basis: if there is a discrepancy between unit 

prices and the total price that is obtained by multiplying the unit price and 

quantity, the unit price shall prevail, and the total price shall be corrected; if 

there is a discrepancy between the amounts in figures and in words, the 

amount in words will prevail. 

 

22.2 The amount stated in the Bid will be adjusted by the Employer in accordance 

with the above procedure for the correction of errors and, with the 

concurrence of the Bidder, shall be considered as binding upon the Bidder. 

If the Bidder does not accept the corrected amount, the Bid will be rejected, 

and the Bid Security may be forfeited in accordance with Sub-Clause 12.5. 

 

F. Award of Contract 

 

23. Award 

Criteria 

23.1 Subject to Clause 24, the Employer will award the Contract to the Bidder 

whose Bid has been determined to be substantially responsive to the bidding 
documents and who has offered the lowest evaluated Bid price. 

 

24.  
Employer’s 

Right to 

Accept any 

Bid and to 

Reject any 

or all Bids 

25.  

Notification 

of Award 

and Signing 

of Agreement 

24.1 Notwithstanding Clause 23, the Employer reserves the right to accept or 
reject any Bid, and to cancel the bidding process and reject all bids, at any 
time prior to the award of Contract, without thereby incurring any liability to 
the affected Bidder or bidders or any obligation to inform the affected Bidder 
or bidders of the grounds for the Employer’s action. 

 

 

25.1 The Bidder whose Bid has been accepted will be notified in writing, of the 

award by the Employer prior to expiration of the Bid validity period. This 

letter (hereinafter and in the Conditions of Contract called the “Letter of 

Acceptance”) will state the sum that the Employer will pay the Service 

Provider in consideration of the Services provided by the Service provider 
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as prescribed by the Contract (hereinafter and in the Contract called the 

“Contract Price”). 

25.2 The notification of award will constitute the formation of the Contract. 

 

 

 

 

26.  
Performance 

Security 

 

 

 

27.  

Advance 
Payment 
and 
Security 

25.3 The Contract, in the form provided in the bidding documents, will incorporate 

all agreements between the Employer and the successful Bidder. 

26.1 If requested in the Bidding Data, within 14 days after receipt of the Letter 

of Acceptance, the successful Bidder shall deliver to the Employer a 

Performance Security in the amount and in the form (Bank Guarantee and/or 

Performance Bond) stipulated in the Bidding Data, denominated in the type 

and proportions of currencies in the Letter of Acceptance and in accordance 

with the General Conditions of Contract. The Performance Security shall 

remain valid until 28 days after the Completion Date 

27.1 The Employer will provide an Advance Payment not exceeding 20% of the 

Contract Price subject to the Service Provider submitting a guarantee 

acceptable to the Employer or otherwise, payments shall be released after 

delivering the applicable services to the Employer in accordance with the bid.   
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Section II. Bidding Data 
ITB Ref: 

 

(1.1) The Employer is: 

Chairman/ Chief Executive Officer, Sri Lanka Export Development Board (EDB). 

The name and identification number of the Contract is: 

Procurement Name: Procurement of Service Provider for provision of an 

Enterprise Grade Cloud-hosted Business Email Solution. 

Procurement No.: EDB/PU/NCB/2026/08 

Bidder shall submit bid covering the entire scope of items and services specified in the 

Bid Document. Bids submitted for only part of the required items or services shall be 

considered non-responsive and rejected.  

 (1.2) The Intended Completion date is  

• within two (02) weeks from the date of Agreement Signing the contact. 

 

(2.1) The information required from bidder in sub-clause 2.1 is; 

   

Qualification and Experience of the Bidder: 

a) Legal entity in Sri Lanka: The bidder shall be a duly registered legal entity in Sri 

Lanka. 

b) Bidder’s Experience: The bidder shall have a minimum of ten (10) years' 

experience in implementation and maintenance of IT solutions. 

c) Bidder’s Experience in implementing enterprise-class email solutions: The 

bidder shall demonstrate at least four (04) projects of system integration experience 

involving enterprise-class email/collaboration solutions, data migration and 

technical support. 

d) Bidder/ Local Distributor experience in proposed solution: The proposed 

product shall have at least five (5) local customer references (by bidder/ local 

Distributor), including at least one (01) Government organization, in similar or 

higher capacity of this bid. 

e) Customer references/ evidences of proposed solution: Customer reference 

evidence shall include project completion letters, work orders and/or contracts 

and contact details sufficient for verification. 

f) Bidder’s financial capability: The bidder shall demonstrate financial capability to 

undertake and sustain the project and submit audited/certified financial statements 

for the last two (02) years. 

g) Bidder’s capability: The bidder shall have suitably qualified human resources and 

professionals capable of delivering the requested services and shall submit 
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supporting details. 

h) Bidder’s Authorization: The bidder shall be an authorized local partner of the 

OEM/Principal or an authorized distributor/agent arrangement acceptable to EDB, 

and shall submit a bid-specific authorization letter. 

i) Bidder’s access to OEM or Principal premier: The bidder shall have access to 

unlimited/back-end OEM or Principal premier support and provide documentary 

evidence. 

j) Services specified in this bid: All services specified in this BID shall be included 

in the bidder's proposal unless explicitly identified as an optional item by EDB. 

k) Compliance of the bidder and the quoted product: The technical specifications 

stated in this BID are minimum requirements that must comply by the bidder and 

the quoted product. 

 (5.1) Content of the Bidding Document  

• Invitation for Bids 

• Section I  Instructions to Bidders 

• Section II  Bidding Data 

• Section III  Forms of Bid 

• Section IV  Qualification Information 

• Section V  Conditions of Contract 

• Section VI  Contract Data 

• Section VII  Employer’s Requirements 

• Section VIII Contract Forms 

 

 (8.1)  The bidder shall submit the original and copy of the TECHNICAL INFORMATION in 

two separate sealed inner envelops, duly marking them as “ORIGINAL” and 

“DUPLICATE COPY”; These inner envelops shall then be enclosed in one single outer 

envelope called, ENVELOPE 1 – TECHNICAL INFORMATION. (Refer ITB clause 

8.2 for the documents that should be included in ENVELOPE 1.)  

The bidders who failed to adhere these guidelines shall not be considered for further 

evaluation.  

(8.3)  The ENVELOPE 2, marked a “ORIGINAL OF FINANCIAL BID” shall include the 

originals of the duly filled and signed Price Schedules of the Bid. 

(8.4) The address for submission of Bids is: 

Chairman Department Procurement Committee,  

Sri Lanka Export Development Board (EDB),  

Procurement Unit, Level 06, NDB –EDB Tower,  

No. 42 Nawam Mawatha, Colombo 02 

 

(10.1) The Bidder shall quote the all costs in Sri Lankan Rupees (LKR). 
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(11.1) The Bid validity period shall be forty-nine (49) days from the bid closing date. 

                 (18th November, 2026) 

(12.1) A Bid Security is required. It should include in the ENVELOPE 1 of marked as 

“Original”. 

The amount and currency of the Bid Security is: LKR 30,000.00. 

All bids must be accompanied by a Bid Security in the form of bank guarantee, which 

should be valid up to 03rd February, 2027. 

The bid security is provided in the form of a Bank Guarantee using the format given in 

Section III. 

The Bid Security shall be issued in favor of Sri Lanka Export Development Board. Such 

Bank Guarantee shall be irrevocable and unconditional, and shall be cashable upon the first 

written request by the Procuring Entity. 

Bank Guarantees issued by any of the following banks or institutions shall be acceptable: 

(a) A local commercial bank approved by the Central Bank of Sri Lanka, which is 

operating in Sri Lanka 

(b) A foreign commercial bank operating in Sri Lanka, which is approved by the 

Central Bank of Sri Lanka 

(14.1)     The Employer’s address for the purpose of Bid submission is 

 

Chairman Department Procurement Committee,  

Sri Lanka Export Development Board (EDB),  

Procurement Unit, Level 06, NDB –EDB Tower,  

No. 42 Nawam Mawatha, Colombo 02 

For identification of the bid the envelopes should indicate top left corner: 

Procurement Number: EDB/PU/NCB/2026/08 

Procurement 
Name: 

Procurement of Service Provider for provision of an Enterprise 

Grade Cloud-hosted Business Email Solution 
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(15.1) The deadline for Bid Submission is: 

Date: 18th November, 2026 Time: 2.00 PM 

Bidder do not have the option of submitting their Bids electronically. Also, alternative offers and 
options are not allowed. 

 
(17.1) T h e  Employer shall open the envelop marked as “Original” and “Copy” in the presence of 

Bidders’ designated representatives who choose to attend, and at the address, date and time specified 
below will be opened at 2.15 PM of the day 18th November, 2026 at the following address. 

 

Sri Lanka Export Development Board (EDB),  

Level 09, VIP Room, NDB –EDB Tower,  

No. 42 Nawam Mawatha, Colombo 02 

 

(17.2) The Employer will open the envelopes marked as “Original” and “Copy” in the presence of 

Bidders. 

 

(19.1)  All bids will be evaluated in accordance with the Procurement Guidelines – 2024 (Goods, Works, 

and Non-Consulting Services). First, bids will be checked to ensure completeness, timely 

submission, signature by an authorized person, inclusion of all required documents, and valid 

bid security. 

Only bids that substantially meet the technical and commercial requirements will proceed to 

detailed evaluation. Minor deviations may be considered with appropriate adjustments, while bids 

with major deviations will be rejected. 

 

(20.3)  Then assess technical compliance, capacity, and experience, assigning marks in accordance with 

the table provided below. 

Evaluation of Technical Bid 

The technical features to be evaluated are generally defined below; 

Evaluation Criteria of the bid:  

Table: TB-EC-01 

# Criteria Maximum 

Points 

Minimum 
Required 

a Bidder’s Overall Experience in IT industry on 
implementation and maintenance of IT solutions 

 [For eligibility, eight (08) years’ experience in implementation 
and maintenance of IT solutions. Two and Half (2.5) marks 
each will be given for any additional years of experience up to 
04 years] 

10 5 
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b 
Bidder’s Experience in implementing enterprise-class email 
solutions 

[For eligibility, two (02) projects experience in system 
integration, involving enterprise-class email/collaboration 
solutions, data migration and technical support. Two and Half 
(2.5) marks each will be given for any additional projects up to 
04 projects] 
 

10 05 

c 
Bidder and/or Local Distributor experience in 
implementation of proposed email solution in local market 

[For eligibility, two (02) implementations of proposed email 
solution with at least 01 implementation in a government 
organization. Five (05) marks each will be given for any 
additional such project implementations up to 04 more projects] 

 

20 15 

d 
Bidder’s capability in implementation and provision of 
technical support in proposed email solution 

The bidder shall have suitably qualified human resources and 
professionals capable of delivering the requested services and 
shall submit supporting details. 

 

40 30 

e 
Technical Approach of Implementation, Data Migration 
and After-sates-support Methodology 

Bidder shall explain in a write-up not more than 2,000 words, 
the work plan, technical approach and methodologies to fulfill 
the areas mentioned in this assignment. 

 

20 15 

 Total 100 70 

Note: 

Experience in similar assignments: 

The determination will take into account the Bidder’s involvement in the similar 

assignments in the recent past. 

Work plan and Methodology: 

The determination will take into account the bidder’s proposed approach including the 

allocation of necessary resources in providing the services. 

Key Staff: 

Only the Key staff proposed by the bidder will be evaluated 
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Client’s Reference: 

The references made by previous clients about the quality of the Services provided by the 

bidder will be evaluated. 

Financial Capability: 

All financial aspects including the annual Turnov er and other financial information will be evaluated 

Only bids that achieve the minimum required technical score and complied to the 

Employers requirements will have their financial offers considered. The lowest 

evaluated, substantially responsive bid will then be identified for recommendation. 

(20.4) The minimum required technical score is equal or more than 70%.  

(21.1) Not Applicable 

(21.2) Not Applicable 
 

(26.1)  The Performance Security Not Applicable  

 

(27.1)  Advance payment will not be made 
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Section III - Forms of Bid 

 

Form of Bid 

 
[date] 

To: [name and address of Employer] 

 

 

 

 

 

Having examined the bidding documents, we offer to provide the Services [name and identification number of 

Contract] in accordance with the Conditions of Contract, Employer’s Requirements, drawings and activity 

schedule accompanying this Bid for the Contract Price of [amount in numbers], [amount in words] or any other 

sum derived in accordance with the said documents. 

 

This Bid and your written acceptance of it shall constitute a binding Contract between us. We understand that 

you are not bound to accept the lowest or any Bid you receive. 

 

We hereby confirm that this Bid complies with the Bid validity required by the bidding documents and specified 

in the Bidding Data. 

Authorized Signature:   

 

Name and Title of Signatory:   

Name of Bidder:   

Address:   
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Bid Security (Bank Guarantee) 

 
 [this Bank Guarantee form shall be filled in accordance with the instructions indicated in brackets] 

--------------- [insert issuing agency’s name, and address of issuing branch or office] -------------------- 

Beneficiary: Sri Lanka Export Development Board, No.42, NDB-EDB Tower, Level 9, Nawam Mawatha, 

Colombo 02. 

Date: ----------------------------------------------------------------- [insert (by issuing agency) date] 

BID GUARANTEE No.: ----------------------------------------- [insert (by issuing agency) number] 

We have been informed that -------------------------------- [insert (by issuing agency)  name of the Bidder; 

(hereinafter called "the Bidder") has submitted to you its bid dated  ------------------------------------ [insert 

(by issuing agency) date](hereinafter called "the Bid") for the supply of [insert name of Supplier] under 

Invitation for Bids No. ----------------------------------------------------- [insert IFB number] (“the IFB”).  

Furthermore, we understand that, according to your conditions, Bids must be supported by a Bid 

Guarantee. 

At the request of the Bidder, we --------------------------------- [insert name of issuing agency] hereby 

irrevocably undertake to pay you any sum or sums not exceeding in total an amount of ------------ [insert 

amount in figures]  ----------------------------  [insert amount in words]) upon receipt by us of your first 

demand in writing accompanied by a written statement stating that the Bidder is in breach of its 

obligation(s) under the bid conditions, because the Bidder: 

(a)  has withdrawn its Bid during the period of bid validity specified; or 

(b)  does not accept the correction of errors in accordance with the Instructions to Bidders (hereinafter “the 

ITB”); or 

(c)  having been notified of the acceptance of its Bid by the Purchaser during the period of bid validity, (i) 

fails or refuses to execute the Contract Form, if required, or (ii) fails or refuses to furnish the Performance 

Security, in accordance with the ITB. 

This Guarantee shall expire:  (a) if the Bidder is the successful bidder, upon our receipt of copies of the 

Contract signed by the Bidder and of the Performance Security issued to you by the Bidder; or (b) if the 

Bidder is not the successful bidder, upon the earlier of (i) our receipt of a copy of your notification to 

the Bidder that the Bidder was unsuccessful, otherwise it will remain in force up to ------ (insert date)  

Consequently, any demand for payment under this Guarantee must be received by us at the office on or 

before that date. 

 

 __________________________ 
[signature(s) of authorized representative(s)]  
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Section IV - Qualification Information 
 

Eligibility Criteria 

 

Schedule A 

General Experience 

The Company shall have been in operation in the Information Technology (IT) industry for a minimum of 
ten (10) consecutive years at the time of bid submission. Valid business registration documents must be 

submitted as proof. 

 

 

A brief Description about the Company 

General Experience: 

Table: TB-GE-01 
Item 

No. 
Requirement Minimum Requirement 

Compliance 

(Yes/No) 

Bidder Response 

/ Evidence 

GE-

1.1 

Legal entity in 

Sri Lanka. 

The bidder shall be a duly registered legal 

entity in Sri Lanka. 

  

GE-

1.2 

Bidder’s 

Experience 

The bidder shall have a minimum of ten (10) 

years' experience in implementation and 

maintenance of IT solutions. 

  

GE-

1.3 

Bidder’s 

Experience in 

implementing 

enterprise-class 

email solutions 

The bidder shall demonstrate at least four (04) 

projects of system integration experience 

involving enterprise-class email/collaboration 

solutions, data migration and technical 

support. 

  

GE-

1.4 

Bidder/ Local 

Distributor 

experience in 

proposed 

solution 

The proposed product shall have at least five 

(05) local customer references (by bidder/ 

local Distributor), including at least one (01) 

Government organization, in similar or higher 

capacity. 

  

GE-

1.5 

Customer 

references/ 

evidences of 

proposed 

solution 

Customer reference evidence shall include 

project completion letters, work orders and/or 

contracts and contact details sufficient for 

verification. 

  

Notes on Form of Qualification Information 

The information to be filled in by bidders in the following pages will be used for purposes of bid 

evaluation as described in the Instructions to Bidders. Attach additional pages as necessary 
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Item 

No. 
Requirement Minimum Requirement 

Compliance 

(Yes/No) 

Bidder Response 

/ Evidence 

GE-

1.6 

Bidder’s 

financial 

capability 

The bidder shall demonstrate financial 

capability to undertake and sustain the project 

and submit audited/certified financial 

statements for the last two (02) years. 

  

GE-

1.7 

Bidder’s 

capability 

The bidder shall have suitably qualified 

human resources and professionals capable of 

delivering the requested services and shall 

submit supporting details. 

  

GE-

1.8 

Bidder’s 

Authorization 

The bidder shall be an authorized local partner 

of the OEM/Principal acceptable to EDB, and 

shall submit a bid-specific authorization letter 

which covers the proposed subscription period 

of the project. 

  

GE-

1.9 

Bidder’s access 

to OEM or 

Principal 

premier 

The bidder shall have access to 

unlimited/back-end OEM or Principal premier 

support and should provide documentary 

evidence. 

  

GE-

1.10 

All services 

specified in this 

bid are provided 

in the bidder's 

proposal 

All services specified in this BID shall be 

included in the bidder's proposal unless 

explicitly identified as an optional item by 

EDB. 

  

GE-

1.11 

Compliance of 

the bidder and 

the quoted 

product 

The technical specifications stated in this BID 

are minimum requirements that must comply 

by the bidder and the quoted product. 
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Schedule B 

 

Past Projects Experience 
The Bidder/Local Distributor is required to provide documentary evidence of having successfully 

implemented at least eight (08) projects involving enterprise-grade email solutions of similar or higher 

capacity, including at least one (01) government-related project. 

 

(Please attached the proof documents) 

Table: TB-EXPERIENCE-GOV 

Ref. No. Duration Assignment name & 
brief description of 
main deliverables/ 

outputs 

Name of Client 
and type 
(Govt./ 
Corporate) 

Approx. Contract 
Value 

Role on the 
Assignment 

Proof 
Document 
Reference 
Number 

F
o
r 

E
li

g
ib

le
 

 

01. 

      

O
th

er
 

02. 
      

03. 
      

04. 
      

05.       

06.       

07.       

08.       

       

       

       

       

       

       

       

       

n.       

   
Total 
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Schedule D 

 
Bank Confirmation Letters for Credit Facilities (If applicable) and Statement of Financial Position of the 

years 2023/2024 and 2024/2025 

 

 

 

 

 

 

 

Please Attach the audited/certified financial statements for the last two (02) years 
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Other Qualification Criteria 

 

Schedule E 

 

The bidder is required to provide documentary evidence in successfully completed or on-going resources 

augmentations assignment/projects with similar or related projects during last year 

(Please attach the proof document) 

 

Table: TB-PROJECT-INFO 

Ref. 
No. 

Duration Assignment name & 
brief description of 
main deliverables/ 

outputs 

Name of Client Approx. Contract 
Value 

Role on the 
Assignment 

Proof 
Document 
Reference 
Number 

01. 
      

02. 
      

03.       

04.       

05.       

06.       

07.       

08.       

   
Total 
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Management & Work plan, Technical approach and Methodology 

 

Bidder shall explain in a write up not more 

than 2,000 words, the work plan, technical 

approach and methodologies to fulfill the 

areas mentioned in the Employer’s 

Requirements of this assignment 
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Schedule G 

Qualifications, Work Experiences and Adequacy for the Assignment 

The bidder shall have suitably qualified human resources and professionals capable of delivering the 

requested services and shall submit supporting details. 

Table: TB-EMP-WE 

Name Position Professional Qualification 

1.  
 

2. 
 

 

3. 
 

 

4. 
 

 

5 
 

 

6. 
 

 

7. 
 

 

8. 
 

 

 
 

 

n. 
 

 

 

 

Note: Use following “Candidate Summary” format to provide the details of each proposed technical 

staff member for this project.
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Candidate Summary 

To be completed by the Proposer 

Proposer’s Legal Name: [insert Proposer’s Legal Name] 

Date:  

 

Position; [insert Title of Position] Prime  Alternate  

Candidate information Name of candidate: Date of birth: 

 Professional qualifications [describe Professional qualifications] 

 Academic Qualification [describe Academic qualifications] 

 Additional Qualification [describe Additional qualifications] 

 Courses followed [describe Courses followed] 

 Certifications [describe Certifications] 

 

Membership in Professional Associations and Publications: 

Insert Details 

 

Work experience in the domain: Summarize your work experience related to the services requested under this bid, in 

reverse chronological order. Highlight specific technical experience relevant to the services and requirements of this 

bid. Previous employment that is not relevant to the assignment does not need to be included. 
 

 

 

Period of 

Engagement 

 

 

Project / 

Position 

 

 

Company 

 

 

Client Reference 

 

 

Relevant Experience 

 

 

Documentary 

Evidence 

Reference 

Number 

 

 
Use format 

 

 
Role or project 

 

 
Name of the 

 

 
Client name, 

 

 
Key work done, 

 

 
Need to provide 

YYYY-MM name organization manager, or technologies, documentary 

   contact person responsibilities evidence for 

   (optional  experience 
   email/phone)   
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Candidate’s contact information: [Insert Email address] [Insert Phone Number] 

Certification of candidate: 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my 

qualifications, and my experience, and I am available, as and when necessary, to undertake the assignment in case of 

an award.  

 

Name of Candidate: 

 

 

 

Signature:    

 

Date: [day/month/year] 

 

 

Name of authorized representative of the candidate (the same who signs the Proposal)  

 

Signature  

 
Date: [day/month/year] 
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Schedule H 

Authentication of Signatory 

 

 

Please Attach documentary proof of the authorized signatory 
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Schedule I 

 

Price Schedule 

• The total contract value shall be inclusive of total remuneration for the deployed resources and administrative 

cost (Overheads and profits, expenses associated as per any government directive, and all related taxes etc.). No 

reimbursable expenses are allowed with this contract. 

• The bidder shall have to provide the breakdown of the total contract in accordance with following tables. 

• The total contract value will be paid after successful delivery of requested services to the Employer, after the 

payments have been certified by the assigned supervisor/s. 

• The bidder shall submit a valid VAT Registration Certificate, if applicable. 

 

 

PRICE SCHEDULES: 

 

Table: TB-PS-01-A - Total cost of proposed solution 

Sr. 

No. 
Description of Service 

Applicable 

Period 
Qty UoM 

Unit 

Price 

excl. 

Govt. 

Tax 

(LKR) 

Total 

excl. 

Govt. 

Tax 

(LKR) 

VAT 

(LKR) 

SSCL 

(LKR) 

Total incl. 

Govt. Tax 

(LKR) 

1.0 Cloud email 

subscription – 430 user 

licenses and 4.0 TB 

pooled storage 

One Year 430 User  

or 

Lot 

     

2.0 Implementation, 

configuration and 

deployment 

One-time 1 Lot      

3.0 Exchange 2010 

mailbox migration – 

approx. 100 mailboxes 

/ 100 GB 

One-time 150 

nos. / 

100 

GB 

Lot      

4.0 Outlook PST migration 

– approx. 100 PSTs / 

200 GB 

One-time 100 

nos. / 

200 

GB 

Lot      

5.0 Administrator training One-time 1 Lot      

6.0 End-user training One-time 1 Lot      

7.0 Technical support / 

maintenance, if 

separately priced 

One Year 1 Lot      

8.0 Other mandatory cost 

item – specify 

As 

applicable 

1 Lot      

          

n.          

 TOTAL Cost         
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TB-PS-01-B: Cost of additional licenses 

The following unit rates shall be used for purchasing of additional licenses that may be required during the 

contract period. The bidder shall quote separately for each available and applicable package options. 

 

Note: These prices will not be considered as cost items of the bid. However, these prices shall consider as an 

evaluation factor of the bid. Also, these quoted prices shall be included into the contract agreement.   

 

Quoted Currency: _____________________________ (Specify) 

 

Table: TB-PS-01-B: 
Sr. 

No. 
Package 

Storage 

per User 
Applicable Period Qty UoM 

Unit Price excl. 

Govt. Tax 
1.0 Specify the Package Name/ 

Model / Version / SKU 
5 GB Per user / per year 1 User  

2.0 Specify the Package Name/ 

Model / Version / SKU 
10 GB Per user / per year 1 User  

3.0 Specify the Package Name/ 

Model / Version / SKU 
30 GB Per user / per year 1 User  

4.0 Specify any other available 

packages 

     

       

n.       

 

 

 

Name of Bidder: 
 

Authorized Signature of Bidder: 
 

Date: 
 

Bidder’s Seal: 
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Section V - Conditions of Contract 

1. General Provisions 

 
1.1 Definitions Unless the context otherwise requires, the following terms whenever used in 

this Contract have the following meanings: 

 
(a) “Activity Schedule” is the priced and completed list of items of 

Services to be performed by the Service Provider forming part of his 
Bid; 

(a) “Completion Date” means the date of completion of the Services by the 

Service Provider as certified by the Employer 

(c) “Contract” means the Contract signed by the Parties, to which these 

Conditions of Contract (CC) are attached, together with all the 

documents listed in Clause 1 of such signed Contract; 

(d) “Contract Price” means the price to be paid for the performance of the 

Services, in accordance with Clause 6; 

(e) “Employer” means the party who employs the Service Provider 

(f) “Party” means the Employer or the Service Provider, as the case may 

be, and “Parties” means both of them; 

(g) “Personnel” means persons hired by the Service Provider as employees 
and assigned to the performance of the Services or any part thereof; 

 
(h) “Service Provider” is a person or corporate body whose Bid to provide 

the Services has been accepted by the Employer; 

 
(i) “Service Provider’s Bid” means the completed bidding document 

submitted by the Service Provider to the Employer 

 

(j) “Employer’s Requirements” means the Employer’s Requirements of 
the service included in the bidding document submitted by the Service 
Provider to the Employer 

(k) “Services” means the work to be performed by the Service Provider 

pursuant to this Contract, as described in Appendix A; and in the 

Employer’s Requirements and Schedule of Activities included in the 

Service Provider’s Bid. 

. 

 

1.2 Applicable Law The Contract shall be interpreted in accordance with the laws of the Socialist 
Democratic Republic of Sri Lanka. 
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1.3 Language This Contract has been executed in English Language 

1.4 Notices Any notice, request, or consent made pursuant to this Contract shall be in 

writing and shall be deemed to have been made when delivered in person to 
an authorized representative of the Party to whom the communication is 
addressed, or when sent by registered mail, to such Party at the address 
specified in the Contract Data. 

1.5 Location The Services shall be performed at such locations as are specified in Appendix 
A, in the Employer’s Requirements and, where the location of a particular 
task is not so specified, at such locations, as the Employer may approve. 

 

1.6 Authorized 

Representatives 

Any action required or permitted to be taken, and any document required or 

permitted to be executed, under this Contract by the Employer or the Service 

Provider may be taken or executed by the officials specified in the Contract 

Data. 

 

 

2. Commencement, Completion, Modification, and Termination of Contract 

 

2.1 Effectiveness of 

Contract 

This Contract shall come into effect on the date the Contract is signed by 

either parties or such other later date as may be stated in the Contract Data. 

2.2 Starting Date The Service Provider shall start carrying out the Services seven (07) days 

after the date the Contract becomes effective, or at such other date as may be 
specified in the Contract Data. 

 

2.3 Intended 
Completion Date 

Unless terminated earlier pursuant to Clause 2.6, the Service Provider shall 

complete the activities by the Intended Completion Date, as is specified in 

the Contract Data. If the Service Provider does not complete the activities 

by the Intended Completion Date, it shall be liable to pay liquidated damage 

as per Sub-Clause 3.8. In this case, the Completion Date will be the date of 

completion of all activities. 

 

2.5 Force Majeure 

2.5.1 Definition For the purposes of this Contract, “Force Majeure” means an event which 

is beyond the reasonable control of a Party and which makes a Party’s 
performance of its obligations under the Contract impossible or so 
impractical as to be considered impossible under the circumstances. 

 

2.5.2 No Breach of 

Contract 

The failure of a Party to fulfill any of its obligations under the contract shall 

not be considered to be a breach of, or default under, this Contract insofar as 

such inability arises from an event of Force Majeure, provided that the Party 

affected by such an event (a) has taken all reasonable precautions, due care 

and reasonable alternative measures in order to carry out the terms and 

conditions of this Contract, and (b) has informed the other Party as soon as 

possible about the occurrence of such an event. 
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2.5.3 Extension of 

Time 

Any period within which a Party shall, pursuant to this Contract, complete 

any action or task, shall be extended for a period equal to the time during 

which such Party was unable to perform such action as a result of Force 

Majeure. 

2.5.4   Payments   During the period of their inability to perform the Services as a result of an 

event of Force Majeure, the Service Provider shall be entitled to continue 
to be paid under the terms of this Contract, as well as to be reimbursed for 
additional costs reasonably and necessarily incurred by them during such 
period for the purposes of the Services and in reactivating the Service after 
the end of such period. 

 

2.6 Termination 

2.6.1 By the 

Employer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.6.2 By the 

Service 

Provider 

 

 

The Employer may terminate this Contract, by not less than thirty (14) days’ 

written notice of termination to the Service Provider, to be given after the 

occurrence of any of the events specified in paragraphs (a) through (e) of 

this Clause 2.6.1 and sixty (28) days’ in the case of the event referred to in 

(f): 

(a) if the Service Providers do not remedy a failure in the performance 

of their obligations under the Contract, within thirty (30) days after 

being notified or within any further period as the Employer may have 

subsequently approved in writing; 

(b) if the Service Provider become insolvent or bankrupt; 

 
(c) if, as the result of Force Majeure, the Service Provider/s are unable to 

perform a material portion of the Services for a period of not less than 
sixty (60) days; or 

(d) if the Service Provider does not maintain a Performance Security in 

accordance with Clause 3.9; 

(e) if the Service Provider has delayed the completion of the Services by 

the number of days for which the maximum amount of liquidated 

damages can be paid in accordance with Sub-Clause 3.8.1 and the 

Contract Data.; 

(f) if the Employer, in its sole discretion, decides to terminate this 

Contract. 

The Service Provider may terminate this Contract, by not less than thirty 

(30) days’ written notice to the Employer, such notice to be given after the 
occurrence of any of the events specified in paragraphs (a) and (b) of this 
Clause 2.6.2: 

(a) if the Employer fails to pay any monies due to the Service Provider 

pursuant to this Contract and not subject to dispute pursuant to Clause 

7 within forty-two (42) days after receiving written notice from the 

Service Provider that such payment is overdue; or 
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2.6.3 Payment upon 

Termination 

(b) if, as the result of Force Majeure, the Service Providers are unable to 
perform a material portion of the Services for a period of not less than 
fifty-six (56) days. 

Upon termination of this Contract pursuant to Clauses 2.6.1 or 2.6.2, the 

Employer shall make the following payments to the Service Provider: 

(a) remuneration pursuant to Clause 6 for Services satisfactorily 

performed prior to the effective date of termination; 

(b) except in the case of termination pursuant to paragraphs (a), (b), (d), 

(b) of Clause 2.6.1, reimbursement of any reasonable cost incident to 
the prompt and orderly termination of the Contract. 

 

 

3. Obligations of the Service Provider 

 

3.1 General The Service Providers shall perform the Services in accordance with the 

Employer’s Requirements and the Activity Schedule, and carry out their 
obligations with all due diligence, efficiency, and economy, in accordance 

with generally accepted professional techniques and practices, and shall 
observe sound management practices, and employ appropriate advanced 
technology and safe methods. The Service Providers shall always act, in 
respect of any matter relating to this Contract or to the Services, as faithful 
advisers to the Employer, and shall at all times support and safeguard the 
Employer’s legitimate interests in any dealings with Subcontractors or 
third parties. 

 

3.3 Confidentiality    The Service Providers, their Subcontractors, and the Personnel of either of 

them shall not, either during the term or within two (2) years after the 
expiration of this Contract, disclose any proprietary or confidential 
information relating to the Project, the Services, this Contract, or the 
Employer’s business or operations without the prior written consent of the 
Employer. 

 

3.5 Service Providers’ 
Actions Requiring 
Employer’s Prior 
Approval 

The Service Providers shall obtain the Employer’s prior approval in 
writing before taking any of the following actions: 

(a) entering into a subcontract for the performance of any part of the 

Services, 

(b) appointing such members of the Personnel not listed by name in 

Appendix C (“Key Personnel and Subcontractors”), 

(c) changing the Program of activities; and 

(d) any other action that may be specified in the Contract Data. 

 

3.6 Reporting 

Obligations 

The Service Providers shall submit to the Employer the reports and 

documents specified in Appendices, in the form, in the numbers, and within 
the periods set forth. 



36 | P a g e 

 

 

 

 

 

3.7 Documents 

Prepared by the 

Service Providers 

to Be the Property 

of the Employer 

All plans, drawings, Employer’s Requirements, designs, reports, and other 

documents and software submitted by the Service Providers in accordance 

with Clause 3.6 shall become and remain the property of the Employer, and 

the Service Providers shall, not later than upon termination or expiration of 

this Contract, deliver all such documents and software to the Employer, 

together with a detailed inventory thereof. The Service Providers may retain 

a copy of such documents and software. Restrictions about the future use of 

these documents, if any, shall be specified in the Contract Data. 

 

3.8 Liquidated 

Damages 

3.8.1 Payments of 

Liquidated 

Damages 

 

 

 

The Service Provider shall pay liquidated damages to the Employer at the 

rate per day stated in the Contract Data for each day that the Completion 

Date is later than the Intended Completion Date. The total amount of 

liquidated damages shall not exceed the amount defined in the Contract 

Data. The Employer may deduct liquidated damages from payments due 

to the Service Provider. Payment of liquidated damages shall not affect the 

Service Provider’s liabilities. 

 

3.8.2 Correction 

for Over-

payment 

 

 

 

3.9 Performance 

Security 

 

 

 

 

 

 

 

4.1 Description of 

Personnel 

 

 

 
4.2 Removal and/or 

Re placement of 

Personnel 

If the Intended Completion Date is extended after liquidated damages have 

been paid, the Employer shall correct any overpayment of liquidated 

damages by the Service Provider by adjusting the next payment certificate. 

The Service Provider shall be paid interest on the overpayment, calculated 

from the date of payment to the date of repayment, at the rates specified in 

Clause 6.5 

The Service Provider shall provide the Performance Security to the 

Employer no later than the date specified in the Letter of acceptance. The 

Performance Security shall be issued in an amount and form and by a bank 

or surety acceptable to the Employer. The performance Security shall be 

valid until a date 28 days from the Completion Date of the Contract. 

 

4. Service Provider’s Personnel 

The titles, agreed job descriptions, minimum qualifications, and estimated 

periods of engagement in the carrying out of the Services of the Service 

Provider’s Key Personnel are described in Appendix C. The Key Personnel 

and Subcontractors listed by title as well as by name in Appendix C are 

hereby approved by the Employer. 

(a) Except as the Employer may otherwise agree, no changes shall be 

made in the Key Personnel. If, for any reason beyond the reasonable 

control of the Service Provider, it becomes necessary to replace any of 

the Key Personnel, the Service Provider shall provide as a replacement 

a person of equivalent or better qualifications. 

(b) If the Employer finds that any of the Personnel have (i) committed 

serious misconduct or have been charged with having committed a 
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criminal action, or (ii) have reasonable cause to be dissatisfied with 

the performance of any of the Personnel, then the Service Provider 

shall, at the Employer’s written request specifying the grounds 

thereof, provide as a replacement a person with qualifications and 

experience acceptable to the Employer. 

 

(c) The Service Provider shall have no claim for additional costs arising 

out of or incidental to any removal and/or replacement of Personnel. 
 

 

 

5.1 Assistance and 

Exemptions 

 

5.2 Change in the 

Applicable Law 

 

 

 

 

 

5.3 Services and 

Facilities 

 

 

 

 

6.1 Lump-Sum 

Remuneration 

5. Obligations of the Employer 

The Employer shall use its best efforts to ensure that the Government shall 

provide the Service Provider such assistance and exemptions as specified in 

the SCC. 

If, after the date of this Contract, there is any change in the Applicable Law 

with respect to taxes and duties which increases or decreases the cost of the 

Services rendered by the Service Provider, then the remuneration and 

reimbursable expenses otherwise payable to the Service Provider under this 

Contract shall be increased or decreased accordingly by agreement between the 

Parties, and corresponding adjustments shall be made to the amounts referred 

to in Clauses 6.2 (a) or (b), as the case may be. 

The Employer shall make available to the Service Provider the Services and 

Facilities listed under Appendix E. 

 

6. Payments to the Service Provider 

The Service Provider’s remuneration shall not exceed the Contract Price and 

shall be a fixed lump-sum including all Subcontractors’ costs, and all other 

costs incurred by the Service Providers in carrying out the Services described 

in Appendix A. Except as provided in Clause 5.2, the Contract Price may only 

be increased above the amounts stated in Clause 6.2 if the Parties have agreed 

to additional payments in accordance with Clauses 2.4 and 6.3 . 

 

6.2 Contract Price The Contract Price is set forth in the Contract Data. 

 

6.3 Payment for 

Additional 
Services, and 
Performance 
Incentive 
Compensation 

6.3.1 For the purpose of determining the remuneration due for additional 
Services as may be agreed under Clause 2.4, a breakdown of the lump-
sum price is provided in Appendices D. 

 

6.4 Terms and 

Conditions of 
Payment 

Payments will be made to the Service Provider and according to the payment 
schedule stated in the Contract Data. Unless otherwise stated in, the Contract 
Data, first payment shall be made against the provision by the Service Provider 

of a bank guarantee for the same amount, and shall be valid for the period stated 
in the Contract Data. Any other payment shall be made after 
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the conditions listed in the SCC for such payment have been met, and the 
Service Provider have submitted an invoice to the Employer specifying the 
amount due. 

 

6.5 Interest on 
Delayed 

Payments 

If the Employer has delayed payments beyond fifteen (28) days after the due 
date stated in the Contract Data, interest shall be paid to the Service Provider 
for each day of delay at the rate stated in the Contract Data. 

 

 

7. Quality Control 

 

7.1 Identifying 

Defects 

The Employer shall check the Service Provider’s performance and notify him of any 
Defects that are found. Such checking shall not affect the Service Provider’s 
responsibilities. 

 

7.2 Correction of 
Defects, and 
Lack of 
Performance 
Penalty 

 

 

 

 

 

 

 

 

 

 

8.1 Amicable 

Settlement 

8.2 Dispute 

Settlement 

(a) The Employer shall give notice to the Service Provider of any Defects before 
the end of the Contract. The Defects liability period shall be extended for as 
long as Defects remain to be corrected. 

(b) Every time notice a Defect is given, the Service Provider shall correct the 

notified Defect within the length of time specified by the Employer’s notice. 

(c) If the Service Provider has not corrected a Defect within the time specified in 

the Employer’s notice, the Employer will assess the cost of having the Defect 

corrected, the Service Provider will pay this amount, and a Penalty for Lack 

of Performance calculated as described in clause 3.8. 

 

 

8. Settlement of Disputes 

The Parties shall use their best efforts to settle amicably all disputes arising out of 

or in connection with this Contract or its interpretation. 

8.2.1 Any dispute arises between the Employer and the Service Provider in 

connection with, or arising out of, the Contract or the provision of the 

Services, whether during carrying out the Services or after their 

completion, which was no settled amicably in as with sub clause 8.2.1 

above, shall be finally settled by arbitration in accordance with Arbitration 

Act No 11 of 1995. 

8.2.2 The arbitral tribunal shall consist of a sole arbitrator, who shall 

be appointed in the manner provided under sub clause 8.2.3. 

8.2.3 The Party desiring arbitration shall nominate three arbitrators out of which 

one to be selected by the other Party within 21 Days of the receipt of such 

nomination. If the other Party does not select one to serve as Arbitrator within 

the stipulated period, then the Arbitrator shall be appointed in accordance 

with Arbitration Act No 11 of 1995, or any other amendments thereof. 
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Section VI. Contract Data 

 

 

 

Number of CC 

Clause 

Amendments of, and Supplements to, Clauses in the General Conditions of Contract 

1.1 (a) “Activity Schedule” is not applicable 

1.1 (b) The Completion Date is two (02) weeks from the date of agreement signing 

1.1 (e) The Employer is:  

Chairman/ Chief Executive Officer,  

Sri Lanka Export Development Board (EDB) 

Level 09,  

NDB –EDB Tower,  

No. 42, Nawam Mawatha, Colombo 02 

 

1.1 (h) The Service Provider is [insert name] 

1.4 The addresses are: 

 
Employer: Chairman/ Chief Executive Officer,  

Sri Lanka Export Development Board (EDB) 

Level 09,  

NDB –EDB Tower,  

No. 42, Nawam Mawatha, Colombo 02 

Attention: Chairman/CEO, Sri Lanka Export Development Board  

e-mail: chairman@edb.gov.lk 

Telephone: 0112 300 712 

 

Service Provider:    

Attention:   

email:   

Telephone:   

1.6 The Authorized Representatives are: 

For the Employer: Director General, Sri Lanka Export Development Board 

For the Service Provider:   

2.1 The date on which this Contract shall come into effect is from the date of signing the Contract 

Agreement 

Clauses in brackets are optional; all notes should be deleted in final text 
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2.2 The Starting Date for the commencement of Services is from the date of signing the Contract 

Agreement 

2.3 The Intended Completion Date is two (02) weeks from the date of Contract Agreement signing. 

3.5 (d) [Note: Delete where not applicable]. 

The other actions are  .] 

 

4.2 (a) In case of replacement of service providers personnel, prior written approval shall be obtained 

from the employer. 

 
6.4 Payment shall be made within [30] days of receipt of the invoices and the 

relevant documents specified in Clause 6.4 

6.5  Interest on delayed payments shall not be applicable 
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Appendices 

Appendix A - Description of the Services 

 

Introduction 

 

The Sri Lanka Export Development Board (“EDB”) is Sri Lanka’s premier organization responsible for 

the development and promotion of exports. Secure, reliable and continuously available business email 

solution is essential for its official correspondence, collaboration and day-to-day operations. 

This bid comprises of purchasing of following services; 

Provision of an Enterprise Grade Cloud-hosted Business Email Solution 

EDB intends to procure the proposed Enterprise cloud-hosted business email solution through a suitably 

qualified and authorized local Service Provider. The requirement includes licensing subscription services, 

implementation and configuration, migration of existing email data, user/device transition, training, 

technical support, maintenance and related professional services. 

The initial subscription commitment shall be one (01) year period. 

Note: 

Refer Section VII Employer’s Requirements for detailed information as well as TECHNICAL 

INFORMATION to be compiled and submitted by the bidder. 
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Appendix B - Schedule of Payments 

• The total contract value shall be inclusive of total remuneration for the deployed resources and 

administrative cost (Overheads and profits, expenses associated as per any government directive, and 

all related taxes etc.). No reimbursable expenses are allowed with this contract. 

• The bidder shall have to provide the breakdown of the total contract in the Price schedules. 

 

• The total contract value will be paid after successful delivery of requested services to the Employer, 

and after the payments have been certified by the assigned supervisor/s. For that, the invoices and 

required documents (Timesheets with the approval from the assigned officer/s) must be duly 

furnished. Payment shall be effect within thirty (30) days from the date of submission of all required 

supporting documents. 

 

• The final payment will be released only after verification and confirmation that all Employer’s 

Requirements have been satisfactorily fulfilled. 
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Appendix C - Key Personnel 

 

The bidder needs to allocate the capable experience resources for the delivery and implementation of the 

services. Following table lists key personal required for this purpose and bidder may propose additional 

personnel where applicable. 

The bidder needs to submit the relevant work experience, professional and educational qualifications base 

on the following table. Bidder should fill the Schedule H, Candidate Summary Format of Section IV – 

Qualification Information of the following key resources with the bid document. 

 

Table: TB-KEY-PERSONNEL 

No Position / Role 

Name of 

Proposed 

Personnel 

Employment 

Status (bidder 

Employee / OEM 

Employee / 

Authorized 

Partner / 

Subcontractor / 

Other – specify) 

Years of 

Experience 

Relevant 

Experience 

Academic 

and 

Professional 

Certifications 

1 Project Manager           

2 
Cloud Email 

Solution Architect 
          

3 
Email Migration 

Specialist 
          

4 

Cybersecurity / 

Email Security 

Specialist 

          

5 

System / Directory 

Integration 

Engineer 

          

6 
Technical Support 

Engineer 
          

7 

Trainer / 

Knowledge 

Transfer Specialist 
          

              

n.             
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Appendix D: Breakdown of Contract Price 

List all milestones and list the format, frequency, and contents of reports or products to be delivered; dates of 
submission; etc. If no reports are to be submitted, state here “Not applicable.” 

 

Bidder should fill the Schedule I, Price Schedules Formats of Section IV – Qualification 

Information. 

 

Appendix E - Services and Facilities provided by the Employer 

 
Bidder may describe any facilities that may require to be provided by the Employer for the successful execution of 

requested services of the bid. 

 

 

 

Appendix F - Minutes of Contract Finalization Discussions (If any) 

 

 

 

Appendix G - Agreed Contract Amendments (If any) 

 

 

 

Appendix H - Agreed and Finalized Project Plan (If any) 
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Section VII. Employer’s Requirements 
 

 

Provision of an Enterprise Grade Cloud-hosted Business Email Solution 
 

 

Particular Details 
Procuring Entity Sri Lanka Export Development Board (EDB) 
Procurement Provision of Licensing Subscription Services, Implementation and 

Technical Support Services for an Enterprise Grade Cloud-hosted 

Business Email Solution 
Initial Contract Period One (01) year 
Required Email User 

Licenses 
430 

Minimum Pooled Email 

Storage 
4.0 TB 

Existing Migration Source MS Exchange Server 2010 – approximately 150 mailboxes / 100 GB 
PST Migration Approximately 100 PST files / 200 GB 

Introduction 

EDB currently operates an on-premises Microsoft Exchange Server 2010 environment. The existing platform 

has reached end-of-life and is obsolete, creating security, compatibility, maintainability and functionality 

limitations. EDB therefore intends to replace the existing environment with an enterprise-grade secure and 

reliable cloud-hosted business email solution. 

EDB intends to procure the proposed enterprise-grade cloud-hosted business email solution through a 

suitably qualified and authorized local Service Provider. The requirement includes licensing subscription 

services, implementation and configuration, migration of existing email data, user/device transition, training, 

technical support, maintenance and related professional services. 

The initial subscription commitment shall be one (01) year period. 

Key Objectives: 

 

• Replace the obsolete on-premises Microsoft Exchange Server 2010 environment with an enterprise-grade 

cloud-hosted business email solution. 

• Migrate existing email data from the Exchange 2010 environment and individual Microsoft Outlook PST 

files with minimum disruption. 

• Enable secure access to official email from authorized devices and locations through modern web, desktop 

and mobile platforms. 

• Provide modern security controls including anti-spam, anti-malware, encryption, email authentication and 

multi-factor authentication. 
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• Provide high availability, redundancy, scalability and business continuity without dependence on locally 

hosted email hardware. 

• Provide centralized enterprise administration, monitoring, reporting and policy management. 

• Provide a maintainable platform with OEM-supported security updates, upgrades and ongoing innovation. 

• Comply with applicable Government information and cybersecurity requirements, including the 

Information and Cyber Security Policy for Government Organizations. 

 

Scope of Requirement 
 

No. Scope Component Minimum Requirement 
3.1 Subscription 

Licensing 
Cloud-hosted business email subscription for 430 users for an 

initial one-year period. 
3.2 Storage Minimum pooled email storage capacity of 4.0 TB, with 

administrator-configurable allocation. 
3.3 Implementation Tenant/platform provisioning, domain configuration, security 

configuration, user provisioning, policies, routing and client 

configuration. 
3.4 Migration Migration from Exchange 2010: approximately 150 mailboxes / 

100 GB; migration of approximately 100 PST files / 200 GB. 
3.5 Security Configuration of anti-spam, anti-malware, SPF, DKIM, 

DMARC, MFA, encryption and relevant security controls. 
3.6 Integration Active Directory/LDAP and relevant email-client/mobile 

integration as specified. 
3.7 Training Vendor-certified administrator training and in-house end-user 

training. 
3.8 Support 24x7 local support, escalation and OEM/principal support. 
3.9 Maintenance One-year support, updates, upgrades and service maintenance. 
3.10 Documentation Architecture/configuration, migration, administration, user and 

support documentation. 
 

 

Technical Specifications 

 

The bidder shall complete every row in the following tables and must be submitted for technical evaluation 

of the bid. “Yes” shall mean the offered solution fully meets the stated minimum requirement. Where “No” 

is selected, the bidder shall clearly identify the deviation. A brief technical description, product 

documentation reference, SKU/edition and evidence shall be provided wherever requested. 

 
Product Profile 

Table: TB-TS-PP 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-1.1 Solution 

architecture 

Enterprise-grade secure and reliable 

cloud-hosted business email solution. 
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-1.2 Product brand Brand/OEM name shall be specified.   

TS-1.3 Model / Version 

/ SKU 

Exact product, edition, version and SKU 

shall be specified. 

  

TS-1.4 OEM founded 

year 

OEM/product provider founded year 

shall be stated. 

  

TS-1.5 Country of 

origin 

Country/countries of principal 

operations/origin shall be stated. 

  

TS-1.6 Global 

deployment 

Countries/regions where the solution is 

used, latest available user/mailbox 

statistics and growth information shall be 

provided. 

  

TS-1.7 Data centers Details and locations of OEM-

owned/operated or contracted data 

centers supporting the service shall be 

provided. 

  

TS-1.8 Independent 

market 

references 

Latest available Gartner, TechRadar or 

other relevant independent peer/product 

references shall be provided where 

available. 

  

TS-1.9 Sri Lankan 

presence 

Year of local presence shall be stated.   

TS-

1.10 

Local 

distributor/agent 

Name and contact details shall be 

provided. 

  

TS-

1.11 

Local 

implementations 

Number of implemented Sri Lankan 

projects and total license/mailbox counts 

shall be provided. 

  

TS-

1.12 

Local customers Active Government and corporate 

customers, license/mailbox counts and 

implementation years shall be provided, 

subject to confidentiality restrictions. 

  

 

 

Licensing and Capacity Requirement 
 

Table: TB-TS-LCR 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

2.1 

User licenses 430 email user licenses.   

TS-

2.2 

Pooled storage Minimum 4.0 TB pooled email storage.   

TS-

2.3 

Subscription 

commitment 

One-year initial commitment; 

subscription pricing shall remain valid 

for the commitment period. 
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

2.4 

Scalability Ability to increase/decrease users and 

storage without additional physical 

infrastructure. 

  

TS-

2.5 

Storage allocation Administrator-configurable individual 

user quotas from pooled storage. 

  

TS-

2.6 

Groups User/group functionality without 

requiring additional licenses, where 

supported by the proposed edition. 

  

TS-

2.7 

Additional 

licensing 

Bidder shall state all limits, prerequisites 

and charges for additional users, storage, 

domains, aliases and features. 

  

TS- 

2.8 

Name/ Model / 

Version / SKU  

State the applicable Name/ Model / 

Version / SKU of the quoted product 

  

 

Compliance, Privacy and Data Protection 
 

Table: TB-TS-CPDP 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

3.1 

ISO 9001 Solution provider/platform shall 

demonstrate applicable ISO 9001 

certification or equivalent quality-

management evidence. 

  

TS-

3.2 

ISO 27001 Applicable information-security 

certification shall be provided. 

  

TS-

3.3 

ISO 27018 Applicable cloud privacy protection 

certification shall be provided where 

applicable. 

  

TS-

3.4 

ISO/IEC / IEEE 

29119-1 

Compliance/certification status requested 

in the source requirement shall be stated 

with evidence. 

  

TS-

3.5 

GDPR Solution shall comply with applicable 

GDPR requirements; bidder shall describe 

applicability and controls. 

  

TS-

3.6 

HIPAA Solution shall state HIPAA 

compliance/certification status and 

applicability. 

  

TS-

3.7 

Data privacy Confidentiality and privacy of EDB email 

content and metadata shall be protected. 

  

TS-

3.8 

Data protection Bidder shall describe data protection 

methodology, encryption, access control 

and retention practices. 

  

TS-

3.9 

OEM maintenance Platform shall be actively maintained with 

security updates, version upgrades and 

ongoing product development. 
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Architecture and Integration 
 

Table: TB-TS-AI 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-4.1 Hybrid/coexistence Support coexistence/hybrid scenarios 

with on-premises Microsoft Exchange 

2010 and Microsoft 365. 

  

TS-4.2 Multiple domains Support multiple custom domains within 

the tenant. 

  

TS-4.3 AD/LDAP Native integration with local Active 

Directory/LDAP and synchronization of 

users/groups where supported. 

  

TS-4.4 Protocol Support IMAP4/POP3 Ports: 143/110 (standard) 

and 993/995 (SSL) 

SMTP Port: 587/25 (Standard)  

and 465 (SSL/TLS) 

  

TS-4.5 Manual 

provisioning 

Manual user creation and modification 

shall be supported. 

  

TS-4.6 API API capability for third-party integration 

and automation shall be available. 

  

TS-4.7 AI integration Capability to integrate with AI 

platform(s) or AI-enabled email 

functions shall be stated. 

  

TS-4.8 Routing Standard inbound/outbound email 

routing and transport controls. 

  

TS-4.9 Aliases Domain and mailbox aliases shall be 

supported; all additional costs shall be 

declared. 

  

TS-

4.10 

Scheduling Scheduled/delayed email sending shall 

be supported. 

  

TS-

4.11 

Domain signature Domain-level signatures with automatic 

application to users shall be supported. 

  

 

Enterprise Email Security 

Table: TB-TS-EES 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-5.1 Anti-spam Real-time enterprise anti-spam 

protection for inbound and outbound 

email. 

  

TS-5.2 Anti-malware Real-time malware/virus detection and 

protection. 

  

TS-5.3 Security scoring Built-in scoring-based anti-spam/anti-

virus controls. 

  

TS-5.4 Spam reporting Administrator can generate or schedule 

spam/security reports. 
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-5.5 Spam controls Customizable spam policies and 

thresholds. 

  

TS-5.6 Encryption Secure email transport and end-to-end/ 

enhanced message encryption support 

including S/MIME where supported; 

TLS shall be supported. 

  

TS-5.7 IP login restriction Administrator can restrict login by 

IP/network where required. 

  

TS-5.8 Keyword scoring Incoming messages can be 

scored/filtered based on specified 

keywords. 

  

TS-5.9 Whitelist/blacklist User and administrator level 

whitelist/blacklist controls. 

  

TS-

5.10 

Greylisting Greylisting capability shall be supported 

or equivalent anti-abuse mechanism shall 

be described. 

  

TS-

5.11 

SPF/DKIM/DMARC Support configuration and enforcement 

of SPF, DKIM and DMARC. 

  

TS-

5.12 

RBL Real-time or continuously updated 

reputation/RBL protection. 

  

TS-

5.13 

Intrusion protection Intrusion detection/prevention or 

equivalent cloud security controls. 

  

TS-

5.14 

Bayesian filtering Bayesian filtering or equivalent 

advanced spam-learning capability. 

  

TS-

5.15 

Failed login 

protection 

Account lock/block or adaptive 

protection after configurable failed login 

attempts. 

  

TS-

5.16 

MFA Two-factor/multi-factor authentication, 

including administrator enforcement so 

users cannot disable enforced MFA. 

  

 

Client Access and Mobility 

Table: TB-TS-CAM 

Item 

No. 
Technical Requirement Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-6.1 Mobile applications Native iOS and Android mobile 

application support. 

  

TS-6.2 Third-party mobile apps Compatibility with Gmail application 

on Android and Apple Mail on Apple 

platforms, or documented equivalent. 

  

TS-6.3 Mobile synchronization Native mobile synchronization.   

TS-6.4 Exchange ActiveSync Native Exchange ActiveSync support or 

equivalent mobile synchronization shall 

be stated. 

  

TS-6.5 Web client Full-featured browser-based webmail 

compatible with current popular 
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Item 

No. 
Technical Requirement Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

browsers - Chrome, Firefox, Edge and 

Safari. 

TS-6.6 MS Outlook Fully Compatibility with Microsoft 

Outlook and supported synchronization 

functions. 

  

TS-6.7 MAPI/CalDAV/CardDAV MAPI/CalDAV/CardDAV 

compatibility shall be stated with 

edition/version limitations. 

  

TS-6.8 Exchange/Outlook 

continuity 

Migration shall preserve applicable 

mail, calendar, public/shared folders 

and contacts functionality to the extent 

supported by the target platform; bidder 

shall identify limitations. 

  

TS-6.9 Local store Desktop clients shall support local email 

storage/caching where applicable. 

  

TS-

6.10 

Calendaring Standard calendar functions and full MS 

Outlook compatibility. 

  

TS-

6.11 

Multiple calendars Public/shared/multiple calendar 

capability. 

  

TS-

6.12 

Calendar sharing Users can share calendars with users in 

the domain. 

  

TS-

6.13 

ICS Calendar ICS import/export.   

TS-

6.14 

Contacts Standard contact functions compatible 

with supported clients. 

  

TS-

6.15 

Contact sharing Sharing of contacts/contact folders 

within the domain. 

  

TS-

6.16 

GAL Domain-level Global Address 

List/public contacts, with client 

synchronization where supported. 

  

TS-

6.17 

Contact import/export CSV contact import/export through the 

web client. 

  

 

 

User and Global Level Configuration Support 

Table: TB-TS-UGCS 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-7.1 User storage Per-user configurable storage quotas from 

pooled storage. 

  

TS-7.2 Directory 

synchronization 

Automatic AD/LDAP user and group 

profile synchronization. 

  

TS-7.3 Manual user 

creation 

Manual creation/modification of accounts.   

TS-7.4 MFA configuration Configurable MFA policies at 

user/administrative levels. 
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-7.5 Archiving Per-user configurable email archive 

capability; bidder shall specify 

retention/storage limits and costs. 

  

TS-7.6 Attachment 

extension filters 

Ability to define allowed/blocked 

attachment extensions. 

  

TS-7.7 Spam gateway 

integration 

Ability to Doman level integration of third-

party spam gateways 

  

TS-7.8 Classification Built-in email classification/labeling 

functionality. 

  

TS-7.9 Email aliases Multiple aliases per mailbox and domain 

aliases; without additional cost 

  

TS-

7.10 

Email routing Standard routing and transport rules.   

 

Enterprise-grade Central Administration Support 

Table: TB-TS-ECAS 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-8.1 Central 

management 

Enterprise-grade central management and 

administration portal. 

  

TS-8.2 Multiple domains Multiple domains in one tenant without 

additional cost. 

  

TS-8.3 Admin accounts Multiple administrator accounts.   

TS-8.4 RBAC Role-based administrative access such as 

super administrator and domain 

administrator. 

  

TS-8.5 User management Create/modify users, reset passwords and 

perform standard account administration. 

  

TS-8.6 Bulk provisioning Bulk creation/import of users.   

TS-8.7 Groups Creation and modification of groups 

without additional licensing cost. 

  

TS-8.8 Quarantine Central administrator-managed quarantine 

with release function. 

  

TS-8.9 Email copy Administrator-configurable real-time copy 

of messages from a mailbox to designated 

address(es). 

  

TS-8.10 Email forwarding Administrator-configurable forwarding, 

excluding spam where required. 

  

TS-8.11 Mailing lists Administrator-managed mailing lists with 

permissions. 

  

TS-8.12 Rules Administrator-configurable mailbox/ email 

rules. 

  

TS-8.13 Password policy Configurable password length, complexity, 

expiration and related controls, subject to 

platform architecture. 
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-8.14 Reports Administrative reports with enhanced 

filtering options. 

  

TS-8.15 Mail queue Monitoring of inbound/outbound mail 

queue and release functionality where 

applicable. 

  

TS-8.16 Admin search Search messages by sender, recipient, 

keyword and date, etc. 

  

TS-8.17 Attachment 

management 

Controls for attachment types including 

blocking unscannable/password-protected 

files, etc. 

  

 

Enterprise-grade Email Management support 

Table: TB-TS-EMS 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-9.1 Malware notification Administrator notification when 

attachments contain detected 

malware/virus. 

  

TS-9.2 Inbound size control Configurable maximum incoming message 

size. 

  

TS-9.3 Outbound throttling Configurable per-user outbound sending 

limits. 

  

TS-9.4 Folder sharing Folder sharing and delegation.   

TS-9.5 External forwarding Users may forward email internally and 

externally subject to policy. 

  

TS-9.6 Aliases Multiple aliases per account without 

additional cost where required; bidder shall 

state limitations. 

  

TS-9.7 Out-of-office Setup Automatic out-of-office replies.   

TS-9.8 Resource booking Resource/meeting-room booking etc.   

TS-9.9 Domain restriction Policy to restrict users to internal-only 

sending where required. 

  

TS-9.10 User filters User-defined email filtering and folder 

rules. 

  

 

Backup, Archiving, Deletion and Recovery 

Table: TB-TS-BR 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-10.1 Server-side archive Automated server-side archiving and 

administrator backup/recovery tools. 

  

TS-10.2 Trash Deleted messages shall be routed to Trash 

according to policy. 
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-10.3 Retention Administrator-defined retention limits; 

bidder shall state exact policy, limitations 

and additional costs. 

  

TS-10.4 Rollback Cloud rollback/change recovery capability 

with minimum two-month retention for 

reverting deletions, or equivalent 

documented recovery capability. 

  

TS-10.5 Backup 

architecture 

Bidder shall describe backup frequency, 

redundancy, retention, geographic separation 

and restore procedures. 

  

TS-10.6 Recovery testing Bidder shall describe restoration testing and 

service continuity arrangements. 

  

 

Availability, Performance and Scalability 

Table: TB-TS-PS 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

11.1 

Availability Platform shall guarantee 99.95% uptime 

SLA. Clearly state SLA terms. 

  

TS-

11.2 

Redundancy Automated infrastructure/server redundancy.   

TS-

11.3 

Business continuity Documented business continuity and disaster 

recovery arrangements. 

  

TS-

11.4 

Performance Reliable email access and delivery during 

normal and peak periods. 

  

TS-

11.5 

Scalability Ability to scale user accounts and storage 

without physical hardware procurement. 

  

TS-

11.6 

Monitoring Service health and availability monitoring 

with appropriate customer visibility/ dash 

boards/ reporting. 

  

 

Audit, Monitoring and Security Management 

Table: TB-TS-SM 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

12.1 

Audit logs Administrator and security activity audit logs.   

TS-

12.2 

Message trace Message tracking/tracing for troubleshooting 

and administration. 

  

TS-

12.3 

Security reports Reports for spam, malware, authentication and 

relevant security events. 

  

TS-

12.4 

Access control Role-based administrative access and least-

privilege controls. 

  

TS-

12.5 

Incident handling OEM/provider incident notification and 

security incident escalation process. 
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Implementation and Migration Requirements 

Table: TB-TS-IMR 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

13.1 

Setting up Cloud 

Environment  

Setting up and configuration of the cloud 

environment as per the EDB requirement. 

  

TS-

13.2 

Integration of the 

Antispam 

Gateways 

Integration of the existing third-party Antispam 

Gateways, which will be provided by the EDB 

  

TS-

13.3 

Exchange 

migration 

Migration from existing MS Exchange Server 

2010 environment. 

  

TS-

13.4 

Exchange volume Approximately 100 GB across approximately 

150 mailboxes. 

  

TS-

13.5 

PST migration Migration of approximately 100 Outlook PST 

files totaling approximately 200 GB. 

  

TS-

13.6 

Folder 

preservation 

Retain mailbox folder structures to the extent 

supported. 

  

TS-

13.7 

Incremental 

migration 

Support batch/incremental migration and 

minimize downtime. 

  

TS-

13.8 

Dedicated 

migration tool 

Provide a suitable migration tool/service for the 

EDB and qualified migration personnel. 

  

TS-

13.9 

Validation Provide migration completion/validation 

reports and exception reports. 

  

TS-

13.10 

Rollback Provide a documented rollback/ contingency 

plan. 

  

TS-

13.11 

DNS/mail flow Plan and execute DNS/mail-flow cutover with 

minimum disruption. 

  

TS-

13.12 

Outlook transition Provide required profile/ configuration support 

and user communication. 

  

 

Partner and OEM Support 

Table: TB-TS-OEMS 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

15.1 

Local support 

desk 

24x7 local support desk/monitoring capability 

with telephone, email and remote support. 

  

TS-

15.2 

Escalation Documented multi-level escalation with 

names/contact details or service roles. 

  

TS-

15.3 

SLA Bidder shall provide proposed SLA covering 

scope, support structure, response/resolution and 

escalation. 

  

TS-

15.4 

P1 response Critical P1: maximum 2-hour response.   

TS-

15.5 

P2 response High P2: maximum 4-hour response.   

TS-

15.6 

P3 response Normal P3: maximum 6-hour response.   
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Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

15.7 

Principal local 

presence 

OEM/Principal local presence in Sri Lanka as 

required by the source requirement; evidence 

shall be provided. 

  

TS-

15.8 

Principal staff Details and verification of Principal local 

office/staff shall be provided where applicable. 

  

TS-

15.9 

OEM live support 24x7 OEM/Principal live support portal/ support 

channel. 

  

TS-

15.10 

OEM escalation Unlimited support ticket escalation arrangement 

or the strongest equivalent included entitlement 

shall be stated. 

  

 

Product Training 

Table: TB-TS-PT 

Item 

No. 

Technical 

Requirement 
Minimum Requirement 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

TS-

14.1 

Administrator 

training 

Vendor-certified administrator training for EDB 

IT administrators; in-house session(s). 

  

TS-

14.2 

End-user training In-house end-user training session(s).   

TS-

14.3 

Materials Training guides, administration guide and user 

guide shall be supplied. 

  

TS-

14.4 

Knowledge 

transfer 

Configuration, migration and operational 

knowledge transfer to EDB IT Division. 

  

 

Implementation, Migration and Acceptance 
 

Implementation Principles 

• The selected Service Provider shall appoint a project manager as the primary point of coordination. 

• Implementation shall include discovery, planning, design/configuration, pilot, migration, cutover, 

verification and handover. 

• EDB shall be provided with an implementation plan within the agreed mobilization period. 

• All configuration changes shall be documented and handed over to EDB IT Division. 

• Migration activities shall be planned to minimize disruption to official email services. 

• Any dependency, limitation, additional license or prerequisite shall be declared before 

implementation. 

Acceptance Criteria 

• Required licenses are activated for the contracted users. 

• Required domains and mail flow are configured and tested. 

• Security controls specified as mandatory are configured and verified. 

• Pilot and production users can send and receive internal and external email. 

• Migrated mailbox and PST data are validated against agreed sampling/checklists. 
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• Required Outlook, web and mobile access has been tested. 

• Administrator and end-user training have been completed. 

• Support/escalation channels have been activated. 

• Configuration and migration documentation have been delivered. 

• EDB IT Division issues an acceptance confirmation/certificate. 

Support and Service Level Agreement 
 

Service Level Priority 

Table: TB-TS-SLP 

Priority Description 
Maximum 

Response 

Target Resolution / 

Restoration 

Compliance 

(Yes/No) 

Bidder 

Response 

/ 

Evidence 

P1 – 

Critical 

Complete service outage, 

major security incident or 

organization-wide inability 

to use email. 

2 hours 4 hours or continuous 

work until service 

restoration; bidder shall 

state contractual 

commitment. 

  

P2 – 

High 

Major degradation affecting 

multiple users or critical 

functions. 

4 hours 8 hours or bidder's 

proposed SLA, 

whichever is 

contractually agreed. 

  

P3 – 

Normal 

Individual/user issue or non-

critical functional problem. 

6 hours 2 business days or 

bidder's proposed SLA. 

  

P4 – 

Low 

Information, service request 

or minor issue. 

1 business 

day 

5 business days or 

bidder's proposed SLA. 

  

 

Maintenance Agreement 
 

The selected Service Provider shall provide maintenance and support throughout the one-year contract 

period. Maintenance shall cover the subscribed service and all implementation/ configuration services 

included in the contract. 

Table: TB-TS-MA 

Minimum Requirement 
Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

24x7 support and incident handling in accordance with the agreed SLA.   

OEM platform updates, security patches and version upgrades included 

within the subscription entitlement. 

  

Monitoring and proactive notification of service-impacting issues.   

Support for user provisioning, configuration, email routing, authentication 

and security policy administration within the agreed scope. 

  

Support for migration-related post-cutover issues during the agreed 

stabilization period. 

  

Access to OEM/Principal support and escalation throughout the contract 

period. 

  

Periodic service health/SLA reporting.   
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Minimum Requirement 
Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

Documentation updates following material configuration changes.   

No additional charge shall be imposed for standard updates/upgrades 

included in the quoted subscription unless explicitly stated in the bid and 

accepted by EDB. 

  

 

Deliverables 

Table: TB-TS-PD 

No. Deliverable Acceptance Evidence 
Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

D1 Project implementation plan Approved project plan.   

D2 Solution design/configuration 

document 

Approved technical document.   

D3 Provisioned 

subscription/licenses 

License/tenant confirmation.   

D4 Security and DNS configuration Configuration/testing report.   

D5 Exchange migration Migration report and validation.   

D6 PST migration PST migration/exception report.   

D7 Pilot and production testing Test/acceptance results.   

D8 Administrator training Attendance/training completion.   

D9 End-user training Attendance/training completion.   

D10 Support/SLA activation Support contacts and escalation 

matrix. 

  

D11 Technical documentation Handover package.   

D12 Final acceptance EDB acceptance certificate.   

 

Terms of Payment 

Payments shall be made in accordance with the contract, subject to successful delivery/acceptance, 

submission of a valid invoice and compliance with applicable Government financial procedures. 

 

Table: TB-TS-TP 

Payment 

Component 
Payment Basis 

Proposed 

Timing 

Compliance 

(Yes/No) 

Bidder 

Response / 

Evidence 

Annual 

Subscription – 

Year 1 

Upon successful activation/provisioning 

of Year-1 subscription and acceptance of 

required implementation deliverables. 

After activation 

and acceptance. 

  

One-time 

Implementation 

Upon successful completion of 

configuration and implementation. 

After 

acceptance. 

  

Data Migration Upon successful completion and 

acceptance of Exchange/PST migration. 

After migration 

acceptance. 

  

Training Upon completion of agreed training 

sessions. 

After training 

completion. 

  

Support 

/Maintenance 

As included in the applicable annual 

subscription/support component. 

According to 

contract. 
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The final payment terms, withholding requirements, tax treatment, invoice requirements and payment periods 

shall be aligned with the applicable EDB/Government financial regulations and Tender Data Sheet. 

 

Bidder Information Form 

Table: TB-TS-BI 

Particular Bidder Response 
Registered Company Name  
Business Registration No.  
Registered Address  
Local Office Address  
Telephone  
Email  
Website  
Contact Person  
Years in Business  
Years providing enterprise email/system integration 
services 

 

OEM/Principal  
Authorization status  
Authorized Signatory  

 

 

 

 

Name of Bidder: ……………………… Signature of Bidder: …………… 

[Insert complete name of Bidder]  [Signature of person signing the Bid] 

 

 

Date: Company Seal: 
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Section VIII. Contract Forms 

 

Contract Forms: Letter of Acceptance 
[letterhead paper of the Employer] 

 

 

 

[date] 

 

To: [name and address of the Service provider] 

 

 

 

This is to notify you that your Bid dated [date] for providing services [name of the Contract and 

identification number] for the Contract Price of [amount in numbers and words], as corrected and 

modified in accordance with the Instructions to Bidders is hereby accepted by us. 

 

You are hereby instructed to proceed with the execution of the said contract for the provision of Services 

in accordance with the Contract documents. 

 

Authorized Signature:   

Name and Title of Signatory:   

 

Name of Agency:   

Notes on Standard Form of Letter of Acceptance 

The Letter of Acceptance will be the basis for formation of the Contract as described in Clauses 

25 of the Instructions to Bidders. This Standard Form of Letter of Acceptance should be filled 

in and sent to the successful Bidder only after evaluation of bids has been completed. 
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Form of Contract 

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of [month], 
[year], between, on the one hand, [name of Employer] (hereinafter called the “Employer”) and, on 

the other hand, [name of Service Provider] (hereinafter called the “ Service Provider”). 

WHEREAS 

(a) the Employer has requested the Service Provider to provide certain Services as defined 
in the Conditions of Contract and Contract Data attached to this Contract (hereinafter 

called the “Services”); 

(b) the Service Provider, having represented to the Employer that they have the required 
skills, and personnel and resources, have agreed to provide the Services on the terms 
and conditions set forth in this Contract at a contract price of............................. ; 

 

NOW THEREFORE the parties hereto hereby agree as follows: 

2. The following documents attached hereto shall be deemed to form an integral part of this 

Contract: 

(a) The Conditions of Contract; 
(b) The Contract Data; 
(c) The Form of Bid 

(d) The Priced Activity Schedule 

(e) The Employer’s Requirements 

 

(f) The following Appendices: [Note: If any of these Appendices are not used, the words 

“Not Used” should be inserted below next to the title of the Appendix and on the sheet 

attached hereto carrying the title of that Appendix.] 

Appendix A : Description of the Services 

Appendix B : Schedule of Payments 

Appendix C : Key Personnel 
Appendix D : Breakdown of Contract Price 

Appendix E : Services and Facilities Provided by the Employer 

Appendix F : Minutes of Contract Finalization Discussions 

Appendix G : Agreed Contract Amendments 

Appendix H : Agreed and Finalized Project Plan 

3. The mutual rights and obligations of the Employer and the Service Provider shall be as set 

forth in the Contract, in particular: 

(a) The Service Provider shall carry out the Services in accordance with the provisions of 
the Contract; and 

(b) The Employer shall make payments to the Service Provider in accordance with the 
provisions of the Contract. 

 
IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective 
names as of the day and year first above written. 

 

For and on behalf of [name of Employer] [Authorized Representative] 

For and on behalf of [name of Service Provider] 

[Authorized Representative 
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Performance Bank Guarantee (Unconditional) 

 

To: Sri Lanka Export Development Board,  

 NDB-EDB Tower, Level 9, Nawam Mawatha, Colombo 02  

Whereas [name and address of Service Provider] (hereinafter called “the Service Provider”) has 

undertaken, in pursuance of Contract No. [number] dated [date] to execute [name of Contract and 

brief description of Services] (hereinafter called “the Contract”); 

And whereas it has been stipulated by you in the said Contract that the Service Provider shall 
furnish you with a Bank Guarantee by a recognized bank for the sum specified therein as security 
for compliance with his obligations in accordance with the Contract; 

 

And whereas we have agreed to give the Service Provider such a Bank Guarantee; 

Now therefore we hereby affirm that we are the Guarantor and responsible to you, on behalf of 

the Service Provider, up to a total of [amount of Guarantee] [amount in words], such sum being 
payable, and we undertake to pay you, upon your first written demand and without cavil or 
argument, any sum or sums within the limits of [amount of Guarantee] as aforesaid without your 
needing to prove or to show grounds or reasons for your demand for the sum specified therein. 

 
We hereby waive the necessity of your demanding the said debt from the Service Provider before 
presenting us with the demand. 

 

We further agree that no change or addition to or other modification of the terms of the Contract 

or of the Services to be performed there under or of any of the Contract documents which may be 

made between you and the Service Provider shall in any way release us from any liability under 

this Guarantee, and we hereby waive notice of any such change, addition, or modification. 

This Guarantee shall be valid until a date 28 days from the date of issue of the Certificate of 

Completion. 

 

Signature and seal of the Guarantor   

Name of Bank     

Address     

Date   
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OEM/Manufacturer Authorization Letter Format 

Manufacturer’s Authorization 

[The Bidder shall require the Manufacturer to fill in this Form in accordance with the instructions 

indicated.] 

Date:   

No.: [insert number of bidding process] 

To: [insert complete name of Purchaser] 

WHEREAS 

We [insert complete name of Manufacturer], who are official manufacturers of [insert type of goods 

manufactured], having factories at [insert full address of Manufacturer’s factories], do hereby 

authorize [insert complete name of Bidder] to submit a quotation the purpose of which is to provide 

the following Goods, manufactured by us [insert name and or brief description of the Goods], and to 

subsequently negotiate and supply the goods. 

We hereby extend our full guarantee and warranty, with respect to the Goods offered by the above 

firm. 

Signed: [insert signature(s) of authorized representative(s) of the Manufacturer] 

Name: [insert complete name(s) of authorized representative(s) of the Manufacturer] 

Title: [insert title] 

Duly authorized to sign this Authorization on behalf of: [insert complete name of Bidder] 

Dated on ____________ day of __________________, _______ [insert date of signing] 

 


